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What is Kivulini?

Kivulini Women'’s Rights Organizatids a registered Non-Governmental Organization basddlvanza, Tanzania.
In Kiswahili, Kivulini means “in the shade.” The word implies a place of safety, under a tree omdreadepeople
discuss and support each other.

Our Vision:

A community free from domestic violence in which womenghts
are respected and valued.

Our Mission

Kivulini is committed to empowering women by workiwith the
community to create an environment of safety, dtyuahd respect.
We are mobilizihg men and women by raising awargnes
facilitating dialogue and advocating for change.

Goal and Objectives

With the overarching goal of inspiring and supp@ttommunities
to prevent domestic violence, our objectives include:

- Mobilizing communities to change attitudes and véh#rs that cause violence against women.

- Advocating for change within existing communityustiures to create a safe and supportive environment for all

women.
- Building the capacity of community leaders to ursti@nd the impact of violence against women and miitiga
them to initiate change within their own environmethiat support women'’s rights and priorities.
- Improving women’s socio-economic status throughllesgaport, counselling and life skills training.
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Back Row from left to right: Gaudence Bunwenge, Weasecutive Officer; Cunegunda Ngereja, Finance/Adsiiation; Yusta Ntibashima,
Community Awareness; Yusta Mdage, Administratianh&! Freudiger, Capacity Building, Eunice Nyantagal Aid, Jen Leath, Capacity
Building; Kulwa Yusuph, Administration

Front row: Omari Abubakary, Economic EmpowermentnA Chambo, Legal Aid; Maimuna Kanyamala, CoordinaBarnabas Solo,
Capacity Building; Valentin Masyeba, Capacity Birilgl
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Abbreviations and Acronyms

AIDS Acquired Immuno Deficiency Syndrome
CBOs Community Based Organizations
CDL Child Domestic Labourer
CG Consultative Group
CLs Community Leaders
CVs Community Volunteers
CSOs Civil Society Organisations
EVGs End Violence Groups
HIV Human Immuno Virus
HIVOS Humanistic Institute for Development Cocgtén
NGO Non Government Organization
PER Public Expenditure Review
SIDO Small Industries Development Organization
VETA Vocational Education Training Association
WEO Ward Executive Officer
WDP Women Dignity Project
3
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BUILDING ON AND REACHING FAR!

Dear All,
Ladies and Gentlemen:
Habari from Tanzania.

Kivulini believes that violence against women impgdvomen’s
participation within the community, harms childratisrupts family

harmony, and costs the community scarce finanam human
resources. Women are an important part of therriat®nal
development agenda; violence against them impedes the efficiency
and effectiveness of all development efforts.

Mrs. Noor Mbakile Mrs. Maimuna Kanyamala
Board Chairperson Coordinator

In year 2003, Kivulini had officially entered its twand half years of fulltime operation focusing on iitinimg the
community to prevent domestic violence in Mwanza, Tanzania. We welcome ybar® with us in these few
pages the rewards, opportunities and challengdswtitch we have been presented during our efforts tatersafe
families and safe communities!

The commitment and support from community leadessmraunity groups and people at the grassroots irthites
wards of Mirongo, Mbugani and Nyakato has richly atittethe Kivulini project. The successes within these wards
have provided a firm foundation on which to stan@@®4 as we reach into four new wards in the Nyamagana and
llemela districts: Isamilo, llemela, Mahina and Betw Through the networks that have been created, dteiar

that our vision of creating a community free fromntkestic violence in which women'’s rights are respeand
valued is becoming the community’s vision.

Kivulini also capitalized on strategic local, nai# and international forums, which helped deep&nconnection
with the community. Kivulini succeeded in scaling up its activities viittredible support from our partners
HakiElimu, Women Dignity Project, Raising Voices anelie des Hommes. We appreciate your commitment and
encouragement that helped Kivulini grow to its potainti

Frequent requests for trainings from community geoin Mwanza’s wards have created opportunitiefoulini
to build on what already exists in the communityd ¢hus better address the needs of the communiig. stipport
from local government has been amazing. The loogkgment reform process is playing an importané ral
Kivulini’s work to mainstreaming gender at all lesel

Cultural and religious practices remain as major lehgkes that we must continuously addressed. Haweve
Kivulini’s efforts in working with elders and religics leaders have helped Kivulini to forge links intwe t
community more deeply.

We are happy with the results for year 2003. We are looking forward to a busy year ahead touiydnessfe
the community members of the three wards of Mirongo, Mbugani and Nyakéatdgldoon the project to the new
wards aiming to improve the lives of people in thenaunity.

To our donors; Embassy of Finland and Humanistic tungtifor Cooperation with Developing Countries (18),
thank you for believing in us to help change the ligé&zomen in Mwanza. WE THANK YOU ALL!

Karibuni Sana to share with us.

Noor Mbakile Mimuna Kanyamala
Board Chairperson réject Coordinator
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About Mwanza and Kivulini’s areas of focus

Mwanza region is located in the North-western part of Tanzania on thesstfdrake Victoria, with a population of
over 2,800,000 as per year 2002 sensor recordsngéla highly populated region in Tanzania. Mwarcity, is
the second largest city following Dar es Salaant. year 2003, the mobilizing community project teeyent
domestic violence worked in four wards of Mwanzg giith their population figures in bracket as; Ren{11,718
men + 11828 women), Mbugani (19,004 men + 18,518 &%) Mirongo (2,700 men + 2,632 women) and Nyakato
(40,901 men + 41,480 women). The total populagstimate from the ward offices for year 2002 is,868.
Overall the wards are densely populated urban tuateas with the majority of community membeving in
poverty.

Kivulini’s Background and Performance

Kivulini is a registered nongovernmental organizatiNGO) established in 1999 to prevent violencairag
women and girls in Mwanza, Tanzania. Kivulini agisBes the root causes of domestic violence by ngdosely

with community members and leaders to change d&#tand behaviours that perpetuate violence agagrsen. In
Kiswahili, Kivulini means ‘in the shade or sheltefhe word implies a place under a tree where people discuss and
support each other. Kivulini creates opportunities for community members to come togetherdmtalize and
work together to prevent domestic violence. Ourlwis based on promoting international conventiomshsas
CEDAW (signed and ratified by Tanzania), positikeditional norms and customs and pro-women natiandlby-

laws. Kivulini has extensive roots within the coommty in Mwanza including a network of over 30 coomity-
based groups. The organization believes that creating violence-free commnniiges empowerment of entire
communities to promote women'’s rights holistically.

Program overview

The project is based adobilizing Communities to Prevent Domestic Violeaceorganisational resource guide
(RG) developed by Raising Voices and co-publishedUNMIFEM. The RG assists Kivulini in planning a
community-based project that aims to translate theories of behaviour changeattioal applications of work.
The RG structures a long-term vision of preventiogestic violence and outlines a practical, steystey program
to achieve the goal. Kivulini is the primary impienter of the project with Raising Voices invohedtechnical
support.

Working into phases
Kivulini’s work is structured into five phases thairrespond with five steps in the stages of changethe

Phase 1: Community Assessment

In year 2001, Kivulini conducted a community assemst that aimed to investigate the common beliefd a
attitudes about domestic violence held by variowigs in the community and began building the refethips
with community members and leaders. The phase corresponds to the first step of prelatimenpdividuals in
the community may not be aware of the occurrenéedomestic violence that surround them or may renteh
identified or labelled it, or its consequences, gsablem in their own lives or in the community hel'process of
gathering information made domestic violence aipubsue.

