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What is Kivulini?
Kivulini Women’s Rights Organization is a registered Non-Governmental Organization based in Mwanza, Tanzania.
In Kiswahili, Kivulini means “in the shade.”  The word implies a place of safety, under a tree or shade where people
discuss and support each other.

Our Vision:
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A community free from domestic violence in which women’s rights
are respected and valued.

Our Mission 
Kivulini is committed to empowering women by workingwith the
community to create an environment of safety, equality and respect.
We are mobilizing men and women by raising awareness,
facilitating dialogue and advocating for change.

Goal and Objectives
With the overarching goal of inspiring and supporting communities

to prevent domestic violence, our objectives include:
- Mobilizing communities to change attitudes and behaviours that cause violence against women.
- Advocating for change within existing community structures to create a safe and supportive environment for all 

women.
- Building the capacity of community leaders to understand the impact of violence against women and motivating

them to initiate change within their own environments that support women’s rights and priorities.
- Improving women’s socio-economic status through legal support, counselling and life skills training.

Back Row from left to right: Gaudence Bunwenge, Ward Executive Officer; Cunegunda Ngereja, Finance/Administration; Yusta Ntibashima,
Community Awareness; Yusta Mdage, Administration, Michael Freudiger, Capacity Building, Eunice Nyanda, Legal Aid, Jen Leath, Capacity
Building; Kulwa Yusuph, Administration
Front row: Omari Abubakary, Economic Empowerment; Anna Chambo, Legal Aid; Maimuna Kanyamala, Coordinator; Barnabas Solo,
Capacity Building; Valentin Masyeba, Capacity Building.
Missing: Jimmy Luhende, Media; Florence Rugemalira, Media; Miriam Ndeserua, Advocacy.and Kulwa Saidi, Income Generating
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Abbreviations and Acronyms

AIDS   Acquired Immuno Deficiency Syndrome 

CBOs   Community Based Organizations 

CDL   Child Domestic Labourer 

CG   Consultative Group 

CLs   Community Leaders 

CVs   Community Volunteers 

CSOs   Civil Society Organisations 

EVGs   End Violence Groups 

HIV   Human Immuno Virus 

HIVOS   Humanistic Institute for Development Cooperation 

NGO   Non Government Organization 

PER   Public Expenditure Review 

SIDO   Small Industries Development Organization 

VETA   Vocational Education Training Association 

WEO   Ward Executive Officer 

WDP   Women Dignity Project 



BUILDING ON AND REACHING FAR!

Dear All, 

Ladies and Gentlemen:

Habari from Tanzania.

Kivulini believes that violence against women impedes women’s
participation within the community, harms children, disrupts family
harmony, and costs the community scarce financial and human
resources.  Women are an important part of the international
development agenda; violence against them impedes the efficiency
and effectiveness of all development efforts. 

Mrs. Noor Mbakile Mrs. Maimuna Kanyamala
Board Chairperson Coordinator

In year 2003, Kivulini had officially entered its two and half years of fulltime operation focusing on mobilizing the
community to prevent domestic violence in Mwanza, Tanzania. We welcome you to share with us in these few
pages the rewards, opportunities and challenges with which we have been presented during our efforts to create safe 
families and safe communities!

The commitment and support from community leaders, community groups and people at the grassroots in the three
wards of Mirongo, Mbugani and Nyakato has richly added to the Kivulini project.  The successes within these wards 
have provided a firm foundation on which to stand in 2004 as we reach into four new wards in the Nyamagana and 
Ilemela districts: Isamilo, Ilemela, Mahina and Buswelu.  Through the networks that have been created, it is clear
that our vision of creating a community free from domestic violence in which women’s rights are respected and
valued is becoming the community’s vision.

Kivulini also capitalized on strategic local, national and international forums, which helped deepen our connection
with the community. Kivulini succeeded in scaling up its activities with incredible support from our partners
HakiElimu, Women Dignity Project, Raising Voices and Terre des Hommes. We appreciate your commitment and 
encouragement that helped Kivulini grow to its potential.

Frequent requests for trainings from community groups in Mwanza’s wards have created opportunities for Kivulini
to build on what already exists in the community, and thus better address the needs of the community. The support 
from local government has been amazing. The local government reform process is playing an important role in
Kivulini’s work to mainstreaming gender at all levels.

Cultural and religious practices remain as major challenges that we must continuously addressed.  However,
Kivulini’s efforts in working with elders and religious leaders have helped Kivulini to forge links into the
community more deeply.

We are happy with the results for year 2003. We are looking forward to a busy year ahead to successfully involve
the community members of the three wards of Mirongo, Mbugani and Nyakato to build on the project to the new
wards aiming to improve the lives of people in the community.

To our donors; Embassy of Finland and Humanistic Institute for Cooperation with Developing Countries (HIVOS), 
thank you for believing in us to help change the lives of women in Mwanza. WE THANK YOU ALL!

Karibuni Sana to share with us.

Noor Mbakile         Maimuna Kanyamala
Board Chairperson        Project Coordinator
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About Mwanza and Kivulini’s areas of focus

Mwanza region is located in the North-western part of Tanzania on the shores of Lake Victoria, with a population of 
over 2,800,000 as per year 2002 sensor records, making it a highly populated region in Tanzania.  Mwanza city, is 
the second largest city following Dar es Salaam. For year 2003, the mobilizing community project to prevent 
domestic violence worked in four wards of Mwanza city with their population figures in bracket as; Pamba (11,718 
men + 11828 women), Mbugani (19,004 men + 18,518 women) Mirongo (2,700 men + 2,632 women) and Nyakato 
(40,901 men + 41,480 women).  The total population estimate from the ward offices for year 2002 is 153,805.  
Overall the wards are densely populated urban squatter areas with the majority of community members living in 
poverty. 

