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WELCOME TO KIVULINI

Who are we?
Kivulini Women’ s Rights Organization is a registere d non-governmental organization based 
in Mwanza, Tanzania.  The word Kivulini, translated  from Kiswahili, means “ in the shade” .
I t impl ies a place of  safety, under a tree or otherwise shaded, where people meet for 
discussion and to offer each other support.

Our Vision
A communi ty f ree f rom domestic violence in which wo men’ s rights are respected and 
valued.

Our Mission
Kivulini is committed to empowering women by workin g with the community to create an 
environment of safety, equality and respect.  We are mobilizing men and women by raising 
awareness, facilitating dialogue and advocating for  change.

Key Strategy
Kivulini mobilizes the community to prevent domesti c violence.

Purpose, Goals and Objectives
The overall purpose of Kivulini’ s programme is to e mpower women to claim their universal
human rights, particularly the rights of dignity, eq uality, j ustice and safety.  Kivulini strives 
to make the voices of  women heard in the Mwanza region, encouraging both men and 
women to accept the chal lenge of  making communities  and homes safe for women.  Our 
programmes are based on Mob i l i zing Communi ties to P revent Domestic V iolence: A
Resource Guide for Organizations in East and Southern Africa co-published by Raising 1 and 
UNIFEM.

Broadly, our goal is to inspire and support communi ties to prevent domestic violence.
Overall objectives of the programme include:

? Working at community level to change attitudes and behaviours that lead to violence 
against women.

? Promoting change in existing community structures, where necessary, to create safe 
and supportive environments for women.

? Developing the capacity of community leaders by inc reasing their awareness of the 
impact of  violence against women, and encouraging t hem to initiate change within 
their own environments that support women’ s needs.

? Improving women’ s socio-economic status through leg al support, counsell ing and 
life skills training.

1 Raising Voices is a US registered NGO based in Kampala.  Raising Voices works to prevent violence 
against women and children. 
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1.0 Executive Summary 

“Make a world of difference” (Youth Challenge International)



2005 Kivulini Annual Report 1

1.0 Executive Summary
In 2005, Kivulini completed the second year of the programme implementation plan, as part 
of the four year (2004-2007) strategic plan. There were 57 activities planned for 2005, 84% of 
which were successfully completed. These activities reached approximately 147,375 people 
directly and a further 288,316 people indirectly; 51% of these individuals were women in 
each case. This represents an increase of  64% in the total  number of  people reached by 
Kivulini activities from 2004. 

Working towards the strategic goal of  preventing do mestic violence against women and 
girls, through community level interventions in the  Mwanza region, Kivulini built on the 
lessons learned in 2004. From the annual report of  2004, Hivos, a donor for Kivulini, had
also expressed some concern that planned activities were too ambitious. In l ight of  these 
comments, K ivul ini  adj usted some planned activi ties  in order to keep wel l  wi thin the 
boundaries of staff capacity and financial resources.

At the end of 2004, nine issues were identif ied as a focus for Kivulini. During 2005, six of 
these issues were successful ly addressed, and work began on the remaining three. Some 
issues that have been addressed are: expanding the link between domestic violence and HIV 
infection; combining some activities to reach larger  audiences; strengthening the capacity of 
Kivulini staff and community leaders to influence p ublic policy; strategic involvement of the 
media; incorporating research and documentation int o the Monitoring and Evaluation 
(M & E) program and i nvo l vi ng s tak eho l de rs  on  i mprovi ng M & E sys tems.   T h ree
outstanding i ssues are the creation of  an organizational  development process, and 
conducting research on the economic dimensions of  domestic violence and completing a 
second year review of Kivulini’ s programme.

Progress was made on the target for 2005, which was to improve the system of monitoring 
and evaluation by encouraging stakeholders to track changes and measure results. For each 
intervention, indicators were created that measure either immediate or long term effects. For
example, these indicators may be based on the number of people attending training sessions, 
or on the volume of  awareness raising material dist ributed. They are verif ied by various 
means such as attendance registers, letters of appreciation, or photographs taken at events. 
This report i l lustrates the process in action, wi th  progress indicators reported for each 
activity. Measuring impact is not straightforward, but as Christine Rosetti (1830-1894) wrote 
of tracking wind change, “ Who has seen the wind? Ne ither you nor I .  But where the trees 
bow down their heads, the wind is passing by” .

Kivulini was able to raise 228,481.61 USD for 2005 which was an increase of  17% f rom the 
previous year. The increase was in part the result of  additional funding f rom the Rapid 
Funding Envelope, for a proj ect that focused on the l ink between domestic violence and 
HIV/AIDS.  At the end of 2004, Kivulini had been ea ger to develop long term strategies that 
would address the s i l ence and s t i gma surrounding HI V /AI D S  wh i l e  b ri ngi ng the 
connection between HIV/AIDS and domestic violence o ut into the open.

Overal l , most planned activi ties were successful ly accompl ished i n  2005 .  K i vul i n i ’ s  
energized culture and motivating environment encour aged mutual learning among Kivulini 
staff, contributing to improved organisational perf ormance. Domestic violence is now high 
on the pub l ic agenda and communi ties are tak ing act ion to prevent i t.  We are seeing 
changes in the lives of women and girls. Furthermore , Kivulini has expanded programs for 
youth. Kivul ini  is committed to maintaining the mome ntum with continued support for 
change in communities during 2006.
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2.0 Introduction

“Work to end violence against women must be a conscious part of  work towards the 
empowerment of women in general”   (Noeleen Heyzer, Executive Director, UNIFEM, 2003).
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Introduction
In 1999, six women felt compelled to take action to prevent domestic violence happening in 
their community.  As a result they started Kivulini  Women’ s Rights Organization, which is a 
registered community based organization in Mwanza, Tanzania. Kivulini works in  the 
I lemela and Nyamagana distri cts of  Mwanza region, wh ose combined population is 
approximately 476,646.  The ratio of males to females is 1:1.

Kivulini advocates for women’ s rights, with emphasi s on mobil izing communities for the 
prevention of  domestic violence against women and g irls. Kivulini uses the ‘ Preventing 
Domestic Violence’  programme as a b as i s  f or the work . The programme is based on 
‘ M ob i l i z i ng Commun i t i es  to  Preven t  D omest i c V i o l enc e :   A R esource  G ui de  f or 
Organisations in East and Southern Africa (RG)’ , published by Raising Voices and UNIFEM.

Violence against women takes many forms.  The 1993 Declaration of  the United Nations 
General Assembly, on the Elimination of Violence against Women, defined violence as ‘Any
act of gender-based vio lence that results in or is lik e ly to result in physical, sexual, or psychological 
harm or suffering to women.’  According to a recent by the World Health Organiz ation (WHO) 
on women’ s health and domestic violence against women, Tanzania sti l l  has high rate of  
domestic violence2.  Work ing towards i ts vision of  creating a violenc e f ree community, 
K ivul ini  also focuses on the economic empowerment o f  women as a means of  curb ing 
domestic violence and creating an envi ronment in wh ich they can earn an income and
escape poverty. The maj ori ty of  women remain in viol ent relationships because leaving 
them would mean losing their homes, other property and their children.  Kivulini’ s activities 
are aimed at increasing women’ s awareness of , access to, and control  over economic
resources; el iminating laws that discriminate again st women and girls, and bui lding the 
capacity of community leaders to create a safe environment in which women and girls can 
l ive and do business. They also encourage women to take posi tions of  local leadership, 
promoting thei r involvement in  decision mak ing proc esses and increasing access to 
education for women and girls.

Domestic violence is not only inherently dehumanizi ng but also a central cause of women’ s 
exposure to HIV/AIDS.  Several studies have suggested a l ink between domestic violence 
and HIV. A recent South African study found signif i cantly higher rates of HIV infection in 
women who were physically abused, sexually assaulted, or otherwise mistreated by their 
intimate male partners. This suggests that violence against women and inequalities in legal, 
economic, and social status are therefore likely factors in the rising number of HIV infections 
among women and girls. Many of the activities that K ivulini conducts aim to address these 
factors.