Phase 2: Raising Awareness

The phase, which started year January 2002 to 2008, aimed to break silence around domestic vigleand
encourage community members to begin to questienldbitimacy of using violence in their relatiorpshiand
families. Kivulini used the information gathered tine community assessment phase to stimulate dialogu
domestic violence in the local community and witivistitutions. This phase corresponds to the sested of
behaviour change: contemplatioimdividuals begin to think more about an issue orablem and begin to consider
how it relates to their own lives or community. For example, communities have been altée dmong others,
behaviours such as beating wives among the masaegle is not a sine of love, and realise it asafrtbe popular
domestic violence which needs to challenged. Ofially important is that, local communities andtitutions are
have now come into common ground with Kivulini ark@owledging that the adverse effects of domestilence
is increasingly life threatening to all family mbers especially women and children are the mosievable group.
Therefore, more willingly to question the legitinyaaf using violence in their relationships and ftasi.

Kivulini Annual Report 2003 April 2004



Phase 3: Building Networks

Starting July 2003 to date Kivulini has been bringingimas groups committed to positive change togethbesé
groups of community members build support and monmmerfr change. This phase corresponds to the thif ste
preparation for action. While preparing for actiamjividuals are receiving support from the broader community or
from friends, family, colleagues and neighbours. nBimg people together in supportive networks haswait
change to happen more quickly and effectively andesahange more sustainable over time.

The two remaining phases include:

Phase 4: Integrating Action which involves making taking action against doneegblence part of every day life
and institutions’ policies and practices. The phagessponds to fourth step in the Stages of Change Vhaotion
where individuals are taking action and trying outimas options.

Phase 5: A consolidatingeffort is the stage where Kivulini will sustain efts for change. Kivulini will solidify
community efforts and strengthen the long-term anability of the community’s achievements. The ghas
corresponds to the fifth step of maintenance where the community members see the benefits of change and are
motivated to sustain it.

Overall, Kivulini understands that change may rapgen in a linear style; there may be some situations whereby
individuals are moving back and forward.

Program Activities

All activities in the project are organized under six key program departments: AdvocacygjtyC&pelding,
Community Awareness, Economic Empowerment, Leggbp8Srt and Social Counselling & Media/Learning
Materials. The Project Coordinator together witk Brogram Officers and 10 support staff have beestecewith
the responsibility of day-to-day implementation. eThoard of directors are taking leadership role oromaglicies,
budgets and strategies.

A: Advocacy

At the grassroots, we are advocating for reform$yraws and protocols that infringe upon women’s right
especially their rights to protection and justice. W@k directly with community leaders and religideaders who
are often the first contact point for women experieg domestic violence. At local, national and intronal
levels, Kivulini has joined networks to support catigms that lobby for better policies, budgets, lagts. Such
networks include NGO Policy Forum and other womenmication and health networks.

A.1 Policy Review Committees
Kivulini continued to support community leadersdocument by-laws
in the streets aiming to decrease domestic violemgeinstituting
effective policies. Policy review committees, comprising of
representative of ward community leaders was ablédémtify the
existing by-laws within the wards. Domestic Violenay-law was also
formulated to guide all decision making around doynestic violence
in families &wider community. With the support fro community
leaders, the by-laws were debated within the streét$otal of 3600
i _ : people participated in giving inputs. The first batchby-laws for
a a ] Mirongo and Mbugani has been sent to the City Solidor comments
, inputs and later on for endorsement. The denzambagreement of
the community to discuss and give inputs to thedwslwas a major success. The City Solicitor agteedceive
and give comments on by-laws that have been formuiatéte community. A further step towards endordiyg
laws for implementation will continue next year 2004.

Challenges

Some of the street leaders cannot facilitate d@ons around these by-
laws very easily due to their know how on Laws. Astlsuample time is

required to support these debates in the communityogsfy on Saturdays
and Sundays.
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A.2: Community Dialogues

With support from the capacity building and communétywareness departments, the department was able to
piggyback on meetings that were organized by streatelsain the streets. The community dialogues aim to
advocate for increased attention on the impact of domestic violence, gender issues and cigldsdomestic
workers with community leaders and other NGOs. Moreppe are informed on a number of issues within their
own communities. This has helped community to retjfier additional dialogues that they feel importand
affecting their lives.

Lessons learned

Piggybacking on street meetings is cost effective and the most efficient ofearseting people at the grassroots.
So many people have appreciated the way Kivulicilifates its meeting. However, it is sometimef§icilt to hold

as many community dialogues as we would like becagsare dependent on leader’s invitations.

A.3 Participation in Gender, Children and Health Network, Mwanza

Kivulini is among the five members of the Secretadabrdinating the activities of the network. The netiwo
enables members to join hands in implementing dietsvi As a result of the networking efforts, Kivulipartnered
with kuleanacentre for Children’s Rights to test a Code of ComdludNyakato ward that aimed to improve the lives
of child domestic workers. The activity involved haldisessions with community leaders, employers and CDWs
to create a conducive environment that ensure that CDWs acquire their rights,sduadalere to their
responsibilities. The employers and community éeagigned contract that ensure that the Code ofl@ would

be implemented. A follow-up survey to find out thetivation in signing the contracts revealed a vassupport
from street leaders and employers. When Mrs. Joyce Robert, employer, Nyalatavas asked to share her
motivation she said “lI wanted to live with Gerald (ODOn a conducive environment. Therefore | believe that
knowing his rights and responsibilities would benh&fin a lot. | have increased his salary from T€h0QO0/= to
T.sh. 15,000/= per month. | have also encouraged hisa¥e some money in his account”.

A.4 Domestic Violence Awareness Week

In collaboration with Mwanza local government andhew
NGOs/CBOs in Mwanza, Kivulini participated in plangimeetings
for activities that were spread out and implementadnd the 16
Days of Activism. A march kicked on 25.11.2003, lwKivulini
mobilizing community leaders and community groupsSpecial
message were developed that aimed to increase mlistiussion and
exposure of domestic violence. Other activitiesudeldd community
dialogues, economic education sessions and videxioges More
than 20,000 people were reached during the 16 Dagstofism. It
has increased public discussion and exposure of staméolence.
Women have formed solidarity groups, which suppore @another
and also provide forms to learn and share with others.

A.5 Participation in National Networks

Kivulini joined forces with national level groups talecate for change in laws, policies, budgets éovulini
stands as a strong voice for women in Mwanza region wirrently have no formal voice in national matter
concerning women. Additionally Kivulini played aidiging role in helping bringing the national diglee around
women'’s rights and violence to the local level.

Being a member of NGO Policy Forum, Kivulini stafés able to participate strategically in importanetirggs and
workshops; like Consultative Group, Public Expendit&eview, PRS Budget Tracking, etc. Additionallyotigh
NGO Policy Forum member’s support, the Project Cawttir of Kivulini was selected among 30 membershef t
NGO Council in Tanzania. This is a very importamufa that will address the interests of the NGOs inZEaia.
Kivulini also participated actively in the proceddabbying for the NGO Bill.

Kivulini has been participating in different forunwr the Tanzania Education Network (TEN/MET). Kivulirolds

a position in a Secretariat representing the lakez The network has enabled Kivulini to be welbimfied on both
national and international efforts around educaitisaes. It also facilitated Kivulini’s involvemeimt implementing
activities during the Global Week of Action and pagated on Education Budget Tracking (a booklet aitugation
of disbursement of funds from key ministries to respecschools was developed and published) and PEDBwevi
processes.
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Lessons learned:
x Kivulini needs to engage more on the issue of gerdeglity in education as one of the six goals of the
education for all Program endorsed by the 164 counatehe world education forum in Dakar Senegal,
April 2000.