Kivulini’s Background and Performance 

Kivulini is a registered nongovernmental organization (NGO) established in 1999 to prevent violence against 
women and girls in Mwanza, Tanzania.  Kivulini addresses the root causes of domestic violence by working closely 
with community members and leaders to change attitudes and behaviours that perpetuate violence against women. In 
Kiswahili, Kivulini means ‘in the shade or shelter’. The word implies a place under a tree where people discuss and 
support each other. Kivulini creates opportunities for community members to come together to talk, organize and 
work together to prevent domestic violence.  Our work is based on promoting international conventions such as 
CEDAW (signed and ratified by Tanzania), positive traditional norms and customs and pro-women national and by-
laws.  Kivulini has extensive roots within the community in Mwanza including a network of over 30 community-
based groups. The organization believes that creating violence-free communities involves empowerment of entire 
communities to promote women’s rights holistically. 

Program overview 
The project is based on Mobilizing Communities to Prevent Domestic Violence an organisational resource guide 
(RG) developed by Raising Voices and co-published by UNIFEM. The RG assists Kivulini in planning a 
community-based project that aims to translate theories of behaviour change into practical applications of work.  
The RG structures a long-term vision of preventing domestic violence and outlines a practical, step-by-step program 
to achieve the goal.  Kivulini is the primary implementer of the project with Raising Voices involved in technical 
support.   

Working into phases 
Kivulini’s work is structured into five phases that correspond with five steps in the stages of change theory.    

Phase 1: Community Assessment  
In year 2001, Kivulini conducted a community assessment that aimed to investigate the common beliefs and 
attitudes about domestic violence held by various groups in the community and began building the relationships 
with community members and leaders. The phase corresponds to the first step of pre-contemplation.  Individuals in 
the community may not be aware of the occurrences of domestic violence that surround them or may not have 
identified or labelled it, or its consequences, as a problem in their own lives or in the community.  The process of 
gathering information made domestic violence a public issue. 

Phase 2: Raising Awareness  
The phase, which started year January 2002 to June 2003, aimed to break silence around domestic violence and 
encourage community members to begin to question the legitimacy of using violence in their relationships and 
families. Kivulini used the information gathered in the community assessment phase to stimulate dialogue on 
domestic violence in the local community and within institutions. This phase corresponds to the second step of 
behaviour change: contemplation. Individuals begin to think more about an issue or a problem and begin to consider 
how it relates to their own lives or community. For example, communities have been able to site among others, 
behaviours such as beating wives among the married couple is not a sine of love,  and realise it as one of the popular 
domestic violence which needs to challenged. Of crucially important is that,  local communities and institutions are 
have now come into common ground with Kivulini on acknowledging that  the adverse effects of domestic violence 
is increasingly  life threatening to all family members especially women and children are the most vulnerable group. 
Therefore, more willingly to question the legitimacy of using violence in their relationships and families.   



Phase 3: Building Networks
Starting July 2003 to date Kivulini has been bringing various groups committed to positive change together. These
groups of community members build support and momentum for change. This phase corresponds to the third step:
preparation for action. While preparing for action, individuals are receiving support from the broader community or
from friends, family, colleagues and neighbours.  Bringing people together in supportive networks has allowed
change to happen more quickly and effectively and makes change more sustainable over time.

The two remaining phases include:

Phase 4: Integrating Action, which involves making taking action against domestic violence part of every day life
and institutions’ policies and practices. The phase corresponds to fourth step in the Stages of Change Theory: action
where individuals are taking action and trying out various options.

Phase 5: A consolidating effort is the stage where Kivulini will sustain efforts for change. Kivulini will solidify
community efforts and strengthen the long-term sustainability of the community’s achievements. The phase
corresponds to the fifth step of maintenance where the community members see the benefits of change and are 
motivated to sustain it. 

Overall, Kivulini understands that change may not happen in a linear style; there may be some situations whereby
individuals are moving back and forward.

Program Activities 
All activities in the project are organized under six key program departments: Advocacy, Capacity Building,
Community Awareness, Economic Empowerment, Legal Support and Social Counselling & Media/Learning
Materials.  The Project Coordinator together with Six Program Officers and 10 support staff have been vested with
the responsibility of day-to-day implementation.  The board of directors are taking leadership role on major policies,
budgets and strategies.

A:  Advocacy 
At the grassroots, we are advocating for reforms in by-laws and protocols that infringe upon women’s rights,
especially their rights to protection and justice. We work directly with community leaders and religious leaders who
are often the first contact point for women experiencing domestic violence. At local, national and international
levels, Kivulini has joined networks to support campaigns that lobby for better policies, budgets, laws, etc. Such
networks include NGO Policy Forum and other women, education and health networks.

A.1 Policy Review Committees 
Kivulini continued to support community leaders to document by-laws
in the streets aiming to decrease domestic violence by instituting
effective policies. Policy review committees, comprising of 
representative of ward community leaders was able to identify the 
existing by-laws within the wards.  Domestic Violence by-law was also
formulated to guide all decision making around any domestic violence
in families &wider community.  With the support from community
leaders, the by-laws were debated within the streets.A total of 3600
people participated in giving inputs. The first batch of by-laws for 
Mirongo and Mbugani has been sent to the City Solicitor for comments
, inputs and later on for endorsement.  The demand and agreement of 

the community to discuss and give inputs to the by-laws was a major success.  The City Solicitor agreed to receive
and give comments on by-laws that have been formulated in the community.  A further step towards endorsing by-
laws for implementation will continue next year 2004.
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Challenges
Some of the street leaders cannot facilitate discussions around these by-
laws very easily due to their know how on Laws.  As such, ample time is
required to support these debates in the community especially on Saturdays
and Sundays.



A.2:  Community Dialogues
With support from the capacity building and community awareness departments, the department was able to
piggyback on meetings that were organized by street leaders in the streets. The community dialogues aim to
advocate for increased attention on the impact of domestic violence, gender issues and rights of child domestic
workers with community leaders and other NGOs.  More people are informed on a number of issues within their
own communities.  This has helped community to request for additional dialogues that they feel important and
affecting their lives.