2Study published  in The Guardian Newspaper, 20 th April  2006
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3.0 Overview of Kivulini’ s work programme

“States should condemn violence against women and should not invoke any custom, tradition or religious 
consideration to avoid their obligations with respect to its elimination.  States should pursue by all appropriate 
means and without delay a policy of eliminating violence against women…. “ (Declaration on the Elimination of 
Violence Against Women, proclaimed by General Assembly resolution 48/104 of December 1993, Paragraph 4).
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3.1 Communi ty  Awareness
T h is  program encourages communi t i es  to change at t i tudes and 
behaviours that perpetuate violence against women.  The program 
works at a grassroots level, with community action groups, community 
volunteers and end violence groups, to increase awareness of  the 
impact of domestic violence.

3.2 Media and Learning Materials

This p rogram work s  w i th  print and electronic media to promote 
discussions and public debates about women’ s rights and domestic 
violence. I t aims to engage j ournalists and media organisations in an 
analysis of the portrayal of women.

3.3 Advocacy Program

This program pursues reform in by-laws and protocol s that infringe upon women’ s rights, 
especially their rights to protection and justice. I t works directly 
with community leaders, who are often the f irst poi nt of contact 
for women experiencing domestic violence.  At local , national 
and international levels, Kivulini has joined netwo rks to support 
campaigns that lobby for better policies, budgets, laws, etc.  Such 
network s  i ncl ude the  NG O  Pol i cy Forum, M wanza Pol i c y

Initiative and other women’ s educational and health  networks.

3.4 Legal Aid and Social Counselling
On a daily basis, this program provides legal and social counselling 
to women and fami l ies who are experiencing, are in danger of  
experiencing, or have experienced domestic violence.  This program 
also helps to inform communities about legal issues.

3.5 Capacity Building

This program develops the capaci ty of strategically  chosen persons,
such as community leaders, rel igious leaders, End Violence Group 
Members (EVGM), Community Volunteers (CVs), teacher s, heal th 
care  p rov i de rs  an d  l aw e n f o rce me n t .   I t  a i ms  to  p ro mo te  an  
understanding of  the impact of  violence against wom en among 
participants and motivate them to ini tiate change w ithin their own 

environment.

3.6 Economic Empowerment

This program strengthens the economic opportunities  of  marginal ized women and poor 
men.  Special emphasis is also given to out-of-school youths (in rural 
and urban settings).  K ivul ini  works di rectly wi th more than 100 
community action groups, encouraging them to fully support income 
development initiatives.  This program is a part of  Kivulini’ s effort to 
act i ve l y part i ci pate i n  the  Nat i on al  S t ra tegy f o r  G rowth  an d 
Reduction of  Poverty (MKUKUTA), lobbying for women’ s needs in 
their struggle to reduce income poverty.

3.7 Research, Documentation, Monitoring and Evaluat ion

This programme spearheads the research in all other programmes.  I t ensures appropriate 
and timely data collection, and builds the capaciti es of  staf f  and stakeholders to monitor 
progress and evaluate impact. Processed data i s  shared among s tak ehol ders .   T he  
programme also aims to embed a reflective and evaluative culture in all Kivulini activities.
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4.0 Kivulini’ s Performance – key results and
challenges

“There must be peace and unity right at the family level for us to unite as a nation” (Jakaya Kikwete,  
President of Tanzania, 2005).
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The long term development goal of Kivulini: Improvement of socio-economic status and 
health among women and girls of Mwanza region. 
Strategic goal:  To inspire and support communities in Mwanza regi on to prevent domestic 
violence against women and girls.
Specific Objectives:

? Improved prevention and protection ef forts to comba t domestic violence against 
women and gi rl s  i n  I l emela and Nyamagana di s tri cts  of  M wanza regi on  b y 
December 2007.

? Participation in coalitions, networks and forums th at address gender and women’ s 
development issues through December 2007.

? Develop organisational capacity to effectively and efficiently implement programme 
activities by December 2007.

? Monitor progress, assess results and evaluate impact of activities through December 
2007.

4.1 Prevention and management of domestic violence

A total  of  427 resource people received training in  human 
rights and national laws. These people have high potential
since they are strategical ly positioned at the head of  local 
groups .  T he  work  o f  t r i b unal  and s t ree t  commi t tees ,  
addressing violence against women and gi rl s, has been 
significantly enhanced by an accurate knowledge of relevant 
laws and by-laws.

4.2 Participation in coalitions and networks 

Kivulini represents Civil Society Organisations in national and local initiatives on public 
policy, which includes the NGO Policy Forum, Tanzan ia Education Network and Mwanza 
Policy Initiative. In each group, Kivulini is a mem ber of the steering committee and draws 
the attention of members to issues of gender based violence. Kivulini is also active in several 
other networks such as the Regional Gender Based Violence Prevention Network, Feminist 
Activism (FemAct) and the Southern African Human Ri ghts NGOs (SAHRINGON). These 
stakeholder networks allow Kivulini to have a wide s phere of influence.

4.3 Building internal capacity 

The organisational capacity of Kivulini has been enhanced by the development of reflective
a n d  a n a l y t i c a l  s k i l l s .  K i v u l i n i  s ta f f s  h ave  b e c o m e  
knowledgeable about the mechanisms, policies and practices 
that are needed f or genuine change. Th is i s  t imely s ince 
T anzania i s  i n  the process of  implementing i ts  Nati onal  
S trategy f or Economic G rowth and Reduction of  Pover ty 
(M K UK UT A), a s trategy commi tted to the real i sat i on  of  
M i l l en n i um D eve l opmen t  G oal s  th at  i n c l ude  pove r ty  
reduction and an end to discrimination against wome n by 
2015.

4.4 Assessing results and monitoring effectiveness

T here  are  41 s taf f  and s tak ehol ders  (F19 &  M 22) who
received training in evaluation techniques such as focus 
group discussions, transect walks, insti tutional  an alysis 
f ramework  and t ime l i nes. The M & E M echanisms also 
benef i ted f rom the acquisi t ion of  special i sed analy tical
software, S tatistical Package for Social Science (SPSS 11.5). 
Incident reports f rom stakeholders, such as street leaders 
and CVs, are now held in a database. Financial information 
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is also stored. Each week a report is produced, from which the effectiveness of technical and 
financial budgeting can be assessed.

4.5 People reached, directly and indirectly

Kivulini’ s activities reached a total of 141,750 people directly in 2005 (figure 1), and a further 
288,316 people indirectly3. The percentage of women reached was 51% in each case. The total
represents an increase of  64% in the number of people reached by Kivulini activities from 
2004.

Figure 1.

The ratio of  people reached directly and indirectly  varies by program, f igure 2 i l lustrates 
these ratios. I ts is important to note that for every person reached di rectly by capaci ty 
bui lding activi t ies, i t i s estimated that a f urther  three and a hal f  people are reached 
indirectly.  Furthermore, al though the Communi ty Aw areness programme reaches the 
highest number of people, the Legal Aid, Capacity B uilding and Economic Empowerment 
programmes have a higher ratio of indirect contact.

                                    Figure 2

4.6 Changes to work plan

There was a gap between available funding and planned activities for some of the programmes 
in 2005, necessitating some changes to the planned activity. While assessing the Kivulini Annual 
Report of 2004, Hivos advised Kivulini to plan more  realistically and within the boundaries of 
staff  capacity and f inancial resources.  In response to these comments, Kivulini adjusted some 
activities, developing a more realistic plan and ke pt within the boundaries of staff capacity and 
financial resources.

4.7 Major challenge 

Sustaining high numbers of community volunteers dur ing times of economic hardship remains 
a maj or challenge. Out of  175 trained community vol unteers, only 75 are actively engaged in 
preventing violence and supporting women, girls and  children who are victims of violence or in 
danger of facing violence. This raises the issue of whether Kivulini should concentrate efforts on 
the 75 who are active, or should try to motivate the  other 100 who have been trained.  For 2006, 
Kivulini has budgeted to continue working with the 75 committed community volunteers and is 
still determining the best way to handle the remain ing 100 volunteers.

3 Direct population is the number of people who were reached by the activities organized by Kivulini.  The 
indirect population is the estimation of direct populations (only those able to own a family; normally 18 years 
and above) multiplied by the average population per household, i.e. 4.9  (Tanzania Census, 2002).