X School aged children who have missed the opportunitgchooling are being employed in domestic
labour. There is a need to hold more influencingises with employers on the right of education todthil
domestics.

B: Capacity Building

The program focuses on building up the skills apititees of community members and staff. The mairplasis is
on training resource people through a series of comityntraining courses and then regularly following-with the
trained individuals. Training courses are designedrandor local government and religious leaders, éaforcers,
teachers, health care providers and others.

B. 1 Training of Resource People — Community Leaders
Four residential workshops with community leadersenteeld
with reinforcement of one to one support to evergividual
leader for the entire year.

- TORP 1 with Nyakato CL

- TORP 2 with Mirongo CL

- TORP 3 with Mbugani CL

- TORP 3 with Mirongo CL

The workshop aimed to improve skills and commitmenht
community leaders. The systematic designed modulabled
them to facilitate dialogues that aim at raising awareness and
initiating action against DV. Community leaders Kieulini’'s
backbone in the community. Majority of them arewactive

and advocating for Kivulini's common goal. A totaf 76 (men 59 + 17 women) leaders benefited from the
trainings. In implementing action plans, commurdégders implement activities like conducting streeetings,
refer clients to Kivulini; participate in radio progns, etc. When interviewed Mama Simba, a streeelgeadys “|
began working with Kivulini because after the death of my husband | had a veyrhandith his family; who took

my land. | have a strong desire to help other womka have been widowed so that they will not havesiime
experience as me. | wish Kivulini had been estabtighefore the death of my husband”. Mr. BunwetigeWard
Executive Officer of Mbugani Ward, says; “| work with Kivulini because the organization addresses thmsaic

the whole community; Kivulini seeks to involve eveng: from the grassroots to the community leadertso,A
Kivulini helps the community to find solution and mtiins good channels of communication. Many peoplealo n
know that abusing women and children is not a sign of love because they have riafdreged. | am glad that
Kivulini is educating and inspiring dialogues sottpaople will be informed -

and take action for change”. Street leader Mr. Sklashenja from Mabatini
says, “The training has been a big challenge towahdsging gender basec
discrimination within my family and the neighbourhood. | received varic
cases on domestic violence. Nowadays, the number of cases is decree
Mr. Shabani, another street leader, says; “I ankingrwith Kivulini because
it works for the rights of the community. Kivulinupports those who are
most often the victims of violence: women and clatdr | am committed to
Kivulini because it advocates for and provides etlanaabout laws that
protect women such as Marriage Act and Inheritaeer the year, they
submitted 68 activity reports, they provided suppmd services to 948 people
(500 women and 448 men) categorized as below:
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Activities Number % of the total Number of people
Reports activities reported reached
submitted

Men | Women| Total
Marital Reconciliation 30 44.1 111 105 216
Education Sessions on D.V. 12 17.7 210 198 408
Household Disputes 8 11.8 19 16 35
Money Claims (i.e. house rents) 6 8.8 26 15 41
Family Desertion 6 8.8 25 18 43
Others (i. e. wife beating) 6 8.8 49 39 88
Total 68 100% 440 391 831

Marital disputes resulting in separation and thequiring reconciliation ranked as the highest reggbproblem
(44%) in the three wards. It is open that comnmuleaders spend a significant amount of time disioigsand
solving problems between wives and husbands. Redsothese problems include too much drinking,demand
for daily food and sometimes husbands selling famibperties without wife’s consent.

The second most reported activity is leaders fatiig street meetings on preventing domestic via@enin many
times these activities were implemented with supfsom Kivulini staff and community volunteers.

Household disputes include delays or refusals tohpasge rents on the part of tenants and also tehaintg in the
same household fighting amongst them. The steaglelrs become involved in assisting to resolventiger.

Third major problem that is cited through the comityleaders’ report is men abandoning their wigashers.
Poverty being a major contributing factor. In meases when men cannot provide for their wivesfamilies they
become frustrated and sometimes choose to leave for another woman pdpaerh as “nyumba ndogo” or small
house in Kiswabhili language. Often, the wife i lehind with children without pastoral and finalsupport.

Lessons Learned from our work with Community Leaders:

x Jealousy on the part of husbands or wives is onlefmajor precipitating factors leading to doneesti
violence.

x It is very important to listen to both sides (witnd husband) on disputes, to avoid lies and
misunderstandings on the part of those helpingdolve such disputes.

X Sometimes close friends of the wife or husband giigdeading advices those fuels conflicts that may lead
to or exacerbate domestic violence.

x  Culture or traditional norms are very challengiagleal with when they are linked with domestic violence.

One of the important ways that we keep in touclh widmmunity leaders and other leaders whom we traireed is
through individual visits with each of them to diss how they continue thinking about and dealinth wdsues
regarding women'’s rights and domestic violenceesBhisits are called 1-1 support. The impact-bfslpport as
reflected through our notes from visits with vasdeaders and people we have trained is as follows:

x  Community members come to know Kivulini deeper.

x People are coming to street leaders with their problems because they know that the leader has received
some awareness on domestic problems and Kivulgugporting these leaders in a friendly environment.

X Street leaders are given opportunities to explaishiare their work. This includes explaining thebtems
they are seeing, the areas in which they need further support and also howarthgg wases.

X Leaders become accountable in addressing women’s rights issues thrmejmgs and private
interventions.

X Leaders are encouraged to plan more meetings divitias addressing women'’s rights as a continuous
process in raising awareness and taking action against domestic violence.

x  Kivulini staff capacity is also built because werga better understanding of what is actually happgin
the homes. One example of this is the fact that street leadesslar@wledging the serious impact of
marital problems on children.

X These visits open further and deeper dialogue aionten’s rights and domestic violence.

x  Kivulini gets feedback on its program activitieslghis allows inputs for improvement.
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X The knowledge gained from Kivulini trainings as inad 1-1 support has empowered community leaders to
help solve and discuss family problems. They &isow where to refer cases when they are unable to
resolve them (i.e. Kivulini or the Social Welfariice).

Because of community leaders managing the conflicts in their streetshtéieebeen a reduction of cases brought to
the Ward Executive Officers. Specifically, in Mlaug ward where there is a marked difference betviberb0
cases reported in 2002 and the 39 cases reporgad

Lessons learned
- A big number of CLs feel ownership of Kivulini atite mission, which is the best possible motivation
- One to one support showed them, that we are reatipus about our vision and motivated some ahtte
be more active in their streets/communities.

Overall, Kivulini strategy in providing one to orseipport to these groups as they spearhead chaagesrdated
momentum in cementing ownership of the project.

B.2 Seminar with Religious Leaders

In another joint seminar of module I, 16 religious leaders from MuslimGmistian Communities shared their
experiences on the implementation of efforts tos@né domestic violence. Muslim leaders put more focus on safe
families as the expression “women’s rights” has esaregative connotation.

Kivulini received strong support from the regional “Sheikh” (the head of theifusbmmunity in Mwanza
Region) who made it very clear that the Quoran Ehoot be misinterpreted for suppression or exptmt of
women — in the contrary safe family is also for Nasone of the most important goals. When intengewsheikh
Fereji, stated: “I support Kivulini because it educates the communitydingluvomen and men on preventing
domestic violence especially to women. In my capakiwill always emphasis this to my fellow Muslinand
encourage other religious leaders to incorporate it in our daily preaching”

Individual implementation was discussed during ¢ine to one support when they were visited in tharking
places. Some of them have started mainstreaming domestic violence and gender in theimouginkseminars they
hold with their communities. Others are focusing in their prayers emphasimrgyon peace within the family.
Many of them say being contacted by their follom@specially women) who visit them for advice olpheRLs are
also referring cases to Kivulini legal aid centre.