Lessons learned
Piggybacking on street meetings is cost effective and the most efficient means of meeting people at the grassroots.
So many people have appreciated the way Kivulini facilitates its meeting.  However, it is sometimes difficult to hold
as many community dialogues as we would like because we are dependent on leader’s invitations.

A.3 Participation in Gender, Children and Health Network, Mwanza
Kivulini is among the five members of the Secretariat coordinating the activities of the network. The network
enables members to join hands in implementing activities. As a result of the networking efforts, Kivulini partnered
with kuleana centre for Children’s Rights to test a Code of Conduct in Nyakato ward that aimed to improve the lives
of child domestic workers. The activity involved holding sessions with community leaders, employers and CDWs
to create a conducive environment that ensure that CDWs acquire their rights, but also adhere to their
responsibilities.  The employers and community leaders signed contract that ensure that the Code of Conduct would
be implemented.  A follow-up survey to find out themotivation in signing the contracts revealed a massive support
from street leaders and employers. When Mrs. Joyce Robert, employer, Nyakato ward was asked to share her
motivation she said “I wanted to live with Gerald (CDL) in a conducive environment.  Therefore I believe that
knowing his rights and responsibilities would benefit him a lot.  I have increased his salary from Tsh. 10,000/= to 
T.sh. 15,000/= per month.  I have also encouraged him to save some money in his account”. 

A.4 Domestic Violence Awareness Week
In collaboration with Mwanza local government and other
NGOs/CBOs in Mwanza, Kivulini participated in planning meetings
for activities that were spread out and implemented during the 16
Days of Activism.  A march kicked on 25.11.2003, with Kivulini
mobilizing community leaders and community groups.  Special
message were developed that aimed to increase public discussion and
exposure of domestic violence.  Other activities included community
dialogues, economic education sessions and video sessions.  More
than 20,000 people were reached during the 16 Days of activism.  It 
has increased public discussion and exposure of domestic violence.
Women have formed solidarity groups, which support one another
and also provide forms to learn and share with others.

A.5 Participation in National Networks
Kivulini joined forces with national level groups to advocate for change in laws, policies, budgets etc.  Kivulini
stands as a strong voice for women in Mwanza region who currently have no formal voice in national matters
concerning women.  Additionally Kivulini played a bridging role in helping bringing the national dialogue around
women’s rights and violence to the local level. 

Being a member of NGO Policy Forum, Kivulini staff was able to participate strategically in important meetings and
workshops; like Consultative Group, Public Expenditure Review, PRS Budget Tracking, etc.  Additionally through
NGO Policy Forum member’s support, the Project Coordinator of Kivulini was selected among 30 members of the
NGO Council in Tanzania. This is a very important forum that will address the interests of the NGOs in Tanzania.
Kivulini also participated actively in the process of lobbying for the NGO Bill.

Kivulini has been participating in different forums for the Tanzania Education Network (TEN/MET). Kivulini holds
a position in a Secretariat representing the lake zone.  The network has enabled Kivulini to be well informed on both
national and international efforts around education issues.  It also facilitated Kivulini’s involvement in implementing
activities during the Global Week of Action and participated on Education Budget Tracking (a booklet on a situation
of disbursement of funds from key ministries to respective schools was developed and published) and PEDP review
processes.
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Lessons learned:
�x Kivulini needs to engage more on the issue of gender equality in education as one of the six goals of the

education for all Program endorsed by the 164 countries at the world education forum in Dakar Senegal,
April 2000.

�x School aged children who have missed the opportunity to schooling are being employed in domestic
labour. There is a need to hold more influencing sessions with employers on the right of education to child
domestics.

B:  Capacity Building 
The program focuses on building up the skills and abilities of community members and staff. The main emphasis is 
on training resource people through a series of community training courses and then regularly following-up with the
trained individuals. Training courses are designed and run for local government and religious leaders, law enforcers,
teachers, health care providers and others.

B. 1 Training of Resource People – Community Leaders
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Four residential workshops with community leaders were held
with reinforcement of one to one support to every individual
leader for the entire year. 

- TORP 1 with Nyakato CL
- TORP 2 with Mirongo CL
- TORP 3 with Mbugani CL
- TORP 3 with Mirongo CL

The workshop aimed to improve skills and commitment of
community leaders. The systematic designed modules enabled
them to facilitate dialogues that aim at raising awareness and 
initiating action against DV. Community leaders are Kivulini’s
backbone in the community. Majority of them are very active

and advocating for Kivulini’s common goal.  A total of 76 (men 59 + 17 women) leaders benefited from the
trainings.  In implementing action plans, community leaders implement activities like conducting street meetings,
refer clients to Kivulini; participate in radio programs, etc. When interviewed Mama Simba, a street leader, says “I
began working with Kivulini because after the death of my husband I had a very hard time with his family; who took 
my land.  I have a strong desire to help other women who have been widowed so that they will not have the same
experience as me.  I wish Kivulini had been established before the death of my husband”.  Mr. Bunwenge, the Ward
Executive Officer of Mbugani Ward, says; “I work with Kivulini because the organization addresses the concerns of 
the whole community; Kivulini seeks to involve everyone: from the grassroots to the community leaders.  Also,
Kivulini helps the community to find solution and maintains good channels of communication.  Many people do not
know that abusing women and children is not a sign of love because they have not beeninformed.  I am glad that 
Kivulini is educating and inspiring dialogues so that people will be informed
and take action for change”. Street leader Mr. Seles Machenja from Mabatini
says, “The training has been a big challenge towards changing gender based
discrimination within my family and the neighbourhood. I received various 
cases on domestic violence. Nowadays, the number of cases is decreasing”.
Mr. Shabani, another street leader, says; “I am working with Kivulini because
it works for the rights of the community.  Kivulini supports those who are 
most often the victims of violence: women and children. I am committed to
Kivulini because it advocates for and provides education about laws that
protect women such as Marriage Act and Inheritance. Over the year, they 
submitted 68 activity reports, they provided support and services to 948 people
(500 women and 448 men) categorized as below:
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Activities Number
Reports 

submitted 

% of the total 
activities reported 

Number of people 
reached

Men Women Total 
Marital Reconciliation 30 44.1 111 105 216 
Education Sessions on D.V. 12 17.7 210 198 408 
Household Disputes 8 11.8 19 16 35
Money Claims (i.e. house rents) 6 8.8 26 15 41
Family Desertion 6 8.8 25 18 43
Others (i. e. wife beating) 6 8.8 49 39 88
Total 68 100% 440 391 831 

Marital disputes resulting in separation and then requiring reconciliation ranked as the highest reported problem 
(44%) in the three wards.  It is open that community leaders spend a significant amount of time discussing and 
solving problems between wives and husbands.  Reasons for these problems include too much drinking, the demand 
for daily food and sometimes husbands selling family properties without wife’s consent. 