People reached directly in 2005, by programme

C o m m u n i t y  A w a r e n e s s ,  8 5 4 6 3

M e d i a ,  4 4 9 6 0

A d v o c a c y ,  6 8 7 6

L e g a l  A i d  ( n e w  c l i e n t s ) ,  1 3 5 1

L e g a l  A i d  ( o l d  c l i e n t s ) ,  1 0 6 6

C a p a c i t y  B u i l d i n g  ,  4 2 7

E c o n o m i c  E m p o w e r m e n t ,  1 1 7 0

People reached in 2005
Comparison of direct and indirect, by programme
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5.0 Outputs, Activities and Accomplishments

“Where after all do universal human rights begin?  In small places, close to home … such are the places where 
every man, woman and children seeks equal justice, equal opportunity, equal dignity without discrimination”.
(Eleanor Roosevelt)



2005 Kivulini Annual Report 10

5.1 Capacity Building - 47 training sessions and me etings conducted and follow-up
support provided.

5.1.1 Four quarterly sessions where held and were 
attended by 175 CVs. During these sessions, participants 
were taught how to evaluate their community activit y by 
collecting relevant data. The sessions also provided an 
important opportunity for participants to share suc cesses, 
challenges and constraints faced during the 
implementation of action plans in their communities . 

5.1.2 A to tal  o f  288 peopl e  (F207 and M 81) at tended 
seventeen education sessions. The topics covered in these sessions included: community 
leadership, domestic violence, nutrition, human rig hts and gender relations, VVF, the link 
between domestic violence and HIV /AIDS . Achievement : CAG  memb ers  wen t  on  to  
support 30 community members in their respective stre ets and also referred 22 women for 
legal aid support.  In addition, f ive women were el ected to leadership positions on street 
committees.

5.1.3 Eight training workshops attracted 326 community leaders and CVs (F98+M234); 63 of  
these  part i c i pan ts  were  newl y e l ected s t ree t  l eaders .
Workshops were enti tled Understand ing Domestic Violence,
and W o m e n ’ s  Ri g h ts a n d  H u m a n Righ ts .The sessions 
provided a valuable opportunity to meet with fellow  leaders 
in Mwanza, and booklets were distributed that defin ed their 
role and responsibilities. Achievement : 255 activi ty reports 
were presented by 107 street leaders, over half of these being 
family reconciliations. Overall, street leaders reached 4,087 
people (AF1, 697, AM 1814, YF90, YM321 and C165).

5.1.4 Twelve legal literacy sessions were held and 340 participants (F79 and M263) attended.
Issues discussed at these sessions included: sexual offences and medical evidence, divorce 
and division of  matrimonial  properties, inheri tance  and making a wi l l .  M s M ariam, a 
Tanzania Women’ s Union leader (UWT) remarked “The sessions are excellent as they provide 
the  req uired  k nowledge  and  info rmation ab out d if fe rent laws. I suggest that more  sessions b e  
conducted to benefit more people” . A further 19 sessions were conducted during majo r public 
events.  These sessions reached hundreds of  people who would have otherwise had
difficulty coming to  the Kivulini centre. One-to-one  legal aid was also provided as required.

5.1.5 Journalists and editors were invited to j oin the community leader sessions rather than 
attend separate seminars. This approach was found to be very successful.  The j ournalists 
learned about domestic violence and also heard true case studies from other participants.

5.1.6 T h i rty CV s (F16 + M 14) were t rai ned on  i n f ormat i on  gatheri ng, wri t i ng and 
dissemination.  This was an important step as i t enabled women to express thei r needs 
effectively and to increase their participation in gender issues. Achievement : Two letters on 
the misuse of public funds were published by the lo cal paper Msanii Afrik a. I t is hoped that 
such letters wil l  motivate j ournalists to use their  professional knowledge and investigate 
further into domestic violence.
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5.1.7 Three sessions on M&E were held with 98 Community Monitoring Team Members, 
CVs and EVGMs (F46+M52). In addition, 66 new community leaders (F6+M60) f rom the 
seven wards of Mahina, Nyakato, Buswelu, Mirongo, I samilo, I lemela and Mbugani were 
equipped with basic skills in M&E. During the sessi ons, participants discussed the type of 
information to be collected and how to write report s.

5.2 Community Awareness - Women’ s rights awareness raising activities conducted in 
Mwanza region.

5.2.1 Three community dialogues were held, attracting 2810 participants (FA1115, MA905, 
YW330, YM403 and C40). 
T he  f i rs t  d i a l ogue  took  p l ace  on  I n te rnat i onal  Wome n ’ s  D ay and f ocused on  the  
implementation of  the Bei j ing Platform of  Action (1 995-2005) b y the G overnment of  
Tanzania. Participants said there had been some progress towards this initiative but in only 
a minority of rural communities. 

The second dialogue, he l d dur i ng the  G l ob al  Week  of
Action, discussed the new Communi ty Heal th Fund and  
User Fees for f inancing health care. Concern was expressed 
that the additional f inancial burden on low-income families 
could af fect access to education, particularly for girls.  The 
District Administrative Secretary for I lemela distr ict, who
attended the event as guest of  honour, said that the scheme 
was on trial and that constructive feedback was wel come.

The thi rd dialogue, held during the International  Da y of  Action for Women’ s Heal th, 
f ocused on access  to  h ea l th care  b y  women  escap i n g vi o l en t  s i tua t i on s .  I n  such  
ci rcumstances, women usual ly leave the i r homes i n  has te  w i th  n o  mon e y an d are  
subsequently unable to obtain treatment. For instance, one participating doctor stated that 
healthcare providers frequently turn away victims o f domestic violence.

Achievement : Participation in the dialogues was very good and i nsights were gained into 
the perceptions of  community members, as described above.   Following these dialogues, 
two press conferences were held wi th j ournal ists f r om the electronic and print media 
industries. A total of 20 newspaper articles were subsequently printed and national coverage 
of  women’ s issues was achieved through radio stations.  Kivul ini  hopes to bui ld on this 
success, using media influence to promote change.

5.2.2 Four types of learning materials were produced and distributed:
? 10,000 posters were distributed to regions of  the country 

including Mwanza, Dodoma and Shinyanga. Posters cover 
four issues: violence to children, talking openly a bout DV, 
co l l ect i ve  commun i ty  act i on  agai n s t  D V ,  i n d i v i dual  
responsib i l i ty to create safe homes. An addi tional  5,000 
posters highlighted the link between GBV and HIV/AI DS.

? 5,000 brochures describ ing Kivulini and its’  activi ties have 
been produced and are being distributed to other NG O 
representatives and visitors to Kivulini.

? 10,000 f l iers wi th stories on the l ink  between G BV and 
HIV/AIDS  are being distributed to various organizat ions 
and during public events. 

? 2,000 t-shi rts were printed to be distributed among  in-school  and out-of-school
youth.  The t-shirts message is the link between GBV and HIV/AIDS.
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? Printing of booklets with testimonies of the four t ypes (physical, sexual, economic 
and emotional) of  DV has been postponed unti l  2006, in order to l ink up with the
domestic violence and HIV/AIDS work that will take place among women and girls.

? Printing of 4 types of legal rights fliers has been postponed in order to allow Kivulini 
to explore l inkages wi th other Legal  and Human R igh ts organizations al ready 
producing such fliers.

Achievement : Awareness-raising materials are in high demand and Kivulini continues to 
receive requests for posters.  HakiElimu, a national NGO working for equity in education 
and has approached Kivulini to reprint 25,000 “Tush irikiane” f l iers for distribution to the 
Friends of Education Movement 4.

5.2.3 Four murals were drawn in different wards of Mwanza city. One mural is positioned at 
the Kamanga ferry port, aiming to reach thousands o f people 
arriving from Geita and Sengerema.  The murals repl icate the 
four poster designs carrying DV messages as described in
section 2.2 above.
Achievement : People were surveyed about the effectiveness of 
posters and murals. Responses indicated that the messages 
were reaching their target audience, and respondents asked 
whether Kivulini could expand this activity into ru ral areas.

5.2.4 Journalists were invited to the S ixteen Days of Activity and other Kivulini programs 
and activities, such as the launching of by-laws. Achievement :  Four articles were written 
solely on Kivulini and were published in two popula r national newspapers (Rai and Majira).