B.3: Workshops (TORP 2) for CV and monthly educabn sessions

There were no workshops for CVs held. We had tchim@und 40 CV in 2002 (TORP 1) after the workshap
realized they varied in their commitment. We dedidie put the focus on their work in the wards amcupport
them instead of giving another workshop, which wik have had any further impact. The one to oppat gave
them practical assistance in writing reports, handling and referring cases/ti@migg and sharing on what works
during implementation of their action plans. Thepdrtment managed to conduct 6 rounds of suppsits\and
organized 12 individual meetings with community wteers that mainly aimed at discussing issues ahade
during one to one support.

Additionally, 9 education sessions were held to mrprthe skills of Community Volunteers and to pdeva forum
where they can discuss their experiences, challenges and motivate one another. Mostlofdliee CV’'s
participated in the sessions. Some of the topitké education sessions included:

- Intrinsic motivation. How is my motivation for thiwvork, especially if there is no material reward.

- Listening skills

- How to organize video sessions

- How to write reports

- How to change behaviour

- Facilitation skills

- How to cope with anger without committing violence

We could form a small, but strong group of CV's wdre very active and who work together very weliey held
education sessions, TV sessions and also refeaménous clients to our legal aid and social colinggetlinic.

Lessons learned
- It only makes sense to have CV’s with strong cotmmant and strong ties with the community and their
community action groups. In order to reduce dropowg have to choose the CV’s more carefully.

10
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- Younger CV’s only stay active if they are diredilyked with our office activities. It is importaitd stay in
regular contact with them (sessions, 1:1 supporgdi¢ivulini activities)

- CV’s are working differently and have differentestgths. It is important not to impose specific method
them, how they should reach a goal. It is more iefficto discuss different ways and let them chobse t
way of implementation reflection on their own locglitneeds and strengths. This innovative approach in
delivering messages is vital to our success as it creates as a sense of ownerghifher@dfis and
community

Challenges
- How to reduce dropouts?
- How to deal with such a diverse group with very diffe capacities, needs, commitments, etc?

B.4: Staff workshops and development sessions

Kivulini staffs were involved in regular trainingné capacity building exercises that aimed:
- To improve their capacity and specific skills
- To improve communication and coordination withie tirganization itself.

The training and capacity building included:

- 2 staff workshops that deeply reflected Kivulinkgsion and mission -- which we feel staff and
stakeholders own. Additionally an in-depth workstio evaluate phas@%of the project and plan for the
3 phase (building networks). The discussion focumedround confirmation on the decision to shift from
Pamba to Nyakato ward. A further reflection of thregrams necessitated a splitting of Advocacy to
include additional entity of Legal Aid and Sociad@selling program.

- Weekly check ins are part of the weekly programme and information flovinvifite organization that aim
on networking between departments, sharing infdonabn implemented activities and also receiving
feedback and comments to improve departmental plans.

- 3 monthly staff development sessions on HIV/AIDS, iGigvFeedback and Results Based Management.
Staff appreciated learning and practicing giving and receiving feedbacks, becawstd # ishallenge due
to the cultural practices of not being able to say NOgoeerto disagree being dis-respective.

Lessons learned
Information exchange amongst staff is extremely drtgmt to consolidate our strengths in building eorsg
organization.

Challenges
- How to hold monthly staff education sessions oagularly basis?
- How to develop and improve communication?

B. 5: Raising Awareness on gender issues and equality

In partnership with HakiElimu, Kivulini implemented tadties that aimed to engage communities in pronmti
gender equity at the household level in order to deerggnder disparities in education. Activities impened
included:

1. Community dialogues with key target groups like,
street leaders, community members, and parent,
teachers and school committees.

2. Student debates

3. Impromptu discussions with community members

4. Theatre performances

Through these activities, Kivulini realized thatuwos are
much more motivated and therefore the key to implement
changes in gender roles and behaviour. Kivuliniiadkzt to
take up this activity in its future plans.

Successes
X One teacher got fired after a girl spoke openly that

she was forced to have sex with him.

x A girl group named “Longa Msichana” translating dalk has been formed aiming to further understand
their rights, support one another and be able te@aduothers in schools and out of school. The group is
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meeting at Kivulini every two weeks. They are inxad in many other activities like radio programs,
public events, theatre performances, etc.

Lessons learned
- Girls groups need a lot of support from Kivulinicahave to work for a specific goal
- Student debates are a very effective method to dpeamessage and to make student think about gende
issues
- Youths are more likely to question or change gendiesrthan adults
- Inter-school debates, eventually with media coveraguld be an exciting forum for the schools

Challenges
- How to make girls groups self-sustainable
- How to execute student debates on a more regul&@as

B.6: Building Capacity of other NGOs and institutions
Kivulini staff through partnership and consultascigas able to
conduct additional activities including:
- Workshop with WOSCA, Nshamba, Bukoba on domestic
violence
- One month in-service training for 2 WOSCA staff
- Child rights course training wittkuleana Center for
Children Rights at MS-TCDC Arusha
- Gender seminar with FAIDA-SEP Arusha
- Mainstreaming Gender with ACORD staff in Kigoma and
Kibondo district
- Training of students from University of Dar es Sataa
In on all occasions, Kivulini was able to explicitly link the impact
of domestic violence to these programs. The orgdioizs have
expressed satisfaction and were always ready tdfqgrathe fees charged by Kivulini. Importantly, WOS has
started a program in the project to mobilize comriesito prevent domestic violence at Nshamba, Bukoba.

Challenges
How to design a simple but cost effective monitotiogl to assess the impact of our training?

B.8: Conferences and courses
Kivulini provided opportunities for its staff to steatheir experiences and knowledge with local, naficarad
international community working on human rights, ecoomity development and gender based violence.

B.8.1: Through support from CIDA, Kivulini staff benefitfdom The 24" International Human Rights Training
Program, which is organized every year by Canadian hiuRights Foundation in Canada aiming:

X To increase knowledge and skills on human rights

X To build networks with other human rights organization

X To strengthen understanding of local and internatimsaes on human rights and domestic violence

Kivulini staff was among the 52 men plus 46 women icgtfirom different parts of the world. Kivulini maned to
organize and implement a Human Rights workshop raarnational Human Rights Day, December 10-12 in
Mwanza. A total of 20 Non-governmental organizatiovere represented. The office of UN High Commission
supplied copies of different human rights readind egference materials.

Alumni from Kenya, Uganda and Tanzania have met andudsed possibilities of forming a regional network
Tanzania and Kenya have formed networks in their owpeetive counties. In principle it has been agthatithe
national networks will serve as chapter to the negimetwork.

Lessons learned:

X Human rights are violated every single day in our society. Making it necessary and aomatency for
communities to be capacitated on human rights defearsteducation.

x Very few people at grassroots level know bout the esld the existence of human rights commission in
this country let alone the International instruments
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X Human rights NGOs need to be developed in terms ofvigdge in human rights instruments and their
applications at different levels.

Challenges:
How to continually engage the community in dialogtiest discuss human rights violation at grassroots!land
encourage human rights defenders at internatiomeal te build their thinking from grassroots experiesc

How to monitor the International Human Rights Day which is celebrated every year on Dedéthbie Tanzania
collectively (CSOs and the Human Rights Commissand plan together for positive impact in the country.

How to meet the big demand for human rights educatidranzania?

B.8.2: Development Studies offered by MS-TCDC Arusha hasdtelp understand the human, social, economic
and political theories of change in Kivulini conteat working to mobilize and change people’s behaviour
preventing domestic violence. Importantly alsodtged to develop leadership skills, deeper undedgigron how

to work with groups in the community and also of¥adjing culture to bring social change.