The second most reported activity is leaders facilitating street meetings on preventing domestic violence.  In many 
times these activities were implemented with support from Kivulini staff and community volunteers.  

Household disputes include delays or refusals to pay house rents on the part of tenants and also tenants living in the 
same household fighting amongst them.  The street leaders become involved in assisting to resolve the matter. 

Third major problem that is cited through the community leaders’ report is men abandoning their wives/partners. 
Poverty being a major contributing factor.  In most cases when men cannot provide for their wives and families they 
become frustrated and sometimes choose to leave for another woman popularly known as “nyumba ndogo” or small 
house in Kiswahili language.  Often, the wife is left behind with children without pastoral and financial support. 

Lessons Learned from our work with Community Leaders: 
�x Jealousy on the part of husbands or wives is one of the major precipitating factors leading to domestic 

violence. 
�x It is very important to listen to both sides (wife and husband) on disputes, to avoid lies and 

misunderstandings on the part of those helping to resolve such disputes. 
�x Sometimes close friends of the wife or husband give misleading advices those fuels conflicts that may lead 

to or exacerbate domestic violence. 
�x Culture or traditional norms are very challenging to deal with when they are linked with domestic violence. 

One of the important ways that we keep in touch with community leaders and other leaders whom we have trained is 
through individual visits with each of them to discuss how they continue thinking about and dealing with issues 
regarding women’s rights and domestic violence.  These visits are called 1-1 support.  The impact of 1-1 support as 
reflected through our notes from visits with various leaders and people we have trained is as follows: 

�x Community members come to know Kivulini deeper. 
�x People are coming to street leaders with their problems because they know that the leader has received 

some awareness on domestic problems and Kivulini is supporting these leaders in a friendly environment. 
�x Street leaders are given opportunities to explain to share their work.  This includes explaining the problems 

they are seeing, the areas in which they need further support and also how they manage cases. 
�x Leaders become accountable in addressing women’s rights issues through meetings and private 

interventions. 
�x Leaders are encouraged to plan more meetings and activities addressing women’s rights as a continuous 

process in raising awareness and taking action against domestic violence. 
�x Kivulini staff capacity is also built because we gain a better understanding of what is actually happening in 

the homes.  One example of this is the fact that street leaders are acknowledging the serious impact of 
marital problems on children. 

�x These visits open further and deeper dialogue about women’s rights and domestic violence. 
�x Kivulini gets feedback on its program activities and this allows inputs for improvement. 
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�x The knowledge gained from Kivulini trainings as well as 1-1 support has empowered community leaders to 
help solve and discuss family problems.  They also know where to refer cases when they are unable to 
resolve them (i.e. Kivulini or the Social Welfare office). 

Because of community leaders managing the conflicts in their streets, there has been a reduction of cases brought to 
the Ward Executive Officers.  Specifically, in Mbugani ward where there is a marked difference between the 50 
cases reported in 2002 and the 39 cases reported in 2003. 

Lessons learned 
- A big number of CLs feel ownership of Kivulini and the mission, which is the best possible motivation.  
- One to one support showed them, that we are really serious about our vision and motivated some of them to 

be more active in their streets/communities.  

Overall, Kivulini strategy in providing one to one support to these groups as they spearhead changes has created 
momentum in cementing ownership of the project. 

B.2 Seminar with Religious Leaders 
In another joint seminar of module II, 16 religious leaders from Muslim and Christian Communities shared their 
experiences on the implementation of efforts to prevent domestic violence. Muslim leaders put more focus on safe 
families as the expression “women’s rights” has some negative connotation.  

Kivulini received strong support from the regional “Sheikh” (the head of the Muslim community in Mwanza 
Region) who made it very clear that the Quoran should not be misinterpreted for suppression or exploitation of 
women – in the contrary safe family is also for Muslim one of the most important goals. When interviewed Sheikh 
Fereji, stated: “I support Kivulini because it educates the community including women and men on preventing 
domestic violence especially to women. In my capacity I will always emphasis this to my fellow Muslims and 
encourage other religious leaders to incorporate it in our daily preaching”  

Individual implementation was discussed during the one to one support when they were visited in their working 
places. Some of them have started mainstreaming domestic violence and gender in their work through seminars they 
hold with their communities.  Others are focusing in their prayers emphasizing more on peace within the family. 
Many of them say being contacted by their followers (especially women) who visit them for advice or help.  RLs are 
also referring cases to Kivulini legal aid centre. 

B.3:   Workshops (TORP 2) for CV and monthly education sessions 
There were no workshops for CVs held. We had trained around 40 CV in 2002 (TORP 1) after the workshop we 
realized they varied in their commitment. We decided to put the focus on their work in the wards and to support 
them instead of giving another workshop, which will not have had any further impact. The one to one support gave 
them practical assistance in writing reports, handling and referring cases/clients, learning and sharing on what works 
during implementation of their action plans.  The department managed to conduct 6 rounds of support visits and 
organized 12 individual meetings with community volunteers that mainly aimed at discussing issues that arose 
during one to one support.  