5.2.5 Fif teen radio programmes were produced. The maj ori ty of  the programmes were
broadcast on Unasemaje Radio on Sundays from 9.15 to 9.45, and reached an estimated 1400 
people (F420+M980).  Programmes 14 and 15 were broadcast by Radio Free Africa, a Mwanza 
based station with national coverage, and resulted in countrywide discussion.
Program details are given below:

No Topic
1. Domestic violence (causes, impact and prevention measures) - only broadcast on 

English language KISS FM.
2. International Women Day celebrations and people’ s understanding
3. HIV/AIDS and violence against women and girls

- also broadcast on English language KISS FM
4. Early forced marriages + cases studies I
5. Early forced marriages + cases studies II
6. The role of community leaders in preventing domes tic violence
7. Physical violence and other forms of discriminati on
8. Global Week of Action and women empowerment
9. Widows rights and Administration of properties I
10. Widows rights and Administration of properties I I
11. VVF/RVF and its relation with female dignity and  empowerment
12. Health policy implications to women’ s empowermen t processes
13. Sexual violence (rape) and its legal complications when giving evidence
14. Does the current primary school curriculum empow er today’ s school children to 

become self-reliant?
15. Rape incidences and Medical evidence

5.2.6 A 45-second radio b roadcast was also made on Radio  Free Af rica, highl ighting the 
impact of  physical  violence. I t was ai red during th e month of  J une to test the social  

4The Friends of Education is a movement that aims to enable citizens throughout Tanzania to make a difference
in education.
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acceptability of such messages. The timing was strategically slotted between two important 
news bul letins, Deutsche Welle (DW) and BBC world service, when the most people are 
l i s ten ing. Achievement : T he  message was  we l l  rece i ved and wi der b roadcas t  was  
requested. K ivul ini  received good pub l ici ty f rom th e b roadcast and as  a resu l t ,  was  
contacted by people from several regions.

5.2.7 One television programme was produced about gi rls’  
deve lopment, i nvol vi ng s tudents  f rom Loreto seconda ry
school .  The programme  was  created in col laboration wi th 
Mwanza-based Star TV, and broadcast to a national audience. 
Topics discussed included sexual  and reproductive h eal th, 
and early pregnancies.  The gi rls were appreciative of  the 
opportunity to talk to a large audience, and differ ing opinions 
we re  vo i ced ab out  how school s  shoul d deal  wi th  earl y 
pregnancies.

5.2.8  During the 16 Days of  Activism, a six-day community festival was organized that 
combined a range of activities including community dialogues, 
k eynote  speak ers ,  tes t i mon i al s  f rom PLWAs, communit y
theatre, a girls football competition, raps, tradit ional drumming 
and exhibitions.  Key note speakers spoke on topics chosen to 
challenge the culture of si lence around HIV/AIDS, a nd its l ink 
to GBV. Other civi l  society organisations were also invited to 
display their activities.  This activity reached ov er 10,000 people.

5.2.9.1 Five in-school debates were conducted involving 
650 students f rom four secondary schools (350 & M300).
Topics included: “To  e d ucate  a girl  ch i ld  is k e y to  f am ily 
development” , “Womens economic empowerment is vital f o r 
community development” a n d  “ Po ve rty  am o ng g i rls  and  
w o m e n  i s  a  ro o t  ca u s e  o f  i n c re a s e d  H I V  i n f e c t i o n ” .
Achievement:  S t u de n t  de b a t e  l e ade rs  an d  t e ach e rs  
subsequently organized activi ties during Internatio nal  
Women’ s Day Celebrations at each of the four schools.

5.2.9.2 One out-of-school  debate was conducted in Buswelu ward, attracting 70 youths 
(F40+M30) who discussed the impact of domestic violence, poverty and HIV infection. The 
low economic power of women was perceived as a major factor in their vulnerability to DV 
and HIV/AIDS.

5.2.10 A number of  activi ties were organised during  the maj or publ ic events, including 
community dialogues (see 2.1) and a community festival (see 2.8). During the Global Week 
of  Action, ten politicians and ten j ournalists part icipated in a discussion with 40 students 
and 35 teachers of  Gedeli Primary School. Concerns and recommendations for improving 
girls’  access to education were discussed. A public march was also organised and attended
by approximately 3,000 people, during which student s had an opportunity to address the 
Nyamagana District Commissioner.

5.2.11 A total  of  185 video sessions were conducted in eight wards, reaching over 75,000 
people. Sessions included: the consequences of domestic violence, community involvement 
i n  changing b ehaviours , the  impact of  HI V /AI D S , pro b lems and r i gh ts  of  CD Ws.
Achievement: Video sessions have been found to create an environment that fosters gender-
balanced discussion. One street leader said, “ Domestic violence cases in my street have 
decreased f rom 10 in a month to only 2 mainly because of  video sessions conducted by 
Kivulini” . Challenge:  The demand for video sessions is extremely high.  Kivulini is trying 
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to attract funds for purchasing an additional publi c address system and a vehicle to address 
this demand.

Extra activity: The link between GBV and HIV/AIDS i nfection 
By identifying the link between women’ s inequity an d 
their vulnerability to HIV infection, Kivulini secu red 
funding for a one year awareness raising project. This is 
the only project of its kind in Tanzania and aims t o 
reduce HIV/AIDS infections by challenging current 
attitudes towards sexual practices. It addresses two key 
areas:

? How gender b ased violence h inders women’ s
control in sexual relations.
? How violence results f rom the power dynamics 
in families.

Achievement: The workshops that have been conducted resul ted in an increase in the 
knowledge of  participants regarding the relationshi p between HIV/AIDS  and domestic
violence and also how to integrate HIV/AIDS  into ex isting programs.  Various forms of  
media was also created that informs people of HIV/A IDS and GBV issues.

5.3 Advocacy – Initiating local by-laws and influen cing national policy 

5.3.1 In consultation with local government leaders , Kivulini initiated two sets of by-laws
that  now cover 40 s t ree ts  i n  the  M b ugan i  &  M i rongo wards .  T he b y-laws promote 
participation and transparency in local governance and decision-making. Achievement:  The 
by-laws will benefit 42,854 people (F21,636 & M21,218). Their public launch was attended by 
government off icials, religious leaders and media r epresentatives. Lesson Learned: I t was 
found that engaging community members in discussing  and rationalizing their own by-law
creates an empowering environment in which women ca n become involved in the decision 
making process.

5.3.2 Seven policy review meetings were held with 39 committee members (F3+M36), in the 
wards of  M b ugan i ,  M i rongo, Nyak ato, and M ah ina. I n  M b ugan i  and M i rongo the 
implementation of bylaws approved by the City Lawye r in 2004 was discussed. In Nyakato 
and Mahina by-laws are not yet in place that address issues related to domestic violence; 
furthermore, community engagement had been poor.  Ho wever, following the meetings an a
2 mon th  extension to the time period f or communi ty discussion on the by-laws was
announced. When passed, the by-laws will affect 82,381 people (F41480+M40901).

5.3.3 Kivul ini  staf f  are actively engaged in relevant coal i tions/networks/pol icy groups. 
Kivul ini  holds positions on the steering committee of  the Mwanza Pol icy Ini tiative, the 
National Policy Forum and the Tanzania Education Ne twork. Kivulini was also selected by 
the Mwanza NGOs network , to be a representative on the National Task Force which is 
designing a program f or non-state actors to engage wi th government and development 
partners.  Additionally, the Ministry of Finance ha s involved Kivulini in the Joint Assistance 
Strategy5 and Public Expenditure Review (PER)6consultation workshops.

5 Joint Assistance Strategy aims to collectively support Tanzania in achieving its national development  and poverty reduction 
goals.  The strategy specifies the modalities and arrangements of development support to Tanzania to r eplace individual 
country assistance strategies.
6 Public Expenditure Review is a key guiding process in implementing budgetary reforms in Tanzania.  Thi s is a participatory 
process facilitating an arrival at well informed po licy decision as far as public resource allocation is concerned.
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5.4 Legal aid - At least 2000 people (85% women and girls) in Mwanza Region receive 
legal aid/advice, social counselling, reconciliatio n, material support and referrals

5.4.1 During 2005 Kivulini ’ s Legal Aid and Social C ounsell ing services were accessed by 
2417 clients (1066 old & 1351 new). The overall number seen has tripled since 2004, with the 
number of  new cl ients more than doubling. 7 The most common issues addressed by this
department are as follows: 

? 492 (F363, M 129) cl ients received legal  advice regarding matrimonial  disputes, 
inheritance, child maintenance and custody, rape or sodomy, grievous bodily harm, 
labour disputes and child labour.  Three women won cases that went to court. 