B.8.3: Evening classes on Certificate in Law conductgdJhiversity of Dar es Salaam are benefiting twaiffst
Mrs. Anna Chambo says, “I have gained a wide legalltedge that has developed my performance as a éeghl
social counselor. Since law set human rights, | know and do what is right fdirKislients. On her part Mrs.
Yusta Ntibashima says, “With legal knowledge, | haeerb able to improve my performance in legal coumgel
Also | am very confident when | facilitate legal sess".

B.8.4: Evening classes on English course benefited thi® who improved their conversational, reading and
writing skills. This has helped them in report writingd also feeling confident in communicating in Estyl

B.8.5: Facilitation Management course offered by TRACE fieggk two staff who came back to plough the skills
acquired to Kivulini staff and community groups. eTstaffs are now feeling very confident in factiitg various
sessions and additionally the course has changed &éls persons. Mrs. Cunegunda Ngereja says, 8 ingroved
my approaches in interacting with various people. whidays, | can skillfully exchange information arehd
discussions”

C: Community Awareness

This program brings community members together teetstednd more about their rights, the serious coresesgs
of violence against women and to motivate them é@thin groups and to take action. Community voluntesmsd
violence group members and community action groumbegs are key spokespersons for this program.

C.1 Publication of Action Research Findings

Kivulini conducted a community needs assessmerttysin year 2001 to understand the situation of dkiime
violence in Mwanza city particularly in Pamba, Mlangand Mirongo wards. The findings are being contiralyp

used in different activities including communityaltigues, radio programs, public forums, theatre performances etc.
Printing of the findings was delayed in order to inclad8wabhili version.

C.2 Strengthening capacity of community action group

Kivulini twenty five groups of women, men and young pkeogrho have been formed in Pamba, Mbugani and
Mirongo wards received education session that aimed to create a deeper understanding of key corcept abou
women'’s rights, domestic violence and gender. Topitsch were covered, included; women'’s rights, gentler

impact of domestic violence decision-making, lealgr skills, Land Act 1971, Marriage Act and culiura
injustices. Kivulini staff conducted 26 Education siess, while 11 community volunteers were suppoitied
conduct 27 education sessions. These educationisgessached about 7286 (5000 women and 2286 men).

Majority of women patrticipating in education sessicare able to share their problems with their egilees and
assist one another in getting solutions. The sesdiave also helped
to build confidence and self esteem of women. qgRama
Constantine of Wapendanao group says “lam now ahigve speech
before the public something that was very difficultthe past”. On
the part of economic empowerment Pasqualina says, tt@rother
hand, education on business skills helps me to rynbromsiness
properly. | can easily identify the conducive woikienvironment
and the type of business to run. Also | have xegblconflicts and
maintained good relationship in my family”. More tha@0 women
involved in income generating activities, 40% haaxess to and
control over their income/produce.
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Lesson learned

Through education sessions community members areameawe of their legal rights e.g. land ownershipynage
rights and children rights. We need to increase namhecation sessions on HIV prevention as requested by
community volunteers and end violence groups.

Working with already established groups is more effitiand effective compared to Kivulini mobilized gpsu
These groups have their own objectives making them sustainable.

Challenges

How to strike the balance between the increasing numbers of CAGs that are regaestirigwith Kivulini.

How can Kivulini with limited resources publish leangimaterials that will be distributed after sessimgeinforce
discussions that were held?

C.3: Video sessions
Video sessions that are conducted in the streetagioight continued
to be among activities that benefit majority of tpeople in the
community. With support from Kivulini staff, 7 CVaere able to
conduct 52 education video sessions in Mirongo, Raartd Mbugani
wards that aimed to raise awareness and domestic violence and
stimulate discussions to advocate for change. More than 30,000
grassroots members (men, women and children) wecheel. Mrs.
Shan Madege of Mabatini says “I am very gratefulKigulini for
showing video cassettes on women'’s rights. My huskard | have
changed to a better life. We know how to resolve our problems peacefully”.

Lesson learned

Video sessions are entertaining and very practical method of facilitating discussions at the conasithéy see
the action that help to remember issues or messages sessions are also increasing legal literaagagtn when
showing tapes like “NERIA” which is about women sialiity groups, financial support and the rightrtberitance.
Kivulini need to purchase a projector and a bigesarinat will serve the crowd that always turn updessions.

Challenges
How to access Swabhili education videotapes which are limited in the market.

C.4: Establishment and strengthening the capacity of End Violence Groups

Kivulini with support from street leaders were atiddentify and select 76 end violence members froendtreets

in Mirongo and Mbugani wards. Involving leademngiified and added value to the process in streamitiy the
link between them. 48 EVG members received intengisidential training that aimed to deepen their
understanding on women'’s rights and impacts of domesailence. The workshop aimed at establishing agafu
people who directly intervene DV in their streets/midigurhood. Together with Street leaders, they asgan
community meetings, track violence in the homes anohsel clients.

In collaboration with Capacity Building departmenf) thonthly education sessions were held on topics ngngi
from counselling skills, conflict resolution, problem solving, mediation, self esteem, women'’s and childrés,s righ
HIV/AIDS and impact of domestic violence. One t@mupport is an integral continuous activity testhroup as
they track, counsel and refer clients within thenomunity. Juma Magambo an End Violence Group memégs,s

“l was able to reunite many couples. | remember oihnthem had separated for 2 years. Now they aradivi
happily. The education | got helped to maintain gosldtionship with my mother and my nephews”. On het par
Julian Daud says, “I was very aggressive and | coasilyefight. Now | am a different person. My famityembers

are all aware of women'’s rights and we live in peace. In our area the rate of violence has decreasadhmmlike
past”.

Lessons learned
- Itis a very strategic and successful way to imgdbcal leaders in the selection of EVG members. They
become supported and accepted with people in thektstr
- ltis very challenging to deal with EVG member whmbelf/herself commits DV.
- Next selection in four new wards we should be careifithh the age, education, also people who are not
acceptable in their streets or community.
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Community volunteers are continuously being sumgubes they implement the activities in the communithis
helps to understand the problems and challenges dheyfacing and be able to discuss further stratefgies
implementation. Eunice Nyanda a CV supporting #wal aid centre says, “| have helped/assisted a goadheu

of our clients to file their cases. Many of ouredis have little knowledge on court procedures andllsgues.
Therefore my assistance has been very helpful. Pdhgohdave gained much knowledge on laws and court
procedures. This is very great”.

Lesson learned

The support we have been giving them had assisted thecarry their day-to-day activities with fewemoptems.

Next selection we should be careful with the age and education of CVs also to see if they are well accejted in the
streets or community.

In year 2002, Kivulini had postponed booklet clubs tluéate delivery of booklets by the Printer. Howeveaiag
for year 2003, the booklets, delivered were of poollityuaThe activity continued to be suspended uthid issue of
poor quality is resolved between Kivulini and thenfar.

The staffs have been busy organizing and participating
various public events held in Mwanza city. Kivulinirdgued

to work through the established network of NGOs amchll
government.  Kivulini spearheaded the celebratiomindu
International Women Day, which is marked of & March
each year. The celebrations offered opportunity to community
members to understand why the day is marked worldwide
Other public events marked include International AID&y and
Day of The African Child.

Challenges

How to get female speakers and Guest of Honour dutieg

IWD, as in most cases it is either the Regional @xssioner or
the District Commissioner who are both men.

