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Background 

Domestic Violence: A Global Emergency 
Among the many types of violence women experience, domestic violence is the most far-reaching and 
prevalent.  In communities through the world, women suffer physical, emotional, sexual and economic 
violence at the hands of the intimate partners.  Domestic violence is often protected by family secrecy, 
cultural norms, fear, shame, or the community’s reluctance to get involved in what is seen as a domestic 
affair1.  The impact of domestic violence is devastating.  Violence against women has a serious impact on 
women’s ability to participate with their peers in social and economic activities.  At community level, 
women who have survived violence may face rejection and social stigma.  In societies that do not 
understand marital violence to be an abusive of women’s human rights, women who are known to be 
beaten or abused by their intimate partners are often blamed for bringing it on themselves.  Social stigma 
surrounds women who have been abused; they have been shamed and should remain silent2.  Worldwide, 
it has been estimated that violence against women is a serious a cause of death and incapacity among 
women of reproductive age as cancer, and a greater cause of ill-heath than traffic accidents and malaria 
combined3.   
 
In Tanzania, domestic violence is prevalent throughout the society, mostly because it is considered an 
acceptable practice.  According to World Health Organization (WHO) study, Tanzania is categorized “as 
one of the several low income countries with a high rate of domestic violence.  Tanzania was ranked 4th 
among ten countries4 out of 50 in which the study was conducted.  Approximately, 42% of men and 60% 
of women believe that a woman has a right to be beaten.  Furthermore, 56% of women are not reporting 
the violence happening to them to any formal institutions.   

Kivulini Women’s Rights Organisation (Kivulini) Response to Domestic Violence  
 
Kivulini is a registered local non-government organization (NGO) based in Mwanza.  It was founded in 
1999 by six women who felt compelled to address the domestic violence in the community.  The word 
‘kivulini’ translated from Kiswahili means ‘in the shade’, and implies a place of safety, under a tree or 
other shaded area, where people can meet for discussion and offer each other support. 
 
Kivulini’s vision is to see communities that are free from domestic violence, in which women’s rights are 
respected and valued.  The overall purpose of Kivulini’s is to empower women and girls to claim their 
universal human rights, particularly the right to dignity, equality, justice and safety.  The goal of Kivulini 
is to contribute to the personal safety, health and social protection among women and girls in Tanzania.  
Through community mobilization, capacity building and advocacy we are working towards building a 
movement to prevent domestic violence in the Lake Victoria Region and Singida targeting a population of 
3.5 million people (51% women) for five years (2008-2012). 
 
We believe that with high rates of domestic violence in Tanzania, no single organization will be able to 
achieve significant results in reducing or eradicating violence and abuses against women on its own.  
Broad alliances are needed in order to tackle the problem from all sides.  To do this we work with a 
variety of grassroots groups and institutions.  At the grassroots, we are encouraging community members 
to participate in and lead the efforts to prevent domestic violence in their community.  When neighbors, 
friends and local people begin talking with each other about the domestic violence occurring in their own 
community there is an increased sense of ownership and community responsibility.  At institutions, we 
work with different groups to increase their understanding of domestic violence and further develop their 
                                                 
1 Michau, L. and Naker, D. (2003) Mobilising Communities to Prevent Domestic Violence: A Resource for Organizations in East and Southern 
Africa 
2 Pickup, et al. (2001) Ending Violence Against Women: A Challenge for Development and Humanitarian Work 
3 3 World Bank (1993) World Development Report 1993: Investing in Health, New York: Oxford University Press. 
4 The ten countries including Tanzania with their prevalence rates in brackets include Bangladesh (62%), Brazil (37%), Ethiopia (71%), Japan 
city (15%), Namibia city (36%), Peru (69%), Thailand city (47%, Tanzania (56%), Serbia (24%) and Samoa (46%). 
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skills to prevent it.  Finally, we influence and facilitate the adaptation of desirable changes in policies, 
laws and practices which support community initiatives to prevent domestic violence in Tanzania. 
 
Key Achievements 2009 
 
Kivulini reached thousands of people at the grassroots! 
 
Despite the prevalence of domestic violence in Tanzania, a number of successes have been achieved as a 
direct result of Kivulini. 
 
Throughout 2009, about 610,008 people were reached with messages about the rights of women, the 
impact of domestic violence and community responsibility to prevent domestic violence.  Comparing 
with previous year 2008 there has been an increase of 121,208 people which is almost 25% reached. In 
overall since 2007, the numbers of people reached increased steadily as shown in Chart 1.   
 

Chart 1: Number of People Reached by Kivulini Progr ammes 

209500

488800

610008

2007 2008 2009
 

 
Majority of those reached showed strong desire to speak openly about domestic violence and also shared 
their action to prevent violence from happening. 
 
In rural areas where today over 80 percent of the population of Tanzania lives, legal literacy video shows 
had shown quite extra ordinary response.  Before the video, viewers were prepared to learn from legal 
literacy session by asking to start thinking about specific questions about the rights of women, Marriage 
Act, Inheritance rights, HIV/AIDS, impact of violence against women and community responsibility of 
protecting women.   
 
In Singida rural, Benjamin Pius aged 18 who traveled all the way 
from a neighboring village to view watch a film about 
inheritance rights popularly known as NERIA said, “I have 
realized the importance of writing a will as it will help those left 
behind.  I will tell my father to write a will so that my mother is 
not deprived on her rights to inherit”.  In Tanzania widows 
rarely receive a fair share of their deceased husband’s properties 
as relatives of the husbands grab almost everything.  Therefore, 
the writing of a will would give the widow some protection.  
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When Kivulini came to her village Aziza Ally attended a legal literacy video session which helped her to 
understand that she can have some control over her life.  Through legal literacy video session she learned 
that there is a law in place to protect the rights of women like her situation. Aziza Ali, a 35 year old 
married mother of two children testified that after harvesting 19 sacks of maize and 3 sacks of sunflower, 
her husband threw her out of the matrimonial house leaving her in abject poverty; with neither house nor 
land.  Her two children were unable to continue with schooling.  Kivulini assisted Aziza in reporting her 
case to Court to request for a divorce and proper redistribution of property.   
 
Jane Patrick [photo inserted] from Lukuba Island, Musoma rural, 
who suffered a severe head injury from her husband thanked 
Kivulini and ABC Foundation (an NGO supported by Kivulini, 
based in Musoma) for educating people about the rights of women 
to live free from violence.  Jane was unable to access neither 
justice nor health services until when she was informed and 
educated  by  Kivulini and ABC Foundation to report her case to 
the police station situated in Musoma urban as well as access 
health services.   
 
In this endeavour to inform and educated women on their rights, a total of 4000 women including Aziza 
Ally and Jane Patrick accessed the long-awaited justice.  This alone is a noteworthy victory since in 
Tanzania where a lack of education or understanding about their rights means that women and girls rarely 
report cases of violence against them.  
 
Other people, who showed a strong desire to speak up openly about violence in their communities, were 
wazee [elders]. One among the hundreds of wazee who spoke up openly was a 68 year old man.  He said, 
“Violence against women is increasing and widespread in our 
community, contrary to the past years.  In the past, the Wanyaturu tribe 
protected women against violence.  Women were rarely beaten because 
it was a taboo to beat a woman fearing her death may hinder a clan’s 
growth. In rare cases when it did happen, the abusive man was required 
to pay a goat or a cow. If he failed to comply with the rules he faced 
strong sanctions including exclusion from the family and tribe”.   
 
In 2009, this elder appealed to Kivulini to record and promote positive 
community practices that long protected women in Tanzania.  For many 
of these tribes, their culture is passed down almost exclusively in oral tradition.  He feared that the 
knowledge stored in the hearts and heads of the elders would be lost upon their passing. The same issue 
was emphasized during the 16 Days of Activism by a Sukuma elder, mzee Michael (photo inserted) 
popularly known as “bagogo” in Kisukuma, said,“in Sukuma traditions women were very much respected 
and protected.  It was ngiro [a taboo] to beat a woman”.  Unfortunately, things have completely changed 
from better to worse”.  He also appealed for understanding positive traditions that could be promoted to 
protect women against violence.  We believe tackling domestic violence from each corner at grassroots 
initiatives, would prevent further violence from happening.  Kivulini relies much on grassroots initiatives 
that assure bottom-up approach. 
 