? 384 (F200, M148, YP36) clients reconciled their disputes without recourse to further 
agencies.  These cases included maintenance payments, conf l ict between couples, 
conf l ict with children, and work-related conflict, wife beating and battering, wives 
being driven from their homes, and bodily harm. 

? 6 9  ( F 4 4 ,  M 2 5 ) c l i en ts  rece i ved counse l l i ng on  f o rced marr i ages ,  b r i b e ry,  
misunderstanding between couples and partners, and HIV/AIDS.

? 40 (F35, M5) cl ients in extreme poverty were provided wi th fees for court cases, 
medical costs and capital for starting businesses.

? 3 women who have had goitre problems for the past 
te n  ye ars  an d  cou l d  n o t  a f f o rd  th e  e xpe n s i ve  
treatment were successfully operated on at Bugando 
Medical Centre.  The health costs were donated by 
individuals f rom Canada fol lowing a newspaper 
article written by a j ournal ist who visi ted Kivul ini
and was published in Canada.

? 122 (F82, M40) clients were given advice and referred 
to other institutions including courts, police, par ents, 
street leaders, Ward Executive Officers, Reconciliation Board, Labour Offices, Social 
Welfare, hospitals, other NGOs and Religious Leaders.

5.5 Economic empowerment - At least 450 CAG members  (85% women or young people) 
engage in income generating activities. 

5.5.1 A total  of  16 BBMS  training courses were conducted 
with 405 participants (F350, M56). Approximately 80%  of the 
trainees had existing businesses, but even among this group 
t h e r e  w a s  l i t t l e  p r e -exi s t i ng k nowl edge  o f  b us i ness  
management ski l ls. Part i cipants learned ab out ob j ect i ve 
setting, raising capital, balancing income and expendi ture, 
and moni toring. Achievement: Part i c i pan ts  who had 
businesses stated that the training would help them improve 

profitability. Other particpants felt that the traini ng would help them to start businesses.
Challenge:   Some of the participants were not able to attend the training for the entire f ive 
days.  With these participants, Kivulini will discu ss how to compensate for the missed days. 

5.5.2 Vocational and entrepreneurial skills trainin g were 
provided to several groups of women.

? Twelve women (A10, YW2) were engaged in a pro-
biotic yoghurt production project. This project cre ates 
income-generating roles for women and improves 
the nutritional intake of their families. It will a lso be 
used to research a possib le heal th benef i t among 

7 Clients’  statistic data for year 2004 was 793 (593 new and 200 old).
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those l iving wi th HIV/AIDs, since pro-b iotic yoghur t may enhance immunity to 
infection. Achievement:   Besides boosting thei r fami l ies’  nutri tional  inta ke, the 
women also supply yoghurt f ree of  charge to people l iving with HIV/AIDS . The 
group also conducts home visits to offer psychosocial support.

? 29 CAG members (F26, M3) were trained on food service ski l ls in preparation for 
s tar t i n g  a  res tauran t .   I n  par tn e rsh i p  wi th  
Interteam, an organization based in Switzerland 
that sends volunteers overseas, a restaurant was 
o p e n e d  i n  September 2 0 0 5  c a l l e d  “Kivulini
Kitchen”.  A s  a  f u n c t i o n i n g  b u s i n e s s ,  t h e  
restaurant provides ongoing development for 
participants, as well  as increasing awareness of  
women’ s rights and generating income for the 
wider Kivul ini  programme. Achievement:  The 
K ivul in i  K i tchen (KK) has contributed to the 
national strategy of creating and increasing job opportunities for youth. KK has also 
become a popular venue among the people of Mwanza and visitors from abroad. 

? 2 9  w o m e n  w e r e  t r a i n e d  o n  b a t i k  making,
tai loring, embroidery, and mak ing di f f erent 
kinds of ornaments using indigenous resources 
such as beads, coconut shells, snail shells, animal 
skins etc.  I t is anticipated that during 2006 the 
women will organize women’ s cultural markets 
to sell their products.

5.5.3 Meetings with micro f inance institutions have  not been easy to implement since the 
majority of micro finance institutions (MFIs) are e xtremely busy.  However, as some maj or 
banks are now of fering more assistance to small and medium-scale enterprises, this issue 
has become less critical. 

5.5.4 Referral services to MFIs were mainstreamed in all Kivulini economic empowerment 
activities. During training in basic business manag ement ski l ls, and money management 
sessions, women were informed of the existence of  MFIs and introduced to their services. 
Achievement : More than 100 women were referred to MFIs to arrange loans. A total of  30
women took  advantage of  a special  loan program of fered by UMOJA and the National
Microfinance Bank.

5.5.5 Eighteen people (F13, M5) participated in a study tour outside Mwanza region, in
Kakute8, Arusha, where they learned ab out a drought 
resistant perennial  plant botanical ly known as Jatr opha 
curcas. Participants learned how to extract oi l  f rom  the 
Jatropha seeds, which can be used for soap and cosmetic 
manuf acture ,  or as  a f ue l  f or l i gh t i ng and cook i ng.  
Achievement : The group is now promoting the value of  
the Jatropha plant in Mwanza. They are also col lecting 
seeds and extracting the oil. 

5.5.6 Ten education sessions on money management and decision making were conducted, 
involving 364 (F264, M62, YP38) participants.  A video was shown during these sessions on

8 Kakute is a Kiswahili acronym which stands for “Ka mpuni ya Kusambaza Tekinolojia” meaning Technology Distribution 
Company.
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inheritance rights, which provided women with insigh t into the importance of  women’ s 
participation  i n  f i nanci a l  dec i s i on -mak i n g . Achievement : B o t h  m e n  a n d  w o m e n  
acknowledged that joint decision making would impro ve the quality of their family life.

5.5.7 Eleven education sessions on savings and credit schemes were attended by 256 (F214, 
M42) CAG members. The participants gained skil ls on  
how to form and organize saving and credit groups, and 
how to transform existing groups from social to bus iness 
orientation. Achievement : Ten groups of  176 members 
(F159, M17) were supported and monitored in making 
their social activities business oriented. Challenge:  The 
sessions involve a lot of  calculations and only a few 
people were comfortable with accounting procedures.

Extra activity
Grants of 45.5USD each, provided by the  Rapid Funding Envelope grant fund were given to 
10 women who were either HIV positive or victims of  violence.  A fol low-up of  5 women 
indicated that the grants are making an impact on t heir l ives. Among them is Godhebertha 
who used 17.5USD to make 66 half -k i logram bags of nutritious f lour and 9.2US D to buy 
sewing machine equipment, and deposi ted the remaini ng 18.2US D in her bank account.
When interviewed, she said, “ I am so happy to be ab le to start my own income generating project.
Out of the 66 bags of f lour and sewing business, I made a prof it of  5 and 4.5USD respective ly.  In the 
second round of selling nutritious f lour I made a prof it of  8.6USD” .  At the time of interview she 
had 36.3USD in her bank account and 17.5USD in cash, the latter was made from the sale of 
the nutritious flour.

5.6 Internal capacity building - at least 40 staff and stakeholders gain relevant 
knowledge/skills on institutional capacity building .

5.6.1 Weekly ‘ check-in’  meetings were conducted on Monday mornings, with an average of 
16 staf f  members in attendance.  The forum helps K ivul ini  staf f  to remain informed of  
activities in different departments, and fosters ow nership and participatory decision-making
in Kivulini programs. 

5.6.2 A development session was conducted on the issue of  DV among immigrants. This
session was attended by 16 staff , who learned that immigrants of ten have an ambiguous 
legal  status, wh i ch  mak es immigrant women particula rly vulnerable i n  s i tuat i ons of  
domestic violence. 

5.6.3 Staff members benefited from a wide range of different courses including: development 
studies, project planning & management, participato ry impact monitoring and evaluation, 
parti cipatory action research methodologies, docume ntation and data analysis, law, 
financial management, fundraising, peace-building a nd conflict resolution, economic rights, 
social and cultural rights, business management, communication skil ls and motor vehicle 
maintenance. Achievement : Kivulini trained 35 members (F26 and M9) of other community
based organizations on proposal writing, project pl anning and management. 