Additionally, 9 education sessions were held to improve the skills of Community Volunteers and to provide a forum 
where they can discuss their experiences, challenges and motivate one another. Most of the 11 active CV’s 
participated in the sessions.  Some of the topics in the education sessions included: 

- Intrinsic motivation. How is my motivation for this work, especially if there is no material reward. 
- Listening skills 
- How to organize video sessions 
- How to write reports 
- How to change behaviour 
- Facilitation skills 
- How to cope with anger without committing violence 

We could form a small, but strong group of CV’s who are very active and who work together very well. They held 
education sessions, TV sessions and also referred numerous clients to our legal aid and social counselling clinic. 

Lessons learned 
- It only makes sense to have CV’s with strong commitment and strong ties with the community and their 

community action groups. In order to reduce dropouts we have to choose the CV’s more carefully. 



- Younger CV’s only stay active if they are directly linked with our office activities.  It is important to stay in
regular contact with them (sessions, 1:1 support, bigger Kivulini activities)

- CV’s are working differently and have different strengths. It is important not to impose specific methods on
them, how they should reach a goal. It is more efficient to discuss different ways and let them choose the
way of implementation reflection on their own locality, needs and  strengths. This innovative approach in
delivering  messages is vital to our success  as it creates as a sense of ownership among the CV’s and
community

Challenges
- How to reduce dropouts?
- How to deal with such a diverse group with very different capacities, needs, commitments, etc?

B.4: Staff workshops and development sessions
 Kivulini staffs were involved in regular training and capacity building exercises that aimed:

- To improve their capacity and specific skills
- To improve communication and coordination within the organization itself.

The training and capacity building included:
- 2 staff workshops that deeply reflected Kivulini’s vision and mission  -- which we feel staff and

stakeholders own.  Additionally an in-depth workshop to evaluate phase 2nd of the project and plan for the
3rd phase (building networks).  The discussion focused on around confirmation on the decision to shift from
Pamba to Nyakato ward.  A further reflection of the programs necessitated a splitting of Advocacy to
include additional entity of Legal Aid and Social Counselling program.

- Weekly check ins are part of the weekly programme and information flow within the organization that aim
on networking between departments, sharing information on implemented activities and also receiving 
feedback and comments to improve departmental plans.

- 3 monthly staff development sessions on HIV/AIDS, Giving Feedback and Results Based Management.
Staff appreciated learning and practicing giving and receiving feedbacks, because it is still a challenge due
to the cultural practices of not being able to say NO or agree to disagree being dis-respective.

Lessons learned
Information exchange amongst staff is extremely important to consolidate our strengths in building a strong
organization.

Challenges
- How to hold monthly staff education sessions on a regularly basis?
- How to develop and improve communication?

B. 5:  Raising Awareness on gender issues and equality
In partnership with HakiElimu, Kivulini implemented activities that aimed to engage communities in promoting
gender equity at the household level in order to decrease gender disparities in education.  Activities implemented

included:
1. Community dialogues with key target groups like,

street leaders, community members, and parent,
teachers and school committees.
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2. Student debates
3. Impromptu discussions with community members
4. Theatre performances

Through these activities, Kivulini realized that youths are 
much more motivated and therefore the key to implement
changes in gender roles and behaviour.  Kivulini decided to
take up this activity in its future plans.

Successes
�x One teacher got fired after a girl spoke openly that

she was forced to have sex with him.
�x A girl group named “Longa Msichana” translating girl talk has been formed aiming to further understand

their rights, support one another and be able to educate others in schools and out of school.  The group is



meeting at Kivulini every two weeks.  They are involved in many other activities like radio programs,
public events, theatre performances, etc.

Lessons learned
- Girls groups need a lot of support from Kivulini and have to work for a specific goal 
- Student debates are a very effective method to spread our message and to make student think about gender

issues
- Youths are more likely to question or change gender roles than adults
- Inter-school debates, eventually with media coverage would be an exciting forum for the schools

Challenges
- How to make girls groups self-sustainable
- How to execute student debates on a more regular basis?
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B.6:  Building Capacity of other NGOs and institutions
Kivulini staff through partnership and consultancies was able to 
conduct additional activities including:

- Workshop with WOSCA, Nshamba, Bukoba on domestic
violence

- One month in-service training for 2 WOSCA staff
- Child rights course training withkuleana Center for

Children Rights at MS-TCDC Arusha
- Gender seminar with FAIDA-SEP Arusha
- Mainstreaming Gender with ACORD staff in Kigoma and 

Kibondo district
- Training of students from University of Dar es Salaam

In on all occasions, Kivulini was able to explicitly link the impact
of domestic violence to these programs.  The organizations have

expressed satisfaction and were always ready to pay for the fees charged by Kivulini.  Importantly, WOSCA has
started a program in the project to mobilize communities to prevent domestic violence at Nshamba, Bukoba.

Challenges
How to design a simple but cost effective monitoring tool to assess the impact of our training?

B.8:  Conferences and courses
Kivulini provided opportunities for its staff to share their experiences and knowledge with local, national and 
international community working on human rights, community development and gender based violence.

B.8.1: Through support from CIDA, Kivulini staff benefited from The 24th International Human Rights Training
Program, which is organized every year by Canadian Human Rights Foundation in Canada aiming:

�x To increase knowledge and skills on human rights
�x To build networks with other human rights organization
�x To strengthen understanding of local and international issues on human rights and domestic violence

Kivulini staff was among the 52 men plus 46 women coming from different parts of the world.  Kivulini managed to
organize and implement a Human Rights workshop on International Human Rights Day, December 10-12 in
Mwanza. A total of 20 Non-governmental organizationswere represented. The office of UN High Commission
supplied copies of different human rights reading and reference materials.

Alumni from Kenya, Uganda and Tanzania have met and discussed possibilities of forming a regional network.
Tanzania and Kenya have formed networks in their own respective counties.  In principle it has been agreed that the
national networks will serve as chapter to the regional network.

Lessons learned:
�x Human rights are violated every single day in our society. Making it necessary and a matter of urgency for

communities to be capacitated on human rights defenses and education.

�x Very few people at grassroots level know bout the role and the existence of human rights commission in
this country let alone the International instruments.