Reaching out for a greater impact 
 
A new initiative called the Tunaweza campaign5, which is Swahili for “We Can” launched in November 
2008 made a great progress.  Over 50,000 Change Makers6 were registered.  The campaign seeks to 
change social norms and attitudes, which have set the boundaries of acceptability of VAW.  In Tanzania, 

                                                 
5 ‘Tunaweza’ campaign is a global movement to end violence against women. It is active in Asia, Europe and North America.   
6  A Change Maker is any person (or a group of persons) who works to change his/her attitudes and practices relating to VAW and in turn 
influences ten others to do the same. 
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the campaign works with a number of groups including CSO’s, the media, universities, local authority, 
hair dressers, community leaders, the police, health care providers, youth, children, etc. expecting to reach 
1.6 million.    The 50,000 Change Makers were recruited through community awareness meetings.  A 
recent, follow up has shows that Change Makers are able to define VAW and also take action. One of the 
hair dressers when followed up she said: I kept Tunaweza publications in my saloon to share with my 
customers whenever opportunities availed.  One day, my customer testified that she was experiencing 
severe abuses.  She requested me to talk to her husband.  I agreed and I set up an appointment to visit her 
house.  At the beginning, it was not easy convincing the husband on alternative ways dealing with 
problems.  He was not easily convinced that violent behavior does not solve problems.   However, after a 
long discussion he agreed to change and also joined to become a Change Maker.  

 
Five (5) radio spots on thematic themes of the interconnection between gender based violence and 

HIV/AIDS, the impact of domestic 
violence, institutions that offer support 
to abused women, community 
responsibility to address DV, the 
interconnection between domestic 
violence and fistula and lastly respecting 
young women’s bodies were aired 
through 4 radio stations namely, Radio 
Free Africa, Tanzania Broadcasting 
Corporation, Clouds FM, and Radio 

Faraja based in Shinyanga.  A follow up of 400 women listeners said that they heard the radio spots and 
that the spots have helped them to know where to go to report abuses they face.   
 
KIVULINI SUPPORT YOUTH TO PREVENT VIOLENCE 
 
Throughout the year, Kivulini supported 8,294 youth (in/out of school) to establish a movement that 
advocates for their rights. The youth made particular progress during the International Women’s Day.  
They facilitated a dialogue.  This dialogue was interspersed with thought provoking raps and short dramas 

performed by club members.  The performances enabled the 
public to reflect on the topics of the dialogue that included: 
a) the role of the community in the prevention of gender 
based violence and b) supporting people living with 
HIV/AIDS.  Furthermore, during the Day of the African 
Child marked each 16th June, over 600 youth took to the 
streets on 11th June 2009 to demonstrate against child abuse 
and demand for better protection of children.  During the 
march young people used banners they designed to express 
their views.  One banner (as in the photo) reads “We are 
against violence. What about you?  Delivering a speech to 
the guest of honor the acting Regional Commissioner, youth 

said “Dear Guest of Honor, let peace prevails for all and not for special groups only.  We are raising our 
voices so to say we are tired of being abused by people who should be protecting us.  We need 
government’s action that will guarantee our security and safety in the community. 
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Kivulini increases Community Structures that respond to Domestic Violence… 
 
Throughout 2009, many successful training 
workshops have been carried out.   
 
35 journalists were trained on investigative 
journalism understanding domestic violence 
and human rights.  They formed their own 
network that creates much media attention 
and highlight the abuses of women. During 
the 16 Days of Activism, 10 journalists 
participated in a Press Conference and 
covered the event through electronic and 
print media (newspaper cutting attached). 
 
Thirty three (33) health workers and five 
law enforcers were trained on domestic 
violence concepts, human rights and 
international and national laws. As a result 

of the training they have been asking women about abuse, 
provided social counseling, awareness raising among women 
attending antenatal clinics in the labour ward and informed 
other members in their institutions about the impact of VAW.  
For 2009, they supported directly a total of 1310 women.  A 
nurse from Mwanza said, “The training has helped me to 
identify abused women.  Narrating a recent case she said, 
“Judith Sospether a mother of two children was constantly 
being abused by her husband but remained silent.  Each time 
her husband would return home late, Judith would be forced to 
wake up to cook food for him because the husband refused to 
eat food stored in a container.  Instead the husband would beat 

her and throw all the food on Judith’s face. Judith become depressed and planned to commit suicide.  
Fortunately, Judith saw me passing carrying my Tunaweza bag.  Judith stopped me to share her case.  I 
counseled and took her to her religious leader. The husband was called and we educated him on the 
impact of domestic violence.  The husband realized the impact of his violence behavior and committed to 
change.  I have been visiting this couple.  They are currently living very much happily.  Judith is thankful 
that through Kivulini she has been able to deal with violence. We have become friends visiting each other.   

 
Additionally, a Police officer said “after the training I was able to educate women and girls on the impact 
of gender based violence, sexual and economic violence.  The training has helped me to offer counseling 
to women who were abused”.  Currently, health workers and law enforcers are part of 178 GBV Network 
members.  Other members of the network includ local government leaders, activists, religious leaders, 
media staff and community based organizations.  A Chairperson of the network is a representative from 
Police. 
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Kivulini, with the support from an external 
consultant trained 34 staff and board members of 
10 CSOs7, on governance, program management, 
accountability, monitoring and evaluation.  After 
the training, the CSOs reached above 8,000 people 
by offering social, legal counseling and raising 
awareness about women’s rights in their own 
localities. In Geita, where violence against women 
is disturbingly rampant, NELICO conducted a 
dialogue around matrimonial and land issues.  
NELICO reached 90 secondary school students 
and 15 community leaders including a Councilor 
of Geita.  In Musoma and Shinyanga, ABC 
Foundation and AGAPE engaged about 600 
decision makers, men and women during the 16 
Days of Activism to draw public and government attention to women facing violence and thus demand 
for women’s protection. Women’s groups (photo inserted), who participated during the event, also 
become confident to display banners and posteres to demand for right to safety.  In Tanzania, this is the 
first such community mobilization initiative of its kind.  Significance outcome:  Out of 10 CSOs, three 
have attracted funding that will allow them to scale up domestic violence prevention in their own 
localities.  These NGOs include, NELICO, Yebhe Chikomesye and WOSCA. 
 
Kivulini supported four (4) youth to train other 69 youth (from Mwanza, Shinyanga and Mara) who in 
return rolled on the training to over 1000 youth  from in/out of school groups.  Felix Manyogote one 
among the beneficiaries of SFA training said “this SFA training changed my school performance.  For 
the past six months I was not performing well in class. After the training, I discovered where I had made 
a mistake. I corrected and now I am performing extremely well.  As a result, I have been  appointed to 
become the head prefect in my school. 
 
292 paralegals were trained on basic concepts of laws.  As a result of the training, there was a large 
increase of registered complaints.  The 292 
paralegals assisted 2009 clients (1163 
women, 825 men and 20 children) as 
indicated in the chart.   
 
Type of cases dealt with included marriage 
(630) land (362) abandonment (128), severe 
injuries 66, inheritance 72, child 
maintenance 72 and other cases with less 
than 10 clients were 250.   On child 
maintenance, one of the paralegal supported Anna Musa to report to the ward tribunal about her husband 
who abandoned the family. Anna’s husband was summoned to the ward tribunal where he agreed to 
maintain the family by providing about 30 USD per month.  Out of the total 1528 cases, 324 were 
reconciled, 854 referred to other various institutions while 324 are still in process. 

CHALLENGES 
Even though majority of street leaders were trained to become paralegals some of them are acting 
contrary to national laws as they divorces.  In many times they side up with husbands resulting to women 
loosing their share of rights.  Constant follow-ups are important to backstop the paralegal training. 
 