This program aims to empower women to more fully ipgoate in the informal business sector and to increase the
benefits of their labour to increase household'sine and reduce their dependency. It also mobilinesaunities

to understand the correlation between women’s ecanstaius and their vulnerability to domestic violendenis
program further supports Kivulini efforts to actively participate in National Poverty dtieduStrategy Plan in order

to lobby for women'’s strategic gender needs to redoei income poverty.

The training benefited 157 grassroots member's mehveamen. Representatives attended a ceremony dodaw
certificates from VETA and Ward Executive Officert gathered more than hundreds of people, 67 memhbenes w
awarded the certificates. Community members who received the training haewechpheir businesses and are
able to understand the correlation between domestience and women economic status. Aziza Juma a
businesswoman from Wapendanao group says, “| l¢hantin most cases women are abused. But businiiss sk
helped me to run my small business properly. Ivktioat | should avoid mixing business with family folends
because | may fail to reach my goal”. Men who were interviewed have this to say “Afteittiieg | managed to
open a kiosk (small shop) at Buswelu. The profit isduee daily needs. Our life has improved,” Mr. Elikanags.

Mr. Michael Muhangwa of Buswelu says, “The businessiskilearnt during the training helped me to stad th
business of selling cereals, e.g. maize. | learnt how to keep the recdna®aitor loss and profit”.

Lessons learned
Many people are in need of business skills, but advihgy have expectations that Kivulini would offeemn loans.

Kivulini staff and community groups members invohiadsaving and credit schemed worked together tditvaoe
spreading words and conducting training on savingaeadit scheme. The skill benefited more than 2@&sgoots
members. Groups, who had been involved in theilittcmal scheme known as “Ifogong’o”, improved thgystems
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to the extent of opening bank accounts. Three grogmefiied from a grant of Tshs. 300,000/= as a capital
revolving fund. Kivulini aims to build on and exmh the scheme to benefit more groups in the communit
Number of groups increased from three to six witbtal of approximately 102 members. A survey thaswlone
indicated that savings and credit scheme are very useful as the profit they makaaoegdgroups’ basket to
benefit the members.

Lessons learned

To link up with street leaders for future intervensoon issuing
of capital/revolving funds to group for further suppar the
streets.

Challenge

How to motivate more men to join the savings andditre
schemes, because majority feel it is women issudsaasting
time in meetings discussing small money?

E.3: Market Linkages

Kivulini has entered into partnership with SIDO av&TA.
This has facilitated women groups to participate ire¢htrade
fairs organized in Mwanza city.

Lessons learned
More efforts are required to make the groups wte iavolved in food processing to be able to markeirth
products as it appears many women are alreadatrtythe of business.

On a daily basiivulini provides legal and social counselling to women fantilies who are experiencing or have
experienced violence. Furthermore, this programshpnform the community on legal issues.

This activity was suspended in year 2002 due inadeduading. After securing funds, Kivulini in cobiaration
with kuleanaCenter for Children’s Rights conducted a joint wdrigs with 30 (10 men + 20 women) law enforcers
and health care providers with objective of:
- Sensitizing the group to make them part of ourvoek to prevent domestic violence and to promote
women’s rights.
- Mainstreaming children rights in the institutions.

One to one support was an integral part of the plduich will start in early year 2004. The few végitin the same
year appreciated the knowledge they gained. Heatth maviders from Sekou-Toure hospital have had iribfed
successes on implementing their action plans. They are spearheading efforts to itrgpleeadth policy that allow
free medical treatment for children under five. Aduditlly, they have started giving education sessions
domestic violence to patients. They further hatdypuan official request to Kivulini staff to visigients for further
sessions. Importantly some health care provideve nequested that they be linked to the communitgrder to
have opportunities to facilitate health educatiorssess.

Lessons learned
- Organizing joint activities minimise resources aull value to both organisations.
- Getting high-ranking magistrates, who can influmebange, is not an easy task. Kivulini has tdsges
strategy of reaching them where they are.

- Link up with other projects that have been
successful in working with law enforcers and
health care providers. Whenever possible invite
external staff to share experiences.

Twelve legal sessions were conducted in the streets
involving street leaders, community members, widond a
different organized groups aiming to make the comiguni

16

April 2004



understand their rights. A total of 400 people bdadfifrom these sessions that touched on; WILL wrjting
Inheritance Rights, Land Act, Sexual and Offence. Ad5% of women with problems on WILL and inheritance
rights came to seek for assistance from the centre. More community members a@m@bsog in at the centre to
request for more information. Some men now undedsthat both parties own properties, which theyuaeql with
their wives during marriage. Importantly now isttmore men are also attending the legal literacgices in the
community.

UMOFA an association that brings husbands, wiveschildren together on supporting one another benefited
the legal sessions. Mr. Raymond Reward says, “Mgwitedge on marriage laws has cemented our good
relationship in our family”.

Lesson learned

Ignorance of their rights; women are being deprivethefr rights to inheritance and ownership of propertaring
divorce.

Some men who are financially sound are involvedhfidelity acts and thus mistreating their familieédthile men
with fewer funds and having big families aboundingrthemes.

Moving away from Pamba ward necessitated addingkdipa The
Legal Aid and Social Counselling program set upacess of building
relationship with community leaders on domestic Viglen This is a
very crucial step of understanding what the leadexbdbout Kivulini
and whether they are willing to join efforts in kéegp families and
communities safe. This helps on not re-inventing Wheel, rather
building on what is already existing at their comntyrievels. 78
leaders were reached. After the session, the leaalgpseciated
Kivulini’s support on preventing domestic violence imetward and
requested for a session to discuss on Marriage Abe first butch of
38 community leaders including 2 councillors atexhthe session. By
the end of December, the Street leaders of Nyakato referred 20 cases to
the centre.

Lesson learned
There are some leaders who believe that beatingisvdesign of love due to strong believes of cultyraictices.
To reinforce legal literacy sessions, video showhiéocommunity to continue.

The centre provides legal support to clients who prief@access
justice. This activity includes providing clientsttvi

documents required for their cases and financigpstt for the
needy to file cases. A total of 400 community membensefited
from Kivulini services. Out of these about 40% hakeirt cases
won in the courts of law. However in some cases their opponents
do appeal. Kivulini was able to have a further supmf a
volunteer lawyer who helped to speed up cases.

Lesson learned
Some clients are afraid pursuing their claims at court because their
husbands, relatives of the deceased husbands or employers are
threatening them. It appears also that many wodeenot know
their rights to inheritance. More legal literacysens are required.
End violence groups are referring and supportingiymelients who are being deprived of their rightsthe
community.

Challenges
As poverty increases among the households, casesbéhds deserting their families or throwing thernaduhe
matrimonial houses and marrying other women areiatgeasing.
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The centre continued to support clients with sociabjgms with a total of 788 people benefiting from thésvice.
The counsellor assists clients in participatornsi&es to come up with their own solutions. Out of 788pe 20%
had their problems solved. As a result of those succeeding, Kivulini is getting more people.

Lesson learned
Other Kivulini activities like video sessions, radimgrams, education sessions; legal literacy sesstorare all
conduit of the information about the centre tochexmunity.

Reconciliation is the best technique to managinglmabetween spouses. Kivulini to continue involvistgeet
leaders and ward executive officers in situationsr@l@eman refuses to come for reconciliation.

Through video and legal sessions, the communities@reng to report their problems demanding for thigiints.

In overall, for legal aid and social councelling, ttenter attended 1188 (616 new and 772 old) clientsméude a
total of 1372 visits.