�x Human rights NGOs need to be developed in terms of knowledge in human rights instruments and their
applications at different levels.

Challenges:
How to continually engage the community in dialogues that discuss human rights violation at grassroots level and
encourage human rights defenders at international level to build their thinking from grassroots experiences.

How to monitor the International Human Rights Day which is celebrated every year on December 10th in Tanzania
collectively (CSOs and the Human Rights Commission) and plan together for positive impact in the country.

How to meet the big demand for human rights education in Tanzania?

B.8.2: Development Studies offered by MS-TCDC Arusha has helped to understand the human, social, economic
and political theories of change in Kivulini context of working to mobilize and change people’s behaviour in
preventing domestic violence.  Importantly also it helped to develop leadership skills, deeper understanding on how
to work with groups in the community and also challenging culture to bring social change.

B.8.3:  Evening classes on Certificate in Law conducted by University of Dar es Salaam are benefiting two staff.
Mrs. Anna Chambo says, “I have gained a wide legal knowledge that has developed my performance as a legal and
social counselor.  Since law set human rights, I know and do what is right for Kivulini clients.  On her part Mrs.
Yusta Ntibashima says, “With legal knowledge, I have been able to improve my performance in legal counseling.
Also I am very confident when I facilitate legal sessions”.

B.8.4: Evening classes on English course benefited three staff who improved their conversational, reading and
writing skills. This has helped them in report writing and also feeling confident in communicating in English.

B.8.5: Facilitation Management course offered by TRACE benefited two staff who came back to plough the skills
acquired to Kivulini staff and community groups.  The staffs are now feeling very confident in facilitating various
sessions and additionally the course has changed them as persons.  Mrs. Cunegunda Ngereja says, “I have improved
my approaches in interacting with various people. Nowadays, I can skillfully exchange information and lead
discussions”

C:  Community Awareness
This program brings community members together to understand more about their rights, the serious consequences
of violence against women and to motivate them to meet in groups and to take action. Community volunteers, end
violence group members and community action group members are key spokespersons for this program.

C.1 Publication of Action Research Findings
Kivulini conducted a community needs assessment study in year 2001 to understand the situation of domestic
violence in Mwanza city particularly in Pamba, Mbugani and Mirongo wards. The findings are being continuously
used in different activities including community dialogues, radio programs, public forums, theatre performances etc. 
Printing of the findings was delayed in order to include a Swahili version.

C.2 Strengthening capacity of community action groups
Kivulini twenty five groups of women, men and young people who have been formed in Pamba, Mbugani and
Mirongo wards received education session that aimed to create a deeper understanding of key concept about
women’s rights, domestic violence and gender.  Topics, which were covered, included; women’s rights, gender, the
impact of domestic violence decision-making, leadership skills, Land Act 1971, Marriage Act and cultural
injustices. Kivulini staff conducted 26 Education sessions, while 11 community volunteers were supported to
conduct 27 education sessions.  These education sessions reached about 7286 (5000 women and 2286 men).
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Majority of women participating in education sessions are able to share their problems with their colleagues and
assist one another in getting solutions.  The sessions have also helped
to build confidence and self esteem of women.   Pasqualina
Constantine of Wapendanao group says “Iam now able to give speech
before the public something that was very difficult in the past”.  On
the part of economic empowerment Pasqualina says, “On the other
hand, education on business skills helps me to run my business
properly.  I can easily identify the conducive working environment
and the type of business to run.  Also I have resolved conflicts and
maintained good relationship in my family”. More than300 women
involved in income generating activities, 40% have access to and
control over their income/produce.



Lesson learned
Through education sessions community members are now aware of their legal rights e.g. land ownership, marriage
rights and children rights. We need to increase more education sessions on HIV prevention as requested by
community volunteers and end violence groups.

Working with already established groups is more efficient and effective compared to Kivulini mobilized groups.
These groups have their own objectives making them moresustainable.

Challenges
How to strike the balance between the increasing numbers of CAGs that are requesting to work with Kivulini.
How can Kivulini with limited resources publish learning materials that will be distributed after sessions to reinforce

discussions that were held?
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C.3: Video sessions
Video sessions that are conducted in the streets during night continued
to be among activities that benefit majority of thepeople in the
community.  With support from Kivulini staff, 7 CVs were able to 
conduct 52 education video sessions in Mirongo, Pamba and Mbugani
wards that aimed to raise awareness and domestic violence and
stimulate discussions to advocate for change.  More than 30,000
grassroots members (men, women and children) were reached.  Mrs. 
Shan Madege of Mabatini says “I am very grateful to Kivulini for
showing video cassettes on women’s rights.  My husband and I have

changed to a better life. We know how to resolve our problems peacefully”.

Lesson learned
Video sessions are entertaining and very practical method of facilitating discussions at the community, as they see 
the action that help to remember issues or messages.  The sessions are also increasing legal literacy education when
showing tapes like “NERIA” which is about women solidarity groups, financial support and the right to inheritance.
Kivulini need to purchase a projector and a big screen that will serve the crowd that always turn up for sessions.

Challenges
How to access Swahili education videotapes which are limited in the market.

C.4:  Establishment and strengthening the capacity of End Violence Groups 
Kivulini with support from street leaders were able to identify and select 76 end violence members from the streets
in Mirongo and Mbugani wards.  Involving leaders simplified and added value to the process in strengthening the
link between them.  48 EVG members received intensive residential training that aimed to deepen their
understanding on women’s rights and impacts of domestic violence.  The workshop aimed at establishing a group of 
people who directly intervene DV in their streets/neighbourhood. Together with Street leaders, they organise
community meetings, track violence in the homes and counsel clients.

In collaboration with Capacity Building department, 20 monthly education sessions were held on topics ranging
from counselling skills, conflict resolution, problem solving, mediation, self esteem, women’s and children’s rights,
HIV/AIDS and impact of domestic violence.  One to one support is an integral continuous activity to this group as
they track, counsel and refer clients within the community.  Juma Magambo an End Violence Group member says,
“I was able to reunite many couples.  I remember oneof them had separated for 2 years.  Now they are living
happily.  The education I got helped to maintain good relationship with my mother and my nephews”.  On her part
Julian Daud says, “I was very aggressive and I could easily fight. Now I am a different person.  My familymembers
are all aware of women’s rights and we live in peace. In our area the rate of violence has decreased unlike in the
past”.