                                                 
7 ABC Foundation, Yebhe Chikomesye and  Kyanyali (Mara region),  Bandali ya Matumaini (Singida region), New Light Children Organization 
(NELICO),  ChemChemi and Nguvukazi (Mwanza), AGAPE AIDS Control Programme and MECEG (Modern Education and Culture Group) 
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Kivulini joins efforts to influence policy and practice… 
 
In collaboration with 18 national NGOs Kivulini joined efforts to draw public and government attention 
to the many challenges facing women’s health mainly around maternal mortality rates, domestic violence 
and maternal mortality as well as child marriage.  Through a Popular Tribunal Platform that brought 
together more than 600 people including decision makers, judges, activists, journalist, community groups’ 
young people and community members, Kivulini supported 18 people to attend including three testifiers 
who testified about domestic violence and maternal mortality.  One among the cases was from Musoma 
rural. 
 

Leonida was 37 years old with three children and another one on the way.  Leonida and her husband often 
had disputes and quarrels. Even though she was four months pregnant, Leonida was too busy providing for 
her family as her husband was not taking care of them.  She had a small business that she ran in the 
market. One day her husband came back from his usual walk and asked Leonida to make him some food.  
Leonida prepared for him some ugali and vegetables for lunch.  Leonida’s husband refused the food 
because he wanted to eat meat instead.  Leonida explained to her husband that he had not left any money in 
the house for her to buy the meat he was requesting.  Leonida’s husband got very angry with her.  He told 
her that she looked for the quarrel for so long and that her pregnancy was making her annoying him.  He 
took piece of rod and started beating her stomach.  Leonida received several blows from the rod before she 
managed to run away.  Leonida ended up fleeing to her sister’s house and stayed there for sometime.   She 
never told anybody that she was beaten by her husband.  About a week’s time, Leonida started feeling 
severe pain in her abdomen.  She told her sister that she might have entopic pregnancy.  Her sister took her 
to the nearest dispensary.  The nurses and doctors at the dispensary referred her to the hospital.  The 
doctors examined her and decided that she must undergo an operation to save her life.  Unfortunately the 
operation was unsuccessful as the injuries that Leonida sustained needed to be treated much earlier so she 
was taken back to her room at the hospital.  When Kivulini visited Leonida at the hospital, she was in a 
severe pain and nothing could be done about her condition.  Leonida is one among the millions of who are 
continuing missing today because of violence which is preventable. 

 
The Government of Tanzania (through The Minister of Health and Social Welfare) committed DV to be 
included as a health risk factor in health facilities and should be discussed in prenatal clinics.  Health 
facilities should also train health care providers on appropriate handling of domestic violence cases. 
 
Monitoring progress and tracking change... 
 

200 people (16 staff and 144) participated in 
monitoring progress and stakeholders through 
activity follow ups (using monitoring tools).  As a 
result, staff have improved some ways of monitoring 
progress and capturing results.  For example: 
community facilitators who conducted legal literacy 
video sessions said, “We have realized that it is not 
enough to show video sessions.  But the outcome of 
video viewing is what matters.  So, we have changed 
the way we implement video shows.  Before the 
video, viewers are prepared to learn from it.  
Viewers are asked to start thinking about specific 
question like possible causes of the violence, how 
women protected themselves, how family and 

community help women and how law protected women from violence.  After viewing the video, a follow 
up discussion followed to lead for further learning.  Participants would be inspired to speak openly on 
how the film connects with their real life in their community.  We document those speaking openly, and 
also we give further support to those in need. 
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During 2009, a total of 41 staff, board members and stakeholders for 3 days reviewed and planned 2010 
activities.  The review has helped us identify how we can even become more effective in our work over 
the coming years.  The recommendations will be implemented progressively throughout 2010 and 
beyond. 

Conclusion and a way forward 
This report has briefly provided a snap short of some of the activities that were implemented in 2009 and 
their key results.  It is evident that in the Lake Victoria region and Singida a grassroots movement aiming 
for non tolerance of violence against women has gained some momentum as a number of other actors are 
taking action to prevent violence.  Moreover, those reached directly are talking openly on the rights of 
women and the impact of violence against women to women, family and the community.  As such 
number of men who believe husbands have right to beat their wives is slowly decreasing.  Women are 
now coming at the forefront to report to formal organizations on cases of violence. 
 
For year 2010 Kivulini will aim to increase awareness raising activities that will reach hundreds of people 
in the rural areas.  The focus will also be on recruiting hundreds of change makers in order to have a 
strong force of individuals who will take action in the communities. Other group actors like; CSOs, law 
enforcers, health care providers, journalists, young people their capacities would continue to be 
strengthened in order to form a strong network that will prevent domestic violence from all corners. 
 
Finally, Kivulini will continue working in national networks for policy change. A follow up to 
government commitment on domestic violence becoming a health risk factor in health facilities and 
prenatal clinics would be followed up through a Popular Tribunal platform. 
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Funding Commitment 
 
Expected income for year 2010 is Tsh. 1,131,934,271.00 as indicated below: 
 

Expected income Tsh. 1,131,934,271.00

18%

11%

26%3%
9%

10%

14%

9% Antislavery

Better Way Foundation

Hivos

DFID (Jaboya)

Oxfam

TdH

AJWS

Other sources

 
 
 
Exchange Rate: 
1 Euro = Tsh. 1918/= 
1 USD = Tsh. 1,300/= 
1 Pound = Tsh. 2003/= 
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2010 Kivulini Annual Log frame for the Prevention of Domestic Violence Programme  
 

Intervention Logic Indicators of Achievement Means of Verification Assumptions and Risks 

Overall objective 
To contribute to the improved personal 
safety, social protection and health among 
women and girls in Tanzania through 
prevention of domestic violence and sexual 
abuse (2008-2012). 

�  Number of cases of domestic 
violence reported that resulted in a 
conviction. 

�  Outdated laws repealed. 
�  Reduced by 20%8 of community 

members who agree that a 
husband is justified in hitting or 
beating his wife for a specific 
reason. 

�  Newspaper 
cuttings 

�  Enacted and 
repealed laws 

 

The government continues to 
support the National Strategy for 
Growth & Reduction of Poverty 
that has put eradication of sexual 
abuse & domestic violence as an 
area of concern. 
Economic conditions enable the 
government of Tanzania & CSOs 
to invest in women’s rights and 
eradication of sexual abuse and 
domestic violence. 

Kivulini Overall Purpose: 
To build a momentum for catalytic actions 
to prevent violence against women with 
special emphasis on domestic violence in 
the Lake Victoria Region (Mwanza, 
Kagera, Shinyanga and Mara) and Singida 
through community mobilization, capacity 
building and advocacy (2008-2012). 

�  Reduction by 20% (from 56%) of 
women who are accepting 
domestic violence as a normal 
part of their lives in the Lake 
Victoria region and Singida. 

�  An increase of at least 20% of 
women & girls reporting domestic 
violence cases to a formal service 
or authority after experiencing it9 

�  Surveys 
(interviews, 
FGDs and 
questionnaires) 

Actions for the prevention of 
violence against women would 
lead to reduction of women 
accepting domestic violence as a 
normal part of their lives and 
thereby report their cases to 
formal services or authorities. 

Objective I:  Community Mobilization 
To support communities to be better 
organized, strengthened and able to take 
actions to prevent & mitigate domestic 
violence in the Lake Victoria region & 
Singida. 

�  10% of the 3,682,547 persons in 
1210 districts of the Lake Victoria 
region and Singida region 
understand the impact of domestic 
violence and 5% taking action 
against it11 

�  Surveys 
(interviews, 
FGDs and 
questionnaires) 

�  Annual reports 

More people understand the 
impact of domestic violence and 
thereby join efforts to prevent it. 

                                                 
8According to national  strategy for  economic growth and alleviation of poverty( MKUKUTA 2006) the current percentage is 42 for men and 60 for women 
9One basis / source for tentative comparisons in verifying these indicators is the WHO (2005) multi-country study on Women's Health and Domestic Violence against Women, according to which 56% 
of women on average in Dar es Salaam and Mbeya consider domestic violence to be a normal part of their lives. According to the study, 60% of the women who had experienced domestic violence had 
never gone for help from any formal service or authority. 
10 Ilemela, Nyamagana, Musoma urban, Musoma rural, Singida rural, Singida rural, Geita, Ukerewe,  Shinyanga urban, Shinyanga rural Muleba (Nshamba) and Bukoba 
11 People have changed their own behaviour and influenced others to change their behaviour or are intervening when violence happens 
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Objective II:  Capacity Building  
To strengthen the capacity of different 
groups to increase their understanding of 
domestic violence and further design and 
implement programs and projects that 
promote women’s rights and domestic 
violence prevention. 