5.7 Monitoring and evaluation - mechanisms develope d and functioning

5.7.1 Two staf f  review workshops were held and a to tal  of  10 staf f  and 1 communi ty 
monitoring team member (F5+M6) attended. Participan ts discussed the Hivos policy of 
Resul ts Based Management/Assessment, in order to gain a better understanding of  the 
concept. Fol lowing the workshop, the 2006 work plan  and budget was reconsidered and 
revised.  The logical framework was also revised and the M&E system developed. 
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5.7.2 Four management meetings were held, bringing together the heads of  departments. 
These meetings are useful but dif f icult to coordina te the busy schedules of  departmental 
heads.

5.7.3 Four board meetings were held which discussed the K ivul in i  consti tution, 2004 
technical and financial reports, the Accounting Man ual, and the 2005 work plan.

5.7.4 K ivul in i ’ s M&E system was transferred to the of f i ce computer system and data 
collection sheets were improved. The M&E system now allows daily monitoring of activities, 
and has improved efficiency of analysis and record keeping.

5.7.5 Annual  R eports f or 2004 were compi led and sent to f i ve donor organizat ions. 
Complementary feedback  on the reports, and the work  of  K ivulini was received f rom 
several donor organisations. The report has also been shared with other stakeholders in 
Mwanza.

5.7.6 Both internal and external auditors were invo lved in auditing Kivul ini  income and 
expenditure accounting.

5.7.7 A Half  Year Review (2004-2005) of programme implementation is scheduled for early 
2006.  An International Language Training Centre wi th a faculty on Research and Evaluation 
has been identified to conduct a review. 



2005 Kivulini Annual Report 19

6.0 Organizational Issues

“Today’ s fight for tomorrow’ s freedom” (Anti-Slavery International)
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Organizational Issues

In order to  strengthen institutional capacity, particularly in b uilding staff capacity, Kivulini 
has strived to attract, develop and retain capable and qualif ied staff.  Kivulini has created a 
nurturing environment in which staff receive traini ng and are supported and encouraged to 
apply the knowledge and sk i l ls they gain to the i r w ork . S ignif icant staf f  achievements
include: implementing the Logical Framework Monitor ing & Evaluation Matrix; wri ting 
several  strong proposals that have received f unding; supporting four community-based
organizations on proj ect identi f ication, planning a nd management, and improved report 
writing.  Advocacy ski l ls have also been cultivated  among some Kivul ini staf f  members, 
allowing Kivulini to influence civil society to ado pt policies of accountability.

Kivulini continued to receive technical support f ro m Raising Voices on implementing the 
Domestic Violence Prevention Project.  In 2005, Kivulini staff  and stakeholders built upon 
their understanding of  the l inks between DV and HIV /AIDS.  This training has prepared 
Kivulini to take the lead on this new initiative.

K ivul in i  has also had the opportun i ty to work  wi th  in terns f rom both national  and 
international institutions.  The international part nership with Youth Challenge International
provided K ivul ini  wi th th e  oppor tun i t y  to  h os t  a  vo lunteer f rom Youth Chal lenge’ s
Advocacy department.  In addition, 4 interns were s ent by University of Western Union as 
part of its project West Heads East.  Kivulini also received students from Sokoine Uni versity,
Universi ty of  Dar es S alaam and the National  Insti t ute of  S ocial  Wel fare.  In al l  cases, 
working with interns provided a symbiotic learning opportunity for both the interns and 
Kivulini staff.   Interns were able to gain f ield e xperience while Kivulini staff  gained fresh 
insight into their programmes.

Kivulini will continue with its efforts to request donors for basket funding once the Kivulini 
S trategic Plan has been developed.  This wi l l  coordinate both f inancial  and technical  
reporting, therefore reducing the workload of  staf f . The S trategic Plan wil l  take place in 
2006 as the new proj ect on GBV and HIV/AIDS  has fun ds al located for planning.  These 
funds wil l  specif ical ly cover sessions to develop a  S trategic Plan. As a result of  this later 
scheduling, the planning session will also allow fo r the integration of past review findings.
Hak iEl imu has cont inued to show in terest to support  K i vul i n i  to convene a donor 
roundtable discussion as soon as the Strategic Plan is completed.
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7.0 Conclusion and Way-Forward

“We need to voice the violence, to hear the stories of all those affected by violence… Spreading the word, breaking down 
the taboos and exposing the violence that takes place among us is the first step towards effective action to reduce violence 
in our own societies” ( Gro Harlem Bundtland)
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“Kivulini has provided education that 
helped in reducing domestic violence.
Nowadays our husbands do not beat 

us”. (Kivulini, 2005)

Conclusion and A Way Forward
In conclusion, the assessment of  progress made in 2005 is very promising.  K ivul ini  is 
successfully reaching the longer term objective of inspiring and supporting communities in 
Mwanza region to prevent domestic violence. Shida Sultani, a leader from Mbugani ward 

said, “Domestic violence cases reported by women 
have decreased f rom 6 to 1 in a month”.  Another 
woman, speaking at a focus group discussion said, 
“ Kivul ini  has provided education that helped in 
reduc i n g domes t i c  v i o l en ce .   Nowadays  our  
husbands do not beat us” . However, there is still 
much to be done.  For instance, in Isamilo ward a 

65 year-old woman said, “ Domestic violence has increased; we are seeing women being 
beaten as they run along the roads. In the past women were beaten in the homes” . 

By using tools acquired during a PIME workshop, Kiv ul ini  was able to col lect data that 
indicated that domestic violence was decreasing in some wards9.  Analysis of  data f rom 
three wards where Kivulini has been working for two  years clearly showed a reduction of 
D V . Even in  communi t i es where memb ers i ndi cated tha t D V  had increased, i t  was 
suggested that women are becoming aware of their rights and beginning to raise their voices 
against it.  Gathering and analyzing data and learn ing from the results is helping Kivulini to 
achieve its’  long term objectives.  Assessing where and why we achieve results, and where 
and why we don’ t, is now part of our daily work.

In one evaluation, community members placed Kivul in i  at the centre of  the community 
along with Street Leaders, Ward Executive Off icers and Ten Cell Leaders.  This shows how 
strongly K ivul ini  is valued for i ts activi ties that  aim to keep women safe.  In terms of  
changing behaviour, community members cited that Ki vulini activities have reached them 
with messages that facil itate change. The specif ic activities which community members 
found to be particularly ef fective included video s essions, community festivals, radio 
programs, posters, legal  l i teracy sessions and street leader’ s sessions. For instance, M r.  
Bonventure Mwinula (Mbugani Ward Tribunal) said, “ K ivulini has trained street leaders 
who in turn have raised people’ s awareness on various issues” . Furthermore, one street 
leader said, “We are working hard to raise women’ s awareness of their rights to inheritance 
within their families” .

S everal  revi ews have  now shown K i vul i n i  to  b e  h i gh l y success f u l  i n  mob i l i z i ng 
communities to prevent domestic violence in Tanzani a. However, documentation has so far 
been l imited and this has l imited the potential to share with other organizations. During 
2006, Kivulini hopes to improve research methodology  and documentation by working with
other local, national and international organisatio ns, and replicating successful methods. In 
addition, Kivulini intends to make its reports avai lable in different languages, making them 
accessible to a wider community audience. 

In future, Kivulini will also give special emphasis  to those activities that have been reported 
to be most effective. The M&E data has thus been used as the basis for the 2006 Work Plan, 
which includes further video shows, community festi vals, radio programs, posters, legal 
literacy sessions and street leaders’  sessions.  Kivulini will continue to plan and implement 
activi ties that are reaching thousands of  people and having a signi f icant impact on the
communities.

9 A ward is a large residential area within a district.  A ward may have a population ranging from 10,000 to 
55,000.
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8.0 Financial Statements

People Unlimited (Hivos)
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               REPORT OF THE AUDITORS
ON ACCOUNTS AS AT 31 ST DECEMBER 2005

TO:     KIVULINI WOMEN’ S RIGHTS ORGANIZATION

In respect of Kivulini Women’ s Rights Organization:

We have audited the financial statements set out on pages 2 to 9 in accordance with 
the International Auditing Standards. The financial  statements, which have been 
prepared in accordance with the accounting policies stated in note 1, are in 
agreement with the accounting records and we obtained the information and 
explanations we required.

Respective Responsibilities of Programme Management  and Auditors:

The programme management is responsible for the preparation of f inancial 
statements. It is our responsibility to form an ind ependent opinion, based on our 
audit, on the statements and to report our opinion to you.