Lessons learned
- It is a very strategic and successful way to involve local leaders in the selection of EVG members. They

become supported and accepted with people in their streets.
- It is very challenging to deal with EVG member who himself/herself commits DV. 
- Next selection in four new wards we should be carefulwith the age, education, also people who are not 

acceptable in their streets or community.



C.3 One to one support of Community Volunteers
Community volunteers are continuously being supported as they implement the activities in the community.  This
helps to understand the problems and challenges they are facing and be able to discuss further strategies for
implementation.  Eunice Nyanda a CV supporting the legal aid centre says, “I have helped/assisted a good number
of our clients to file their cases.  Many of our clients have little knowledge on court procedures and legal issues.
Therefore my assistance has been very helpful.  Personally, I have gained much knowledge on laws and court
procedures.  This is very great”.

Lesson learned
The support we have been giving them had assisted them to carry their day-to-day activities with fewer problems.
Next selection we should be careful with the age and education of CVs also to see if they are well accepted in their 
streets or community.

C.5 Booklet clubs
In year 2002, Kivulini had postponed booklet clubs due to late delivery of booklets by the Printer. However again
for year 2003, the booklets, delivered were of poor quality.  The activity continued to be suspended until the issue of
poor quality is resolved between Kivulini and the Printer.

C: 6: Public events

Kivulini Annual Report 2003  April 2004
15

The staffs have been busy organizing and participating in
various public events held in Mwanza city.  Kivulini continued
to work through the established network of NGOs and local
government.  Kivulini spearheaded the celebration during
International Women Day, which is marked on 8th of March
each year.  The celebrations offered opportunity to community
members to understand why the day is marked worldwide.
Other public events marked include International AIDSDay and
Day of The African Child.

Challenges
How to get female speakers and Guest of Honour during the
IWD, as in most cases it is either the Regional Commissioner or

the District Commissioner who are both men.

D:  Economic Empowerment
This program aims to empower women to more fully participate in the informal business sector and to increase the 
benefits of their labour to increase household’s income and reduce their dependency.  It also mobilizes communities
to understand the correlation between women’s economic status and their vulnerability to domestic violence.  This
program further supports Kivulini efforts to actively participate in National Poverty Reduction Strategy Plan in order
to lobby for women’s strategic gender needs to reduce their income poverty.

D.1 Basic Business Management skills training
The training benefited 157 grassroots member’s men and women.  Representatives attended a ceremony to award
certificates from VETA and Ward Executive Officer.  It gathered more than hundreds of people, 67 members were
awarded the certificates.  Community members who received the training have improved their businesses and are
able to understand the correlation between domestic violence and women economic status.  Aziza Juma a
businesswoman from Wapendanao group says, “I learnt that in most cases women are abused.  But business skills
helped me to run my small business properly.  I know that I should avoid mixing business with family or friends
because I may fail to reach my goal”.  Men who were interviewed have this to say “After the training I managed to
open a kiosk (small shop) at Buswelu. The profit is used for daily needs. Our life has improved,” Mr. Elikana Gagi.
Mr. Michael Muhangwa of Buswelu says, “The business skills I learnt during the training helped me to start the
business of selling cereals, e.g. maize.  I learnt how to keep the records and monitor loss and profit”.

Lessons learned
Many people are in need of business skills, but always they have expectations that Kivulini would offer them loans.

E.2:  Saving and Credit Scheme 
Kivulini staff and community groups members involved in saving and credit schemed worked together to continue
spreading words and conducting training on saving and credit scheme.  The skill benefited more than 200 grassroots
members. Groups, who had been involved in their traditional scheme known as “Ifogong’o”, improved their systems



to the extent of opening bank accounts.  Three groups benefited from a grant of Tshs. 300,000/= as a capital
revolving fund.  Kivulini aims to build on and expand the scheme to benefit more groups in the community.
Number of groups increased from three to six with a total of approximately 102 members.  A survey that was done
indicated that savings and credit scheme are very useful as the profit they make goes back into groups’ basket to
benefit the members.

Lessons learned
To link up with street leaders for future interventions on issuing
of capital/revolving funds to group for further support in the
streets.

Challenge
How to motivate more men to join the savings and credit
schemes, because majority feel it is women issues and wasting
time in meetings discussing small money?

E.3:  Market Linkages
Kivulini has entered into partnership with SIDO and VETA. 
This has facilitated women groups to participate in three trade
fairs organized in Mwanza city.

Lessons learned
More efforts are required to make the groups who are involved in food processing to be able to  market their
products as it appears many women are already in that type of business.

E:  Legal Aid and Social Counselling 
On a daily basis,Kivulini provides legal and social counselling to women and families who are experiencing or have
experienced violence.  Furthermore, this program helps to inform the community on legal issues.

L.1:  Seminar with Law Enforcers & Health Care Providers
This activity was suspended in year 2002 due inadequate funding.  After securing funds, Kivulini in collaboration
with kuleanaCenter for Children’s Rights conducted a joint workshop with 30 (10 men + 20 women) law enforcers
and health care providers with objective of:

- Sensitizing the group to make them part of our network to prevent domestic violence and to promote
women’s rights.

- Mainstreaming children rights in the institutions.

One to one support was an integral part of the plan, which will start in early year 2004.  The few visited in the same
year appreciated the knowledge they gained.  Health care providers from Sekou-Toure hospital have had incredible
successes on implementing their action plans.  They are spearheading efforts to implement a health policy that allow
free medical treatment for children under five. Additionally, they have started giving education sessions on 
domestic violence to patients.  They further had put up an official request to Kivulini staff to visit patients for further
sessions.  Importantly some health care providers have requested that they be linked to the community in order to
have opportunities to facilitate health education sessions.