 
�  Type of projects, programs and 

interventions designed and 
implemented by different groups 
that have been strengthened to 
promote women’s rights and 
domestic violence prevention 

 
�  Reports 
�  Surveys 

(interviews, 
FGDs & 
questionnaires) 

 

 
Capacity strengthening will lead 
to independence. 

Objective III:  Advocacy 
To influence and facilitate the adaptation of 
desirable changes in policies, laws and 
practices which support community 
initiatives to prevent VAW and girls in 
Tanzania.  

 
�  Formal institutions for women 

reporting domestic violence 
publicly known. 

�  Issues related to VAW taken on 
board by decision makers and 
other institutions in five regions. 

 
 
 
�  Annual Reports 

 
 
Policy documents, copies of 
position papers exist   

Organizational Management & 
Sustainability:   
To strengthen the institutional capacity of 
Kivulini to become a more responsive and 
more accountable organization in managing 
the program outcomes and delivering 
services. 

·  Level of responsiveness and 
accountability among board 
members, and Kivulini staff on 
the implementation of DVAW 
prevention efforts achieved. 

Surveys (interviews, 
FGDs and 
questionnaires 
Annual report 
Financial audited 
reports. 

 

Monitoring and Evaluation 
To monitor progress12 of the implemented 
activities and evaluate impact13 of the 
domestic violence prevention programme 

 
�  Level of progress and impact the 

programme has achieved. 

Interview 
Survey 
FDGs 

 

RESULTS  �    
 1. Strengthened public debate on women’s 
bodily integrity. 

�  Kivulini enables women, men, 
young people and children in 
communities and institutions to 
talk openly about the impact of 
domestic violence against women 
in five regions. 

�  Number of change makers 
registered. 

�  Field visits  
�  Group 

discussions 
�  Random survey 
�  Activity reports 
�  Annual report 

Increased awareness leads to 
behavior change and promotion of 
the rights of women. 
 
Communities motivated and able 
to participate. 

                                                 
12 Done by Kivulini staff 

13 Conducted by external evaluators 
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2.  A movement of about 5000 youth that 
demands for their rights and needs with 
special emphasis on the prevention and 
mitigation of violence against girls/children 
established. 

�  Communities trust and see youth 
as more responsible citizens. 

�  More community involvement 
and support on youth 
programmes. 

�  Teacher’s alliance that supports 
youth established. 

�  Number of peer educators trained 
to form a youth movement.                                                                           

�  Number of young people forming 
a movement to advocate for their 
rights functioning. 

�  Surveys 
(interviews and 
FGDs) 

�  Annual Reports 
�  Direct 

observations 
during events.  

Youth remain motivated to 
participate in the movement. 
 
Teachers are willing to support 

4. Programming capacities of 10 CSOs 
implementing domestic violence prevention 
strengthened. 

�  10 representatives of CSOs 
trained on domestic violence 
prevention, project management 
and fundraising. 

�  At least 50% of the 10 CSOs are 
implementing activities that 
prevent domestic violence  

�  Surveys and 
reports 

�  CSOs work plans 
�  Direct 
observations during 
technical visits 

Partnership with 10 CSOs are 
adhered to 
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4.  Improved services to vulnerable women 
through training and awareness raising of 
community leaders, community activists, 
law enforcers and health service providers. 
 

�  Evidence of how community 
leaders and community activists 
address issues of domestic 
violence in five regions: Mara, 
Kagera, Mwanza, Shinyanga and 
Singida. 

�  Number of discussions held with 
120 community leaders and 
community activists regarding 
widow inheritance, FGM, 
HIV/AIDS and masculinities in 
five regions.  

�  Number of trainings conducted for 
law enforcers and health service 
providers and number of them 
attending trainings on GBV issue 
in Nyamagana and Ilemela 
districts, Mwanza region 

�  At least 50% of law enforces and 
health service providers are 
supporting abused women by 
providing relevant services at 
health centres/ hospitals and 
police stations in Nyamagana and 
Ilemela districts, in Mwanza 
region. 

�  Number of women provided with 
services by law enforcers, health 
care providers, community leaders 
and community activists in 
Nyamagana and Ilemela districts, 
Mwanza region. 

�  Surveys 
(interviews and 
FGDs) 

�  Annual reports 
�  Activity reports 
�  Case studies 
�   

Local partnerships with 
community leaders & community 
activists are stable & adhered to 
Community leaders & 
community activists remain 
motivated & able to give their 
time. 
Law enforcers &health service 
providers remain motivated & 
able to give their time. 
 

5.  Reliable information on policies linking 
VAW with HIV/AIDS, urbanization, 
globalization, structural adjustment 
programmes, poverty, etc., compiled to 
support advocacy work. 

�  Number and types of researches 
conducted. 

�  Roles of local government leaders 
in the prevention domestic 
violence publicly known. 

 
�  Handbook 
�  Distribution plan 

Government will remain 
committed in involving CSOs in 
the prevention of VAW. 
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6.  Visibility of violations of bodily 
integrity to stimulate public outrage, 
including media exposure. 

�  Number of journalists and editors 
trained. 

�  Number of media houses and 
journalists engaged in stimulating 
public outrage by exposing acts of 
violence against 

�  Journalist and media houses 
published articles that stimulate 
public outrage in Mwanza region. 

�  Range of issues raised by media 
houses and journalists. 

�  Opinion poll 
�  Monitoring 

reports 
�  Surveys 

(interviews and 
FGDs) 

 

7.  Increased number of wards that enact 
bylaws that protect and support women in 
accessing justice. 

�  Bylaws in two (2) wards; one 
from Sangabuye and the other 
from Ukerewe district enacted. 

�  Appreciations in the usage of 
bylaws in the old wards of 
Mbugani, Nyakato, Mirongo and 
Mahina in Mwanza region. 

�  Kivulini monitored the usage of 
by-laws to protect and support 
women in accessing justice in the 
wards of Mbugani, Nyakato, 
Mirongo and Mahina in Mwanza 
region. 

�  Approved ward 
by-laws. 

�  Surveys 
(interviews and 
FGDs) 

Access of information on legal 
rights leads to increased number 
of women reporting violence 
 

8. Strategic partnership with human rights 
based organizations and other actors forged 
and strengthened for building coalitions to 
influence change in policies and 
attitudes/behaviors that perpetuate VAW 

�  Number of organizations 
participating in the networks. 

�  Policy issues addressed by 
networks. 

Attendance registers 
Activity  reports 
Minutes of the 
Network meetings. 
 

 
Network members remain 
motivated to participate in 
meetings/forums. 

9. Kivulini staff and board members 
capacity to coordinate the programme on 
the prevention of DV strengthened through 
development sessions, meetings, trainings 
and local, national and international 
representation. 

�  No. of staff and board members 
attending courses. 

�  At  least abilities of 50% out of 21 
board members & Kivulini staff 
strengthened. 

�  No. and type of meetings/develop-
sessions held. 

Annual report 
Board Minutes 
Minutes of the 
Management meeting 
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10.  Kivulini programming systems 
improved through reviewed policies and 
plans. 

�  Financial and Human Resource 
Policies revised. 

�  Kivulini 5 year Program Strategy 
revised. 

�  Kivulini Communication strategy 
written. 

Copies of approved 
policy documents 
 

 
 

11.  Staff and stakeholders knowledge and 
skills in monitoring and track results of the 
programme improved. 

�  Type of database developed. 
�  Number of staff and stakeholders 

participating on tracking results. 

�  Database 
�  Interviews 
�  Focus group 

discussions 

Staff and stakeholders understand the 
importance of monitoring progress and 
tracking results for the programme. 
 

ACTIVITIES 
1.0  Community Mobilization 

1.1 One community festival lasting one week held in Singida rural to raise awareness on the impact of domestic violence and provoke action in 
preventing it organized. 

1.2 150 video shows, legal literacy sessions, community meeting and community dialogues 14 that will engage community members regarding  
widow inheritance, FGM, HIV/AIDS and masculinities to raise awareness on the impact of domestic violence and provoke action in 
preventing it organized. 