O Matrimonial

Type Of cases 2003 E Child maintenance

OlInheritance

OWill (probate and administration)

62%

E Land dispute

OLabour

HLand lords and tenants
O Education

M Loans

O Social support

OEarly marriage
2%,

290
192%  5gy, 206 M Rape and sodomy

2% 2% 2% 0% 7%

E Criminal

B Civil

Summary of problems received:
(a) Matrimonial problems.
Most women complained about the following problems.

x Violence: Harassment by husband, torture and cru&lys includes, desertion by husband for
years, wife battery, and use of abusive languagetexgiidnd abuse of children.

X Misunderstandings between couples because of the husbands sellimyomatrhouses or other
properties without the consent of their spousesstrivhtment of a wife by the husband’s relatives.
Extra — marital relations for both husbands and wiv&sildren born out of wedlock to either
spouse, in most cases, husbands have children whttr svomen and bringing them to the
matrimonial homes without informing their spousdseglected mothers and children: Husbands
abandoning their wives and children to their relesgiand excessive use of alcohol by husbands.

x Conflict maintenance: Husband’s neglecting maintainihgir families by not providing basic
needs like food, shelter clothing and educatiortHerchildren.

x Presumption of marriage: Mistreatment of wives beeeahgy have no legal status and therefore
are chased from matrimonial homes.

(b) Child maintenance and custody.
Some cases reported involve children born out of wakdéond it is young mothers who are mostly affected
in these situations.
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x

Putative fathers refuse to provide maintenance athers i.e. during pregnancy and soon after
birth.

Putative fathers provide inadequate money for reagtce.

Out of wedlock children and abandoned mothers.

Maltreatment and neglect of children.

Some men denying being putative fathers of childrem out of wedlock.

Quarrels between parents concerning custody ad/children.

X X X X X

(c) Inheritance

This is another area where Kivulini received a number of serious cases e.g. violence against wddows an
orphans. Some deceased’s relatives think thatwgdaeill die soon. Majority of widows suspectedhave
HIV/AIDS are harassed and frustrated to claim fagilt rights of inheritance. Some widows and cleifdare
chased away from matrimonial homes by the decesselditives or it may also happen children beikgnaby

the deceased’s relatives. In some situations, stepfathers chase awa dtolar their mother’s house. Other
problems include administration of estate (widows ehallenged not to be administrators of estades)
companies/institutions refusing or delaying to payefits to widows.

(d) Civil cases included breaching of promise to marry, human rights violations andnsanige.

(e) Land problems included; boundary conflicts, deuddlocation, trespassing and sale of relative ientfts
piece of land.

() Landlord/tenant conflicts problems included; tenants refusal to vacate hafiseshe expiration of
contract and inability of women to pay rent endiodpe evicted from houses.

(g) Labour problems included; breach of employmeontiacts and gender violence at work place and
dismissal of women’s employment without due notice.

(h) Education entailed; assisting some children witiforms and school equipment throughieana and also
assisting children to go back to school after tfeginers have wanted them to get married.

(i) Criminal cases reported are; rape, sexual haragsmalicious damage to property, grievous boddynn
and suspected of mans laughter.

() Reconciliation.
Practice has shown that even though recourse tooilmt is possible, the matter can amicably bdesktut
of court. Currently the reconciliation settlemesthnique has proved more efficient and realisém tivas
ever, thought. The advantage with this systemartigue is that it serves time that would have hesad
in the courts. In most cases reconciliation reduhesdegree of hostility when such matters is kel
Problems received and reconciled include maintenance and custody of childrewitbout wedlock and
out of wedlock. Landlord and tenant dispute, migrethnding between couples.

(k) Drafting of legal document: In addition to attimg to court sessions with our clients, legal doents
were drafted for the purposes of coaching cliertswever, it is also true that other forms of legal
document e.g. caveat; letters to various autheniere drafted in a bid to solve client’s legallpeons.

This program promotes discussion and public dedlateit women'’s rights through the use of traditiopaht and
electronic media. The media program also supgortisbuilds upon the work of the other programs iwikivulini.

700 T-shirts were produced and distributed. The ageNyumbani kwetu hakuna ukatili kwen@ jéranslated as
our home is violence free what about yours? wapated with an illustration depicting a happy hdwdd where a
father is carrying one of the children while a nestlis standing behind their daughter. The prograsmaged to
distribute the T-shirts to partner NGOs both in M&a and Dar es Salaam, community groups and community
leaders. Some T-shirts were distributed during events Iltikernational Women'’s Day, 16 Days of Activist
conducted in Mwanza. Very few were distributedha tistricts like Geita, Serengeti, Magu, and Mgun  When
interviewed on the impact of the message, Yustbdsdtiima, Kivulini staff said “the message has bermn
popular in the ward of Mbugani especially in sgeiatireas where | go to facilitate sessions. Hawoh | climb the
hill, community members raise their voices and say teacher in my house there idemgeVio Mr. Miraji
Ramadhani says, “The message reminds me that Idshotmally prevent domestic violence against woraed
children. Those who read are also asking questimadkit is a starting point in provoking their kredge and
experience on domestic violence”. Zaida Mgallav(Hini Board Member) says “| was at the market kneeling while
selecting tomatoes, when one man talked at my thetleven at his house there is no domestic vielenc
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Lessons learned:
Kivulini needs to produce more T-shirts to sprelagl nessage at wider community with the messageshwénie
provoking discussions.

Challenges:
How to design a simple tool that will enable asskesmpact of our T-shirts in areas outside Mwanza

Kivulini painted 12 murals on high walls and in tbemmunity to provoke discussion and personal cgfia on
domestic violence. An impact assessment study has not yet been conducted theugtethigns that people are
reading them. Joyce Stephano a community voluriteer Mabatini said “Each time | pass and see theamit
reminds me of my right as a women not to be beatemtdditionally more and more community membersl an
community leaders are requesting murals to be @aiat their houses. In some situations these murals are being
used as reference materials while debating and slisgythe messages and illustrations.

Lessons learned:

Murals drawn in the community are very much demdnaed effectively used by residents compared teeho
which have been placed in the high walls. To spth@dmessage and make the message coded and ddtaine
people’s mindset, we might need to produce few awgss particularly we might need to reconsider rapring) T-
shirts messages in our murals. This shall also assist in assessirestiages.

The program needs to develop a better mechanisisstess the impact of murals to the targeted contiesini

Challenges:
How to be sure the walls painted with murals wit be caught up in the exercise of demolition? Thtg council
is frequent conducting demolition exercises.

10 radio programs were recorded and aired throughugustine’s radio station (Radio SAUT) these waned

twice a week. Participants of the radio productiasese religious leaders, health care providers, street leaders and
Kivulini's community volunteers. A study to assehge impact for the radio production has not beenedyet,
however, community leaders and people from Mbugard (one of the wards that Kivulini targets), Marson
Magige was quoted as saying, “the radio has goocgpten during the night and that few people irt Hraa tune to

the radio, especially because it is not yet pogulakvas also later established that most of its listeners are Roman
Catholic believers and few students at St Augustinersity of Tanzania.

There has been further opportunities to produc® asbgrams with few FM radio stations that focus ommities
at district levels i.e. Radio Sengerema FM thaecewWiwanza districts of Sengerema, Geita, Missuragwii Kagera
districts of Biharamulo, Ngara and Bukoba. Anotbpportunity has been established with state owadib rthat
covers the whole country. Both opportunities aréngao be supported in future. The support we gomf
community leaders and other influential peopleadio programs plus these few opportunities, we termbnclude
that these are major successes in this programme for this year.

Lessons learned:
The need to start working with popular radio is paramount. Despite the fact that this radio was not popular, working
with specialized radio is still vital.