Basis of Opinion:

An audit includes an examination on a test basis, of evidence relevant to the 
amounts and disclosures in the financial statements. It also includes an assessment 
of the significant estimates and judgment made by the programme management in 
the preparation of  the statements, and whether the accounting policies are 
appropriate to the programme’ s circumstances, consistently applied and adequately 
disclosed.

We planned our audit so as to obtain all the inform ation and explanations which we 
considered necessary in order to provide us with su ff icient evidence to give 
reasonable assurance that the f inancial  statements are f ree f rom material  
misstatements. In forming our opinion, we also eval uated the overall adequacy of 
the presentation of information in the statements.

Opinion:

In our opinion, the financial statements give a tru e and fair view of the financial 
position of Kivulini Women’ s Rights Organization as  at 31st December, 2005, its 
surplus for the year and comply with the requiremen ts of the International 
Accounting Standards Board (IASB).

Date:………........... ....................

W. M. KILELE & CO,
CHARTERED CERTIFIED PUBLIC
ACCOUNTANTS/AUDITORS

KIVULINI WOMEN'S RIGHTS ORGANIZATION
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BALANCE SHEET AS AT 31 ST DECEMBER, 2005

Assets Employed:- 2005 2004

Note T-Shs T-Shs

Non current assets

Fixed Assets - As per Schedule 2       25,319,014.00     11,767,587.00 

Current assets:

Cash at Bank - Foreign Currency       29,413,637.00     62,955,370.00 

Cash at Bank - Local Currency       30,708,133.00       3,175,581.00 

      60,121,770.00     66,130,951.00 

Less Current Liabilities - -

- -

Net Current Assets       60,121,770.00     66,130,951.00 

      85,440,784.00     77,898,538.00 

Represented by:

Accumulated Fund 3       85,440,784.00     77,898,538.00 

      85,440,784.00     77,898,538.00

This is the Balance Sheet referred to in our

report of  ……………………

Certif ied true and correct; Approved on behalf of the board:

W. M. Kilele & Co. Mrs. Noor Mbakile Ms. Maimuna Kanyamala
Chartered Certif ied Public Board Chairperson Executiv e Director

Accountants/Auditors

………………………………. …………………………. …………………………….

Date: ……………………….. Date: ………………………..

The balance sheet is to be read in conjunction with the notes to and forming part of the financial 
statements
set out on pages 3 to 9.
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KIVULINI WOMEN'S RIGHTS ORGANIZATION

CASH FLOW STATEMENTS FOR THE YEAR

ENDED 31ST DECEMBER, 2005

CASH FLOWS FROM OPERATING ACTIVITIES:- T-Shs T-Shs

Surplus/(Deficit) for the year 7,542,246.00

Add: Adjustment for Depreciation 6,739,413.00
Cash Generated from Operations before working capit al 
changes 14,281,659.00

WORKING CAPITAL CHANGES:- -

-

Cash generated from operating activities 14,281,659.00

CASH FLOW FROM INVESTING ACTIVITIES:

Purchase of Vehicle (14,547,000.00)

Purchase of Equipment (5,743,840.00)

Net Cash used in Investing Activities (20,290,840.00)

Net Increase/(Decrease) in Cash and Cash Equivalent (6,009,181.00)

Cash and Cash Equivalents at Beginning of Period 66,130,951.00

Cash and Cash Equivalents at End of Period 60,121,770.00

Cash and cash equivalents

Cash at Bank- Local Currency 29,413,637.00

Cash at Bank - Foreign Currency 30,708,133.00

60,121,770.00
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KIVULINI WOMEN'S RIGHTS ORGANIZATION

INCOME AND EXPENDITURE STATEMENT 

FOR THE YEAR ENDED 31ST DECEMBER 2005

2005 2004

INCOME NOTE T-Shs T-Shs

Grants - Donor Funds 14    239,263,651.00      177,579,043.00 

Other Income 15      12,066,121.00        17,450,485.00 

Total Income    251,329,772.00      195,029,528.00

 EXPENDITURE

Community Awareness Costs 4      24,546,583.00        24,713,372.00 

Media & Learning Materials Costs 5      24,751,642.00        25,076,039.00 
Advocacy Costs 6      33,752,935.00        25,866,029.00 

Legal & Social Counselling Costs 7      17,503,625.00        11,081,381.00 

Capacity Building Costs 8      50,861,203.00        33,808,738.00 

Economic Empowerment Costs 9      33,454,459.00          2,787,579.00 
Program Running Costs 11      25,031,903.00        21,262,037.00 

Documentation, Research, M & E Costs 12      22,099,709.00          8,060,653.00 

Contingency 12         1,012,851.00 -

Bank charges 13         4,033,203.00          1,395,840.00 

Depreciation 2         6,739,413.00          2,384,682.00 

Total Expenses    243,787,526.00      156,436,350.00 

Surplus/(Deficit) to the accumulated fund         7, 542,246.00        38,593,178.00 
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KIVULINI WOMEN’ S RIGHTS ORGANIZATION
PO BOX 11348, MWANZA

ACCOUNTS AS AT 31 ST DECEMBER, 2005

NOTES TO THE ACCOUNTS

NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES :-

(a) BASIS OF ACCOUNTING

The financial statements have been prepared on historical cost basis.

(b) GRANTS:-

Revenue Grants are accounted for on cash receipts basis.
Own funds is generated from sales of stationery and facilitation consultancies.

(c) DEPRECIATION:

Depreciation has been charged on the project fixed assets on a straight line 
method to write them off over their useful lives.  The rates used, which are 
consistent of those of the previous year.

Furniture 12.5%
Equipment 12.5%
Computer 33.3%
Motor vehicles 25%
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ANALYSIS OF INCOME FOR THE YEAR ENDED 31ST DECEMBER 2005

NOTE
14 Income from Donors

HIVOS (Netherlands) 95,411,371.00 116,755,700.00

The McKnight Foundation (United States) - 32,214,000.00

Antislavery International (UK) 13,980,571.00 9,578,990.00

Youth Challenge International (Canada) 18,029,902.00 10,082,853.00

Hilden Trust Foundation (UK) - 8,947,500.00

Terre Des Hommes (TdH)  (Switzerland) 27,313,000.00 -

Individuals (Canada) 1,273,712.00 -

Rapid Funding Envelope 83,255,095.00 -

Total 239,263,651.00 177,579,043.00

NOTE
15 Other Income

Interest Received - 61,119.00

Gain on Forex 1,553,883.00 402,550.00

Oxfam contribution 1,090,000.00
University of Western Ontario contribution 
(U.W.O) 7,142,960.00 -

Funds generated from sale of stationery (own) - 12,078,796.00

Kivulini own  funds 2,279,279.00 4,908,020.00

Total 12,066,122.00 17,450,485.00
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9.0 Annexes
9.1 Newspaper clippings
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9.2   Printed materials
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9.2 Terms of Reference for 2nd Year Annual Review

A. Programme Brief Description

Kivulini is a non Governmental Organisation (NGO) w hose vision is a community free from domestic 
violence in  which women’ s rights are respected and valued.  The 2004-2007 Programme ti tled 
“ Mob ilizing Communities to  Prevent Domestic Vio lence Against Women and Girls in Mwanza Region” ,  is 
guided by the Convention on the El imination of  al l  f orms of  D iscrimination Against Women 
(CEDAW) and the Declaration on the Elimination of V iolence Against Women (DEVAW).  Kivulini 
programs are partly based on A Resource Guide for Organizations in East and S outhern Af rica:
Mobil ising Communities to Prevent Domestic Violence .  Kivul ini concentrates on strategic goal of  
inspiring and supporting communities in Mwanza regi on to prevent domestic violence.   The strategic 
goal is supported by the following four strategic o bjectives:

1. Improved prevention and management of domestic vi olence against women and girls in I lemela 
and Nyamagana districts of Mwanza region by 2007.

2. Joining and participating in coal i tions, networks  and forums to address gender and women 
development issues.  At the grassroots, the programme is advocating for reforms in by-laws and 
protocols that infringe upon women’ s rights especia lly their rights to protection and j ustice.  At 
national and international levels, to participate i n forums discussing policies, education, violence 
and health.

3. Institutional capacity building for effective and  efficient implementation of programme activities.
4. Assessing results, monitoring progress and evaluating impact to build a viable and sustainable

organization.