1.3 Three (3) public events (International Women’s Day, Farmer’s Day and 16 Days of Activism) on specific regional and international theme to 
profile violence prevention held in rural areas of Lake Victoria region and Singida region 

1.4 100 awareness raising meetings on Tunaweza Campaign held with 29 Antiviolence Watch Groups, 34 community action groups, community 
elders, religious leaders, traditional leaders, students, teachers and other targeted community members held. 

1.5 Ten (10) Alliance Members of Tunaweza campaign mobilizing change makers in Lake Victoria region supported. 
1.6 Annual Change makers and alliance meetings held. 
1.7 Distribution of Tunaweza Kits. 
1.8 44 youth clubs held events that may include rallies, conferences, competitions, debates, sports, etc. to join hands on domestic violence 

prevention. 
1.9 Quarterly meetings with teacher’s alliance to support youth movement held. 
1.10  Youth led discussions with decision makers (councilors, member of parliaments, etc.) held. 
1.11  Two meetings for youth parliament held. 
1.12  One international meeting involving Youth2Youth participants organized. 

2.0  Capacity Building 
2.1 Training of 34 representatives of CSOs (including board of directors) on project management and fundraising conducted. 
2.2 One study visit among 10 CSOs replicating domestic violence prevention in their own localities held. 
2.3 200 community paralegals trained on second module of paralegal curriculum. 

                                                 
14 Ilemela, Nyamagana, Musoma urban, Musoma rural, Singida urban, Singida rural, Geita, Ukerewe,  Shinyanga urban, Shinyanga rural Muleba (Nshamba) and Bukoba. 
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2.4 70 new community leaders in Ilemela and Nyamagana districts trained on domestic violence prevention, human rights and relevant laws 
pertaining to the rights of women. 

2.5 64 health care providers and law enforcers trained on domestic violence prevention (their roles on the prevention and service delivery) 
2.6 64 health care providers and law enforcers trained on domestic violence prevention (their roles on the prevention and service delivery. 
2.7 Capacity building of alliance members held. 
2.8 Child Domestic Worker’s project aiming to reduce violence and abused among girls supported. 
2.9  ChemChemi project aiming to reduce maternal and child mortality supported. 
 

3.0 Advocacy: 
3.1 Two (2) television spots to advocate for key issues arising from the research aired. 
3.2  Five (5) radio spots to advocate for key issues concerning women and violence aired. 
3.3  Monthly newspaper articles on issues around women, violence & development written 
3.4 One meeting with local government leaders from five regions those who participated in the research on the “Role of Local Government 

Leaders in the Prevention of Domestic violence” held. 
3.5 Thought-provoking booklets about women experiencing domestic violence and institutions that could offer support printed and distributed. 
3.6  20 Editors of media houses trained on domestic violence prevention and women’s human rights 
3.7 Stakeholders (change makers, network members, traditional leaders, religious leaders, community member, etc) supported to attend radio and 

TV programs. 
3.8  By-laws in two new wards in Ilemela and Ukerewe districts enacted. 
3.9 Monthly monitoring exercise including usage of by laws in Mbugani, Nyakato, Mirongo and Mahina monitored. 
3.10 One meeting with local government leaders from five regions those who participated on the research o the “The Role of Local 

Government Leaders in the Prevention of Domestic violence” held. 
3.11  Research findings (with feedback form) on the “Role of Local Government Leaders in the Prevention of Domestic violence” printed and 

distributed. 
3.12  Policy briefs on the role of local government in the prevention of domestic violence printed and distributed. 
3.13  A consult hired to write a Handbook on the roles of local government leaders in the prevention of domestic violence held. 
3.14   A handbook of both Kiswahili and English versions published and disseminated. 
3.15  Research findings on the magnitude of sexual violence against children finalized and key policy issues identified, printed and 

distributed. 
3.16  Jaboya project on “Increasing Social Cohesion and Equity to address HIV/AIDS and fragile livelihood among fishing communities.  
3.17  Quarterly meetings with at least 200 network members (Integrated members of Tunaweza alliance, Regional GBV network members, 

Mwanza GBV & HIV/AIDS as well as youth, teachers, Antiviolence Watch Groups, Community Action Group’ representatives, etc) held. 
3.18  Participation in international, regional and national networks on gender based violence and Reproductive Rights and Health held.  
3.19  Participation in key & strategic networks like Policy Forum, Mwanza Policy Initiative, FemAct, Popular Tribunal, SAHRINGON, 

TENMET, etc. held. 
4.0 Organization Management and Sustainability 

4.1 Attendances of Kivulini board members and staff to relevant courses pertaining to Kivulini programming facilitated 
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4.2 Internal reflections / trainings for staff and board members on relevant topics i.e. team building, giving feedbacks, managing change, 
fundraising, report writing, etc. organized. 

4.3 One Annual General Meetings to review and set direction of the program implementation conducted. 
4.4 A consultant to review Kivulini key policies (financial, stores, scheme of service, etc.) hired. 
4.5 Two (2) meetings of Kivulini Board of Directors held 
4.6 Quarterly management meetings held.  
4.7 A consultant to review Kivulini Programme strategy hired.  
4.8 A donor roundtable discussion to present a reviewed Kivulini programme strategy held. 
4.9 Internal and external audit conducted 
4.10 Kivulini communication strategy written.  

5.0 Monitoring and Evaluation 
5.1 Tools to monitor progress of the DV programme reviewed. 
5.2 Technical support to staff and other stakeholders on using M& E system and tools provided.  
5.3 Annual retreats to review programme performance held. 
5.4 25 copies of annual reports compiled, printed and distributed. 
5.5 Mid-term evaluation conducted. 
5.6 Kivulini Website updated quarterly. 
5.7 Progress of the entire programme activities (5 days each month) monitored 
5.8 Best practices of change makers’ stories documented. 
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WORKPLAN 2010 

Programme 1: Community Mobilization 
Specific objective: To support communities to be better organized, strengthened and able to take actions to prevent and mitigate domestic violence 
in the Lake Victoria region and Singida 

Result No. 1:  Strengthened public debate on women’s 
bodily integrity 

Indicators: 
·  Kivulini enables men, women, young people and children and institutions to 

talk openly about the impact of domestic violence against women in five 
regions. 

·  200,000 change makers recruited and registered. 
S. 
No. 

Activities Objectively 
Verifiable 
Indicators 

Means 
Verification 

Primary/Secondary 
Implementer 

Timeframe Budget 
in USD 

Budget in 
Tsh.  

1.1 One community festival lasting 
one week held in Singida rural 
to raise awareness on the 
impact of domestic violence 
and provoke action in 
preventing it. 

No. of people 
participating 
No. of change 
makers recruited 

Activity 
reports 
Cases studies 
Photos 

Community 
Facilitators  
Paralegals 
Prog. Manag, CM 
CSO (Matumaini 
Mapya) 

 X   8500.00 11,050,000 

1.2 150 video shows combined 
with legal literacy sessions, 
street meetings and community 
dialogues held in 12 districts to 
engage community members 
regarding widow inheritance, 
FGM, HIV/AIDS, 
masculinities and raise 
awareness to provoke action in 
addressing VAW happening in 
the communities. 

No. of video 
sessions conducted. 
No. of people 
reached and those 
talking openly about 
DV. 
No. of change 
makers recruited 
Type of topics 
discussed and cases 
presented 

Activity 
reports 
Case studies 
Photos 

Community 
Facilitators  
Paralegals 

X X X X    
24,300.00  

31,590,000 

1.3 Three public events 
(International Women’s Day, 
Farmer’s Day & 16 Days of 
Activism) on specific regional 
and international theme to 
profile violence prevention held 
in rural areas. 

No. of public events 
conducted. 
No. of people 
participating 
Themes for 
discussion 

Activity 
reports 
Photos 

Prog. Manager CM/ 
CSOs in respective 
areas 

X  X X 10925.93 14,203,709 
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S. 
No. 

Activities Objectively 
Verifiable Indicators 

Means 
Verification 

Primary/Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in Tsh 

1.4 100 awareness raising meetings on 
“Tunaweza campaign" held with: 
 
·  Government officials 
·  Tunaweza members 
·  29 antiviolence watch groups 
·  53 community action groups 
·  Community elders, religious 

leaders, traditional leaders, 
students, teachers and other 
targeted community members. 