Challenges:
How to influence producers to develop interests gind domestic violence a higher priority? Domestiblence
has not emerged as an area where producers invest time and energy in prevensgon effort

Suggestions to do differently
The experience has shown that Kivulini can and shaork with different media to make much more éiéince in
the community. For the future this programme sstaive to support the opportunities and explorenfiore.

Since we have developed more scripts for more naigram, we need to complete polishing them ampdoes the
possibility to air them through popular radio sias.
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Kivulini conducted more than 20 radio programs wiRadio Free
Africa through a popular programme called “Mwangad@dhat aimed
to raise awareness on HIV/AIDS, impact of domestiderioe, gender
issues, human rights, Widows rights, Writing WILLS, ndarights,
Inheritance rights, etc.

Interviewed people on Kivulini's radio programs hadsthio say. ‘I
listened on the radio (Radio Free Africa) the themaswThe
responsibilities of women in the family. | am notmied but when |
will be married | will apply the skills and negdgajoint rights and
responsibilities with my partner”. | had also heard that the amount of
bride price given has negative impact on the matatiip of the husband
and wife. Therefore | would allow as little bride g&ias possible for
my daughter (Dotto Mfaume). Teddy Mkami says, “I tgathat the amount of bride price given has negative
impact on the relationship between the wife and thgband. Therefore, | normally advise my daughtat ihis
better to pay little dowry and maintain love”.

A second module workshop of two days with 27 journsl{¢®© men + 8 women) was conducted aiming to:
X Finalize the checklist that guides journalists wheyoriéng about women'’s rights and domestic violence.
x Develop feedback mechanism with journalism.

Successes

A group of ten journalists have initiated a forumattwill work as loose network on reporting domestmence and
women’s rights in Mwanza. This group meets at Kivuérmery Wednesday of the week to share experieands
challenges. They have agreed that everyone anf@mg $hould write at least a story every week. Aoloitly
apart from writing news stories and feature arsicleurnalists refer survivals of domestic violetge&ivulini. The
number of clients by media monitored at social codimgghas risen from 7 to 23 comparing with year 2002.

One journalist who attended the training is now wagkior a community radio in one of the districts of Mwza.
He has started initiatives to start a communitygprm on domestic violence in the area. Media andriieg
Materials program is giving support to this impaottaitiative.

From the assessment done in the period of March 2j@4nalists were keen to mention that the training
domestic violence has developed their knowledge orstibgect and the impact of domestic violence to comity.

They also narrated that the seminar has been anpeyeofor them to recognize their role in preventiogndstic

violence and promoting human rights. The study distadd also that there was a minimal behaviour chamg the

larger community but big changes in the community that have already been receiving education sessions on
domestic violence. In general journalists felt ttwday the public is more open to air out issues afsabor give
information on domestic violence. This is one wawdrds preventing it. Before the intervention soaneas
considered domestic violence as family affair nobéoshared with the public. They believed it beirtglzoo for a

woman to speak it out to others especially to mageblic.

Lessons learned:

The one to one support, both as a means to ensuring feedback is done at®aas & give more information to
polish and enrich stories and features. This m®deas proved to be an important mechanism in supgort
journalists in reporting and writing about gender baseltnce especially domestic violence.

Members of the established network have become redaumesharing their experiences when reporting issues of
women'’s rights and domestic violence with the largeugrof journalists in Mwanza.

Kivulini needs to devise a workable strategy to taegbtors.

Challenges:

How to give prominence to domestic violence acts iwsieoverage, as most of News Editors have not tdken t
issue of domestic violence seriously. Political neweserage has been a major concern to most papengs
suggests that political stories sells more compavesbtial justice stories. Convincing for a balateceocial justice
is part of a continuous process.
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Due to the nature of their work, journalist are itelthe mobility becomes a challenge when new faces comes in
hence a need to start afresh with trainings. Aigoon the other side it is an opportunity for #hasoving to
continue with efforts of advocating for women’shig. Two radio producers moved to another distigere they
work as broadcasters and decided to start a radgrgam on safe families “Familia yenye Furaha”.
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Kivulini Women's Rights Organization

Statement of Income and Expenditure for the Year

Ended 31 ' December 2003.

Income Note T.Shs. T.Shs.
Grants — Donor Funds 9 89,477,588)00
Other Income 10 13,749,813.0(
Total 103,197,401.00

Less Expenditure:

Community Awareness costs 3 16,565,104.00

Learning Material costs 4 2,885,050.p0

Advocacy costs 5 28,077,752.00

Capacity Building costs 6 13,833970.00

Office Running costs 7 5,685,724.00

Monitoring and Evaluation 8 14,200,576.00

Depreciation 2 927,245.00

Bank charges 85,689.00

Total Expenditure 82,261,110.0Q

Surplus/(Deficit) to Accumulated Fund 20,936,291.0Q
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Working for two and half years, Kivulini has seerelfggrowing
so fast. We have been able to win the support anthitment
of staff, board members, the network of activists, uafitial
people at the community level, and local, regionald a
international organization. The support has beereitibte and
enabled Kivulini to accomplish so much without mdjaancing.

For the coming four years (2004-2007) Kivulini shimitus not
limited to the following:

x Intensifying its overall strategy of mobilizing
communities to prevent domestic violence. Community
members will be engaged in majority of activitiesda
thus being agents of change in their own community.
Only in this way the efforts of creating a safe qunst
community will be sustained.

X Challenging the widely held beliefs that women assle
valuable as human being through activities thatgke
discussions and raises public debates in the coitynun
Kivulini is exposing this fundamental injustice awdrk

proactively to change these assumptions. Implemientatf by-laws will reinforce social and cultural
changes.

x  Continue building allies with like-minded organizais and partners through networks and coalition to
advocate for priority need of the marginalized grafppeople in the community. Kivulini aims to
participate strategically on PRS and local govemmeforms.

X To increase expertise in grant hunting for Kivulitaf§ and board members. Importantly, also expanding
the horizons and contacts to include business-mipaéegle on Kivulini board as one way of gaining the
insights needed to understand and subscribe to rafit-goals.

X Economic empowerment that will focus on improving #conomic resource base of the target group to
allow improved economic security in order the targgtoup to pursue other development
activities/priorities. Appropriate indicators witle developed to track the sustainability alteredanial
and political status.

X  Strengthening its monitoring and evaluation mechanigrasinvolve all stakeholders at all levels. Hiau
believes accountability is a double-edged swords & vital element of maintaining our integrity. iBg
entrusted with funds, we are very conscious of the teeadcount for them. Our primary stakeholders, the
beneficiaries, the poor that Kivulini is serving dee be empowered in deepening their understanding and
participation in results based management procems#®eir own levels. The information that is being
collected should serve the people in improving their lives. Kivulini with the involaewfestakeholders
will strive to design the M&E framework, which will k@mple to be used but capture relevant information
that track changes of the people we serve in the agmiyn

x The fast growth of Kivulini calls for organization dewepiment processes. It is said that organizations
should change while it is at their strongest poinivukni staff is well informed about change manageme
and stand very positively in managing changes. Ddpgndith the funding situation, Kivulini aims to
start the process early in year 2005. Addition&liyulini is planning to a conduct a three year puij
evaluation with involve external evaluators in y2804.

Support needed

Human and financial resources to contribute in supporting reaching the vigampofvering women to enjoy their
rights, especially the right to safety and dignity. e\@ppeal for basket funding to enable us to systematically
accomplish the mobilization project, which is planned into five phases of implementation.

For more information please contact us at:

Kivulini Women'’s Rights Organisation

PO Box 11348, Mwanza, Tanzania

Email: kivulini@africaonline.co.tz/kivulini@hotmail.com
www.raisingvoices.org/kivulini.shtml
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