Kivul ini  has paid close attention to measuring prog ress and documenting lessons learnt. This has 
been achieved through di f f erent means, including cl ear outputs and indicators, a continuous 
monitoring mechanism and annual reviews. Also a bas eline study was conducted in three wards of  
Mbugani , M i rongo and Pamba early in the programme t o al low for comparisons in later years.
S takeholders play a key role in tracking progress. Annual audited f inancial reports and reports of  
achievements and lessons learnt are produced.

B. Review Purpose
Kivul ini  would l ike to conduct a 2 nd year programme review of  the programme’ s achieveme nt of  
outputs in relation to key inputs, programme out co me and its impact in order to determine strengths 
as wel l  as areas needing improvement, and to assess the chal lenges facing the programme.  Also 
based on the f indings, the review wi l l  form the bas is to inform Kivul ini ’ s year 2007 programme 
implementation and development of the 2008-2012 programme.

C. Review Objectives
The specific objectives of the review are to:
1. Review the overall programme impact in relation t o Kivulini’ s strategic goal.
2. D etermine programme impact on using A Resource G uide f or Organizations in  East and 

Southern Africa:  Mobilising Communities to Prevent  Domestic Violence
3. Identify lessons learnt from the programme implem entation based on the Resource Guide (where 

applicable), and to recommend ways of diffusing the se in future programmes of Kivulini.
4. Identi fy lessons learnt f rom al l  other programme implementation not based on the Resource 

Guide.
5. Examine possib le shortcomings in the programme implementation and recommend/suggest 

possible improvement strategies.
6. Determine programme impact with regard to each of  the four programme short-term objectives 

based on the outputs and activity indicators. 
7. Determine possible options for Kivulini to consider  for the sustainability of her programmes

Central Issues
(i) To find out how much (of its programmes’  origina l objective and targets) has been 

attained. The review should examine each activity. The review should find out from 
stakeholders what Kivulini stands for: its image; i ts work; public perception of Kivulini; 
the kind of information people have about Kivulini and the sources of information about 
Kivulini; what Kivulini does and  the kind of public ations it produces.
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(ii) What kind of progress has been made by Kivulini organisation and staff in the 
implementation of the programme: where have we made  progress, where do we feel that 
there is room for improvement? Pinpoint possible sh ortcomings of the programme 
implementation, at all the four short term objectiv es.  The review should determine the 
impact of Kivulini’ s main approach and methodology used: its role as a facilitator; the 
way Kivulini engages with Government, CSOs and gras sroots groups; the way Kivulini 
disseminates information and how it serves the comm unity; and if needed the review 
should recommend changes in Kivulini methodology an d approaches. The review should 
assess the effectiveness of the Kivulini Radio programs and Radio S lots, Posters and 
Murals. The review should determine Kivulini’ s effe ctiveness at organizational / 
institutional level with regard to its organization al planning/monitoring/ evaluation 
systems, internal critical reflection and learning strategies, its systems and procedures, 
and its institutional strengthening strategies

(iii) The review should determine the main strengths  of Kivulini and its main weaknesses. 
and recommend strategies to address the weaknesses

(iv) To determine the impact K ivul ini  activi ties hav e on di f ferent sectors of  society with 
regard to  how K i vu l i n i  re l a tes  to  o the r o rgan i zat i o ns  and i ns t i tu t i ons :  CS O s,  
Government, Donors, the public, Communities (includ ing law enforcers, health sector, 
media, etc.).

(v) To determine possible options for Kivulini to co nsider for the next programme (2008-
2012). The review should propose how different the next programme should be from this 
one. What would make the next programme more appeal ing, done differently from the 
current programme? The review should examine critic ally Kivulini’ s sustainability and 
exit strategies. Is Kivulini implementing those str ategies? What constraints is Kivulini 
facing? What encouraging results is Kivulini gettin g?

Global questions that the consultants should consid er when writing the final report:
(i) To what extent has Kivulini promoted and enhance d policies, protocols and laws at 

ward and street levels.
(ii) What are the lessons learned that could be shared with other actors addressing 

gender, women and gender based violence.

D. Scope of Work
In close consultation with the Kivulini staff, the consultants will be expected to assess the impact 
and management structures of the Programme:

Project design:

a) To what extent does the Kivulini programme promot e women’ s rights?
b) What Key lessons are we learning f rom the Kivul ini  programme that could inform similar 

approaches of promoting women’ s rights?
c) How could the design of the Kivulini programme be  improved?
Impact:

a) To what extent has the Kivulini programme made pr ogress in meeting its objectives?
b) Which obj ectives have been ful ly achieved, which have been surpassed and which ones are 

not? Why?
c) Determine trends of  targeted outputs and achievements in terms of  the proposed/set key 

indicators

Management Structures

How and to what extent has Kivulini programme impro ved its:

1. Management capacities?
2. Way of delivering services to those it serves? 
3. Governance and management structure?
4. Institutional strengthening? 
5. Planning, monitoring and evaluation systems?
6. Financial accounting systems and sustainability strategy?
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7. Reporting system and donor relations?

Future Potential:
In what other ways could the Kivulini programme:

a) Contribute to the National Strategy for Growth an d Poverty Reduction? 
b) Contribute to Millennium Development Goals?
c) Promote Beij ing Platform of Action?
d) Contribute to the National Policy on Gender and W omen Development?

E. Output
1. Draft report of the evaluation findings in an ele ctronic copy in Microsoft Word for Kivulini inputs 

by 30th of March 2006.
2. A f inal Report of the review (which will include Kivulini inputs) by 7 th Apri l  2006 in hard copy 

and electronic copy in Microsoft Word. The report s hould include:
a) Methodology used. 
b) Key findings of the evaluation exercise. 
c) Major Recommendations as stipulated in TOR.
d) Other Recommendations or important views of the c onsultants.
e) Bibliography.

F. Role of Kivulini in the Review
Facilitate the review process as follows:
1. Discuss and agree on  terms of reference with the consultants
2. Give direction when and as required
3. Ensure that the review is on track.
4. Accompany the consultants to selected field work if and when necessary
5. Review and discuss drafts until the final draft i s accepted
6. Ensure that the deadlines are adhered to

G. Methodology and Roles of the Consultant in the Eva luation
In consultation with the Kivulini, the consultants will be required to:
1. Prepare review instruments/tools in a participato ry manner (involve Kivulini staff)
2. Review relevant Kivulini programme documents 
3. Use part i cipatory approaches to get in f ormation f rom a sample of  stakeholders, students, 

communi ty volunteers, communi ty action members, loc al  government street leaders, ward 
executive of f icers, legal aid cl ients, key partners, key coal i tions, law enforcers, health sector, 
rel igious leaders, members of  ward reconcil iation b oards, government (Regional Commissioner 
office, District Commissioner Office, Local Governm ent Authorities) and media people. 

4. Conduct the review as per the terms of reference and in line with the designed instruments.
5. Capture all information from the literature revie w, and f ield visits and compile into informative 

but short report between (15-20 pages)
6. Provide a draft document to Kivulini for review.
7. Prepare the final draft upon acceptance of the draft documents.
8. Adhere to the deadline.

H . Proposed Schedule 
K ivul ini  tentatively estimates that the exercise wi l l  take about two months af ter signing of  the 
contract.
S/N Activity Timeline

1. Developing Instruments
2. Field work
3. Documentary Reviews
4. Submission of draft report for  Kivulini input
5. Submission of final draft

I . Proposed Budget
As indicated in the Contract.

J. Qualification
The consultants will be required to have the follow ing qualifications.
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1. Clear understanding of violence against women and girls. 
2. Proven capacity to conduct Research
3. Strength in evaluation and Monitoring of projects/programs using various research methodologies 

especially PRA/PIME/citizen report cards/community score cards
4. Excellent analytical and report writing skills
5. Knowledgeable on issues of gender, women and gender based violence.
6. Conversant with the NGO sector.

K. Conditions
1. The consultants will use the data gathered strictly for the purpose of the Kivulini programme review only 

(as will be further specified in the contract) and may not use the same for any other purpose without the 
express permission of Kivulini.

2. The consultants will keep Kivulini updated on the progress of the review exercise at all times.
3. The Copyright Rights of the materials generated by the consultants including the review report will remain 

the exclusive right of Kivulini.
4. Other conditions will be in the standard Kivulini