  

No. of awareness 
raising meeting held. 
No. of people 
attended. 
No. of change makers 
recruited. 

Activity 
reports 
List of 
change 
makers 
Photos 

PM, Community 
Mobilization  

X X X X 16,125.93       20,963,709 

1.5 Ten alliance members of 
Tunaweza Campaign mobilizing 
change makers in Lake Victoria 
region supported. 

No. of alliance 
members supported. 
Type of support 
provided. 
 

Activity 
reports 
Annual 
report 

PM, Community 
Mobilization  
 

X X X  22,222.22  28,888,886 

1.6 Annual Change makers and 
alliance meetings held 

No. of meetings held. 
No. of people 
attended. 

Registers 
Activity 
Reports 

PO, Advocacy 
Community 
Facilitator 

  X  8,888.89 11,555,557 

1.7 Distribution of Tunaweza Kits No. of kits distributed. Database Community 
Facilitator 

X X X X 740.74 962,962 

 Sub-Total Result 1     91,703.71 119,214,823 
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Result 2:  A movement of about 5000 youth demanding their 
rights and needs with special emphasize on the prevention and 
mitigation of violence against girls/children established 

Indicators: 
�  Communities trust and see youth as more responsible citizens 2010. 
�  More community involvement and support on youth programmes by 2011. 
�  Teacher’s alliance that supports youth established. 
�  Number of peer educators trained to form a youth movement.                                                                                                                                                           
�  Number of young people forming a movement that will advocate for their 

rights. 
S. 
No. 

Activities Objectively Verifiable 
Indicators 

Means of 
Verification 

Primary/ 
Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in Tsh 

2.1 44 youth clubs events that 
may include; rallies, 
conferences, competitions, 
debates, dialogues, sports, 
etc. to join hands in violence 
prevention held. 

No. and type of events 
conducted. 
No. of youth in/out of 
school participating. 
Type of action taken to 
prevent and protect 
survivors of violence 

Attendance 
registers 
Club photos 
Activity  
reports 

Youth 
Development 
Officer 
Clubs 
representatives 

X X X X   10,951.00  14,236,300 

2.2 Quarterly meetings with 
teacher’s alliance to support 
youth movement held. 

No. of meetings held 
No. of teachers attended. 
Topics discussed 

Attendance 
register 
Activity 
reports 

Youth 
Development 
Officer 
Teachers Alliance 

X X X X 10,200.00 13,260,000 

2.3 Youth led discussions with 
decision makers (councilors, 
members of parliament, etc) 
held. 

No. of youth participated 
Type of issues discussed 
and resolved. 

Attendance 
registers 
Activity 
reports 

Youth 
Development 
Officer 
Clubs 
representatives 

 X  X 15296.00 19,884,800 

2.4 Two meetings for a youth 
parliament held. 

No. of meetings held 
No. of youth participated 
Topics for discussion held 

Attendance 
register 
Activity 
reports 

Youth 
Development 
Officer 
Clubs 
representatives 

X  X  14,103.00 18,333,900 

2.5 One international meeting 
involving Youth2Youth 
participants held. 

Number of participants 
attended 

Reports Youth 
Development 
Officer 

   X 0 Not known yet 

 Total Result 2 72,550.00 65,715,000 
 TOTAL COMMUNITY MOBILIZATION 164,253.71 184,929,823 
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Programme 2: Capacity Building:  To strengthen the capacity of different groups to increase their understanding of domestic violence in the Lake 
Victoria region and Singida. 

Result 3:  Programming capacities of 10 CSOs implementing 
domestic violence prevention strengthened. 

�  10 representatives of CSOs trained on domestic violence prevention, 
project management and fundraising. 

�  At least 50% of the 10 CSOs are implementing activities that prevent 
domestic violence 

S. 
No. 

Activities Objectively Verifiable 
Indicators 

Means of 
Verification 

Primary/ 
Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs  

3.1 Training of 34 CSO 
representatives (including 
board of directors) on 
project management and 
fundraising conducted. 

Number of participated in the 
training. 

Activity 
reports 

PM, CB 
Consultant 

X X   11,284.00       14,669,200 

3.2 One study visit among 10 
CSOs replicating domestic 
violence prevention in their 
own localities held. 

Number of CSO participating 
in the study visit 
 

Activity 
reports 

PM CB   X  2,333.50 3,033,550 

 Total result 3        13,617.50 17,702,750 
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Result 4: Improved services to vulnerable women through 
trainings and awareness raising of community leaders, 
community activists, law enforcers and health service 
providers 
 

Indicators: 
�  Evidence of how community leaders and community activists address issues of 

domestic violence in five regions: Mara, Kagera, Mwanza, Shinyanga and 
Singida. 

�  Number of discussions held with 120 community leaders and community 
activists regarding widow inheritance, FGM, HIV/AIDS and masculinities in 
five regions.  

�  Number of trainings conducted for law enforcers and health service providers 
and number of them attending trainings on GBV issue in Nyamagana and 
Ilemela districts, Mwanza region 

�  At least 50% of law enforces and health service providers are supporting abused 
women by providing relevant services at health centres/ hospitals and police 
stations in Nyamagana and Ilemela districts, in Mwanza region. 

�  Number of women provided with services by law enforcers, health care 
providers, community leaders and community activists in Nyamagana and 
Ilemela districts, Mwanza region. 

S. 
No. 

Activities Objectively 
Verifiable 
Indicators 

Means of 
Verification 

Primary/ 
Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

4.1 
 
 
 
 

200 community paralegals trained 
on second module of paralegal 
curriculum. 

No. of leaders and  
activists trained 
No. of trainings 
conducted. 
 

Pre-post training 
assessment 
Attendance 
register 
Training  reports 

Prog. Officer 
Capacity 
Building 
Prog. Manager 
CB 

 X X  37,899.00  49,268,700 

4.2 

70 new community leaders in 
Ilemela and Nyamagana districts 
trained on domestic violence 
prevention, human rights and 
relevant laws pertaining to the 
rights of women 

No. of training 
held. 
No. of 
participants 
attended. 

Pre-post training 
assessment 
Attendance 
register 
Training  reports 

Prog. Manager 
Capacity 
Building  
Prog. Officer CB  X X   

 To fundraise 

4.3 

64 health care providers and law 
enforcers trained on domestic 
violence prevention (their roles 
on the prevention and service 
delivery). 

No. of trainings 
held. 
No. of 
participants 
participated 

Pre-post training 
assessment 
Attendance 
register 
Training  reports. 

PO CB 
Prog. Officer 
Capacity 
Building  
 

X    

16,200.00 21,060,000 
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S. 
No. 

Activities Objectively Verifiable 
Indicators 

Means 
Verification  

Primary/Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs  

4.4 
Capacity building of 
alliance members held 

Number of 
participants. 

Attendance 
Activity 
Report 

PO CB 
 X   

1,851.85 2,407,405 

4.5 

Quarterly meetings 
engaging 64 law enforcers 
and health care providers 
on services to vulnerable 
women held.  

No. of meetings held. 
No. of people 
participating. 
Type of referrals 
provided. 
No. of cases dealt with. 

Attendance 
register 
Activity 
Report 
 

PM, CB 
Prog. Officer 
Capacity Building  X X X X 

   
15,400.00  

20,020,000 

4.6 

Child Domestic Project 
that aims to reduce 
violence and abuses 
among girls supported. 

Type of support 
provided 

Annual 
Report 

Program Officer, 
CB  X X X X 

148,114.93 192.549,409 

4.7 

ChemChemi project 
aiming to reduce maternal 
and child mortality 
supported. 

Type of support 
provided. 

Annual 
report 

Executive Director 

    

97,960.00 127,348,000 

 Total result 4     317425.78 412,653,514 

 TOTAL CAPACITY BUILDING     331043.28 430,356,264                   
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Programme 3:  Advocacy 
Specific Objective:   
To influence and facilitate the adaptation of desirable changes in policies, laws and practices which support community initiatives to prevent VAW 
and girls in Tanzania. 
Result: 5. Visibility of violations of bodily integrity to 
stimulate public outrage, including media exposure. 

Indicators: 
�  Number of media houses and journalists engaged in stimulating public outrage by 

exposing acts of violence against 
�  Journalist and media houses published articles that stimulate public outrage in 

Mwanza region. 
�  Range of issues raised by media houses and journalists. 

�  Number of people participating in the radio/TV programs 

S. 
No 

Activities Objectively 
Verifiable Indicators 

Means of 
Verification 

Primary/ Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

5.1 Two television spots on 
the impact of domestic 
violence to women aired 

Topics for TV spots 
aired. 

TV Print-out 
reports 

PO,  Advocacy X X X X 4,642.86  6,035,718 

5.2 Five radio spots to 
advocate for key issues 
concerning women and 
violence aired 

Topics for radio spots 
aired. 

Radio print-out 
reports 

PO, Advocacy X X X X 14,047.00 18,261,100 

5.3 Monthly newspaper 
articles on issues around 
women, violence and 
development written.  

No. of copies printed 
& distributed 
 

News paper 
cuttings. 

PO, Advocacy X X X X 1,000.00 1,300,000 

5.4 Thought provoking 
booklets about women 
experiencing violence 
and institutions that 
could offer support 
printed and distributed 

No. of booklets printed 
and distributed 
 

Copy of the 
booklet 

PO, Advocacy  X   4166.50  5,416,450 
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S. 
No 

Activities Objectively Verifiable 
Indicators 

Means of 
Verification 

Primary/ Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

5.5 20 Editors of media 
houses trained on 
domestic violence 
prevention and 
women’s human 
rights 

Number of editors trained. 
 

Pre-post training 
assessment 
Attendance 
register 
Training  reports 

PO, Advocacy 
 

 X   5,400.00 
 

7,020,000 

5.6 Stakeholders 
(change makers, 
network members, 
traditional leaders, 
religious leaders, 
community 
members, etc) 
supported to attend 
radio and TV 
programs 

Number and categories of 
participants attended TV 
programs. 
 
 

 
Activity reports 

PO, Advocacy 
(Cune) 

X X X X 888.89 1,155,557 

 Total budget for result 5 30,145.25 39,188,825   
 
Result 6: Increased numbers of wards that enact bylaws those protect 
and support women in accessing justice. 

Indicator 

·  Number of women supported by community bylaws.  
 

S. 
No 

Activities Objectively 
Verifiable 
Indicators 

Means of 
Verification 

Primary/ Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

6.1 By-laws in two new wards 
(existing wards using by laws 
are Mbugani, Nyakati, Mirongo 
and Mahina) in Ilemela and 
Ukerewe districts enacted. 

Number of 
wards tribunals 
using 
community 
bylaws 

Interviews 
reports. 
Surveys. 

PO, Advocacy 
(Jovitha) 

 X   5,400.00 7,020,000 

6.2 Monthly monitoring exercise 
including usage of by laws in 
Mbugani, Nyakato, Mirongo 
and Mahina monitored.  

Number of 
monitoring 
visits 
conducted. 

Activity Reports PO, Advocacy 
(Jovitha) 

X X X X 3,200.00 4,160,000 

 Total result 6:     8,600.00 11,180,000 
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Result 7: Reliable information on policies linking VAW with HIV/AIDS, 
urbanization, globalization, structural adjustment programmes, poverty, etc, 
compiled to support advocacy work 

Indicators 

·  Number and type of researches conducted.  
·  Roles of local government leaders in the prevention of domestic 

violence publicly known. 
S. 
No 

Activities Objectively Verifiable 
Indicators 

Means of 
Verifi-
cation 

Primary/ Se
condary 
Impleme-
nter 

Time-
frame 

Budget in 
USD 

Budget in 
Tshs 

7.1 

One meeting with local government leaders 
from five regions those who participated on the 
research on “The Role of Local Government 
Leaders on the Prevention of Domestic 
Violence” held. 

No. of local 
government leaders 
attended. 

Attendance 
Register 

PM, 
Advocacy 
 

X    5,167.00 6,717,100 

7.2 

Research findings (with feedback form) on the 
“Role of Local Government Leaders on the 
Prevention of Domestic Violence” printed and 
distributed. 

Research findings 
compiled and 
distributed. 

Research 
document 
Feedback 
Form 

PM, 
Advocacy 
 

X    2,720.00  3,536,000 

7.3 

Policy briefs on the role of local government 
leader in the prevention of domestic violence 
printed and distributed 

2 policy briefs 
supporting advocacy 
work generated and 
disseminated. 

Policy 
documents 

PM, 
Advocacy 
 

X    1,733.50  2,253,550 

7.4 
A consultant to write a handbook on the “Role 
of Local Government Leaders on the 
Prevention of Domestic Violence” hired. 

Contract/Agreement 
written. 

Contract PM, 
Advocacy 
 

 X   6,604.00  8,585,200 

7.5 
A handbook of both Kiswahili and English 
versions published and disseminated. 

Number of handbooks 
printed and 
disseminated. 

Copies of 
the 
handbooks 

PM, 
Advocacy 

 X   8,075.20 10,497,760 

7.6 

Research findings on the magnitude of sexual 
violence against children finalized and key 
policy issues identified, printed and distributed. 

A consultant hired. Contract. Youth Dev. 
Officer 
PM 
Advocacy 

X    9,854.50 12,810,850 

7.7 Jaboya project on livelihood, HIV/AIDS and 
GBV supported. 

Categories of support Project 
reports 

PO, 
Advocacy  

X    29,096.92 37,800,000 
 

 Total Result 7     63,251.12 82,226,456 
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Result 8:  Strategic partnership with human rights 
based organizations and other actors forged and 
strengthened to influence change in policies that 
addresses women, violence, poverty and other relevant 
issues affecting marginalized groups with special 
emphasize on women and girls. 

Indicators: 
Number of network members registered. 

Policy issues addressed by networks and coalitions. 

Level of participation in national, regional and international networks/coalitions 
improved. 

S. 
No 

Activities Objectively 
Verifiable 
Indicators 

Means of 
Verification 

Primary/ Secondary 
Implementer 

Timeframe Budget in 
USD 

Budget in Tshs 

8.1 Quarterly meetings with at least 
200 network members 
(Integrated members of 
Tunaweza alliance, Regional 
GBV network members, 
Mwanza GBV & HIV/AIDS as 
well as youth, teachers, 
Antiviolence Watch Groups, 
Community Action Group’ 
representatives, etc) held. 

Number of 
organizations/ 
institutions 
attending 
network 
meetings. 
 

MoU signed 
by network 
members. 
Minutes of 
the meetings. 
Attendance 
registers 

PO Advocacy  X X X X 22,033.00  28,642,900 

8.2 Participation in international, 
regional and national networks 
on gender based violence and 
Reproductive Rights and Health 
held. 

Number of staff 
who attended 
network 
meetings. 
 

Participation 
reports 

PO Advocacy  X X X X 10,000.00  13,000,000 

8.3 Participation in key and 
strategic networks like Policy 
Forum, Mwanza Policy 
Initiative, FemAct, Popular 
Tribunal, SAHRINGON, 
TenMet, etc. held. 

Number of staff 
who attended 
network 
meetings. 
 

Participation 
reports 
 

PO Advocacy  
 
 

X X X X 12,000.00  15,600,000 

 Sub-Total Result 8     44,033.00 57,242,900 
 TOTAL ADVOCACY     146,029.37 189,838,181 
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Programme 4: Organizational Management & Sustainability:  To strengthen the institutional capacity of Kivulini to become a more responsive 
and more accountable organization in managing the program outcomes and delivering services. 
Result 9:  Kivulini staff and board member capacity to coordinate the 
programme strengthened through trainings, meetings and development 
sessions. 

Indicators:  
·  Abilities of at least 50 % out of 21 board members strengthened to be 

able to fulfill their responsibility of giving strategic guidance to the 
organization 

·  Abilities of at least 50% of Kivulini staff to full their responsibilities and 
achieve the desired results strengthened through participation in relevant 
courses and conferences 

·  Increased knowledge and skills among staff and board members on 
NGO management 

S. 
No 

Activities Objectively 
Verifiable 
Indicators 

Means of 
Verificati
on 

Primary/ Second
ary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

9.1 Facilitate attendances of Kivulini staff & 
board members to relevant courses 
pertaining to Kivulini programming held 
at MS-TCDC Arusha. 
·  1 staff completed BA studies 
·  1 staff to joined-BA in “Development 
Studies. 
·  1 staff attended Administration for 
Development Organizations 
·  1 staff attended Financial Manag. for 
Development Organizations 
·  2 staff attended Fundraising and 
Contract Management. 
·  1 staff attended Project Planning and 
Management 
·  Two staff attended M&E course  
·  At least 4 board members attend 
courses on Board Management  

Number of staff and 
board members 
attending courses. 
. 

Certifi-
cates 
Participati
on reports 

Administrator X X X X 17,200.00 22,360,000 

9.2 Organize internal reflections/trainings 
for staff & board members. 

No. of staff & board 
members attended. 

Activity 
Reports 

Administrator   X X X X 3,400.00  4,420,000 

 Total Result  9     20,600.00  26,780,000 
                  



Responding to domestic violence against women 2010 33 

            
Result 10:  Kivulini governance structures and systems 
improved 

Indicators:  
·  Kivulini sustainability strategies functioning. 
·  Number of key policies functioning 
·  Quality of financial and narrative reports produced 

S. 
No 

Activities Objectively Verifiable 
Indicators 

Means of 
Verification 

Primary/ Secon
dary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs 

10.1 One (1) Annual General 
Meeting to review and set 
direction of the program 
implementation conducted. 

No. of members 
participated. 
 

Minutes 
Attendance 
Register 

Administrator  X    3,200.00  4,160,000 

10.2 A consultant to review 
Kivulini key policies 
(financial, stores, scheme of 
service, etc) hired 

Consultant hired 
Policies reviewed 
 

Policy documents Administrator 

 

  X  3,500.00  4,550,000 

10.3 Two (2) meetings for Kivulini 
Board of Directors organized. 

No. of meetings held. 
No. of members 
attended meetings. 
 

Minutes of the 
board. 
Attendance 
Register 

Administrator    X  X
  

6,300.00  8,190,000 

10.4 Quarterly management 
meetings organized 

No. of meetings held. 
No. of participants 
attended.  

Activity  Reports Administrator 
ED 

X X X X 1,000.00  1,300,000 

10.5 A consultant to review 
Kivulini programme strategy  
hired 

Consultant hired 
Programme Strategy 
reviewed 

Programme 
Strategy 
 

Executive 
Director 

 X   7,500.00  9,750,000 

10.6 A donor roundtable 
discussion to present a 
reviewed Kivulini programme 
strategy held. 

Number of donors 
participated. 

Commitments Executive 
Director 

  X  5,000.00 6,500,000 

10.7 Internal and External Audits 
conducted. 

Auditors 
commissioned. 

Audited reports. Manager, 
Finance 

 X  X 9,000.00 11,700,000 

10.8 Kivulini communication 
strategy written 

Communication 
strategy written. 

 IT Officer X    1,500.00 1,950,000 

 Total Result 10     37,000.00 48,100,000 
 Total Organizational Management & Sustainability     57,600.00 74,880,000 
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Programme 5: Monitoring and Evaluation 
Specific Objective:  
To monitor progress15 of the implemented activities and evaluate impact16 of the domestic violence prevention programme. 
Result No. 11:   Staff and stakeholders knowledge and skills in 
monitoring and track results of the programme improved. 

Indicators: 
·  85% out of 16 staff are monitoring activities and tracking results. 
·  Number of stakeholders documenting results of their actions to prevent or 

protect survivors of domestic violence. 
·  Improved reporting system 

S. 
No. 

Activities Objectively Verifiable 
Indicators 

Means of 
Verification 

Primary/ Secon
dary 
Implementer 

Timeframe Budget in 
USD 

Budget in 
Tshs  

11.1 Tools to monitor progress of 
the domestic violence 
prevention programme 
reviewed. 

Types & number of tools 
reviewed / developed 
 

DataBase M&E Officer   
/ IT officer  

X X X X                
1,000.00  

 
1,300,000 

11.2 Technical support to staff 
and other stakeholders on 
using M& E system and 
tools provided. 

No. of staff & stakeholders 
trained 
 

Staff & 
stakeholder 
training reports 

IT staff 
M&E Officer 
 

X X X X 500.00  650,000 

11.3 Annual retreats to review 
programme performance 
held. 

No. of people participating. 
No. of meetings held. 
Successes, challenges & 
lessons discussed and agreed. 

Attendance 
Register 
Meeting reports 

M&E Officer   X X 3,500.00  4,550,000 

11.4 25 printed copies of annual 
reports compiled and 
distributed. 

No. of copies produced 
Feedback from donors 

Copies of annual 
reports 
 

Executive 
Director 
M&E Officer 

X X   2,900.00  3,770,000 

11.5 Mid-term evaluation held. Evaluation report prepared. 
Recommendations identified 

Evaluation report Executive 
Director 
M&E Staff 

X    3,000.00  3,900,000 

11.6 Kivulini website updated 
quarterly. 

Number of people visiting the 
website & their 

Activity report IT Officer 
 

X X X X 500.00 650,000 
 

                                                 
15 Done by Kivulini staff 

16 Conducted by external evaluators 
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views/comments 

11.7 Progress of the entire 
programme activities (5 days 
in each month) monitored 

Number of days each month 
spent to monitor progress. 

Reports M&E Officer 
IT Officer 

X X X X                
10,200.00  

13,260,000 
11.8 Best practices of change 

makers’ stories documented. 
  IT officer     1,481.48 

1,925,924 
 Sub-Total for Result 11:         23,081.48 30,005,924 
 GRAND TOTAL M&E         23,081.48 30,005,924 
 
A:  PROGRAMME COST 
Programme Total Costs in USD Total Costs in Tsh.   
Community Mobilization 142,253.71 184,929,823  
Capacity Building 331,043.28 430,356,264  
Advocacy 146,029.37 189,838,181  
Organizational Management & Sustainability 57,600.00 74,880,000  
Monitoring & Evaluation            23,081.48 30,005,924  
Total Programme Costs 700,007.84         910,010,192 

 
 

Personnel costs     
COMMUNITY MOBILIZATION    
Programme Officer    10,000  13,000,000  
Youth Development  Officer 8,000  10,400,000  
Community Facilitator     4,000  5,200,000  
Total Community Mobilization 22,000  28,600,000  
CAPACITY BUILDING    
 Programme Manager    10,000  13,000,000  
 Programme Officer 8,000  10,400,000  
Programme Officer      8,000  10,400,000  
Program  Assistant 4,000 5,200,000  
Total Capacity Building   30,000  39,000,000  
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ADVOCACY Total Costs in USD Total Costs in Tsh.   
Programme Manager    10,000  13,000,000  
Programm Officer 8,000  10,400,000  
Programme Officer     8,000  10,400,000  
Programme Assistant 4,000 5,200,000  
Total Advocacy   30,000  39,000,000  
MANAGEMENT    
Executive Director  12000 15,600,000  
M&E Officer 6500 8,450,000  
IT Officer    6500 8,450,000  
 25,000 32,500,000  
FINANCE AND ADMINISTRATION    
Director   Finance and Administration 10,000  13,000,000  
Administrator 6000  7,800,000  
Accountant 6500  8,450,000  
Office Attendant  2,500  3,250,000  
Security Guard 1  4,000  5,200,000  
Security Guard 2  4,000 5,200,000  
Total Finance and Administration 33,000 42,900,000  
EQUIPMENT    
Purchase of Projector 1,200  1,560,000  
Purchase of vehicle 7569.23 9,840,000  
Total Equipment 8,769.23   11,400,000  
ADMINISTRATIVE COSTS    
Fuel, insurance, repairs, office rent, bank charges, 
utilities, supplies, communication costs, antivirus 
protection, etc.  

21,941.60 28,524,079  

Total Office costs   30,710.83  39,924,079.00  
PROGRAMME, PERSONNEL, EQUIPMENT  
& ADMINISTRATIVE COSTS 

  Percen
tage 

Programme costs   700,007.84  919,010,192 80% 
Personnel costs   140,000.00  182,000,000 16% 
Equipment costs 8,769.23  11,400,000 1% 
Administrative costs 21,941.60  28,524,079.00 3% 
Total Kivulini 2010 Budget 870,718.67  1,131,934,271 100% 
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