Lessons learned
- Organizing joint activities minimise resources and add value to both organisations.
- Getting high-ranking magistrates, who can influence change, is not an easy task.  Kivulini has to devise a 

strategy of reaching them where they are.
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- Link up with other projects that have been
successful in working with law enforcers and 
health care providers.  Whenever possible invite
external staff to share experiences.

L. 2 Legal Literacy Sessions
Twelve legal sessions were conducted in the streets
involving street leaders, community members, widows and 
different organized groups aiming to make the community



understand their rights. A total of 400 people benefited from these sessions that touched on; WILL writing,
Inheritance Rights, Land Act, Sexual and Offence Act.  15% of women with problems on WILL and inheritance
rights came to seek for assistance from the centre.  More community members are also dropping in at the centre to
request for more information.  Some men now understand that both parties own properties, which they acquired with
their wives during marriage.  Importantly now is that more men are also attending the legal literacy sessions in the
community.

UMOFA an association that brings husbands, wives and children together on supporting one another benefitedfrom
the legal sessions.  Mr. Raymond Reward says, “My knowledge on marriage laws has cemented our good
relationship in our family”.

Lesson learned
Ignorance of their rights; women are being deprived of their rights to inheritance and ownership of properties during
divorce.
Some men who are financially sound are involved in infidelity acts and thus mistreating their families.  While men
with fewer funds and having big families abounding their homes.

L. 3 Building Professional Relationship with Community Leaders of Nyakato ward
Moving away from Pamba ward necessitated adding Nyakato.  The
Legal Aid and Social Counselling program set up a process of building
relationship with community leaders on domestic Violence.  This is a 
very crucial step of understanding what the leaders feel about Kivulini
and whether they are willing to join efforts in keeping families and
communities safe.  This helps on not re-inventing the wheel, rather
building on what is already existing at their community levels.  78
leaders were reached.  After the session, the leaders appreciated
Kivulini’s support on preventing domestic violence in the ward and
requested for a session to discuss on Marriage Act.  The first butch of
38 community leaders including 2 councillors attended the session.  By 
the end of December, the Street leaders of Nyakato referred 20 cases to

the centre.

Lesson learned
There are some leaders who believe that beating wife is a sign of love due to strong believes of cultural practices.
To reinforce legal literacy sessions, video shows to the community to continue.

L. 5:  Legal Counselling and Support
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The centre provides legal support to clients who prefer to access 
justice. This activity includes providing clients with
documents required for their cases and financial support for the
needy to file cases. A total of 400 community members benefited
from Kivulini services.  Out of these about 40% have their cases 
won in the courts of law. However in some cases their opponents
do appeal.  Kivulini was able to have a further support of a 
volunteer lawyer who helped to speed up cases.

Lesson learned
Some clients are afraid pursuing their claims at court because their 
husbands, relatives of the deceased husbands or employers are
threatening them.   It appears also that many women do not know

their rights to inheritance.  More legal literacy sessions are required.
End violence groups are referring and supporting many clients who are being deprived of their rights in the
community.

Challenges
As poverty increases among the households, cases of husbands deserting their families or throwing them out of the
matrimonial houses and marrying other women are also increasing.



L. 6 Social Counselling and Support 
The centre continued to support clients with social problems with a total of 788 people benefiting from this service.
The counsellor assists clients in participatory sessions to come up with their own solutions.  Out of 788 people 20%
had their problems solved.  As a result of those succeeding, Kivulini is getting more people.

Lesson learned
Other Kivulini activities like video sessions, radio programs, education sessions; legal literacy session, etc are all 
conduit of the information about the centre to the community.

Reconciliation is the best technique to managing conflicts between spouses. Kivulini to continue involving street 
leaders and ward executive officers in situations where a man refuses to come for reconciliation.

Through video and legal sessions, the communities are coming to report their problems demanding for their rights.

In overall, for legal aid and social councelling, the center attended 1188 (616 new and 772 old) clients who made a 
total of 1372 visits.

Type of cases 2003

62%

13%

7%0%2%2%2%2%2%2%1%2%1%2%

Matrimonial

Child maintenance

Inheritance

Will (probate and administration)

Land dispute

Labour

Land lords and tenants

Education

Loans

Social support

Early marriage

Rape and sodomy

Criminal

Civil

Summary of problems received:
(a) Matrimonial problems.

Most women complained about the following problems.
�x Violence: Harassment by husband, torture and cruelty. This includes, desertion by husband for

years, wife battery, and use of abusive language, adultery and abuse of children.
�x Misunderstandings between couples because of the husbands selling matrimonial houses or other

properties without the consent of their spouses.  Mistreatment of a wife by the husband’s relatives. 
Extra – marital relations for both husbands and wives. Children born out of wedlock to either
spouse, in most cases, husbands have children with other women and bringing them to the
matrimonial homes without informing their spouses.  Neglected mothers and children: Husbands
abandoning their wives and children to their relatives and excessive use of alcohol by husbands.

�x Conflict maintenance: Husband’s neglecting maintaining their families by not providing basic
needs like food, shelter clothing and education for the children.

�x Presumption of marriage: Mistreatment of wives because they have no legal status and therefore
are chased from matrimonial homes.

(b) Child maintenance and custody. 
Some cases reported involve children born out of wedlock and it is young mothers who are mostly affected 
in these situations.
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�x Putative fathers refuse to provide maintenance to mothers i.e. during pregnancy and soon after 
birth. 

�x Putative fathers provide inadequate money for maintenance.  
�x Out of wedlock children and abandoned mothers.  
�x Maltreatment and neglect of children.  
�x Some men denying being putative fathers of children born out of wedlock. 
�x Quarrels between parents concerning custody of child/children. 

(c) Inheritance  
This is another area where Kivulini received a number of serious cases e.g. violence against widows and 
orphans.  Some deceased’s relatives think that widows will die soon.  Majority of widows suspected to have 
HIV/AIDS are harassed and frustrated to claim for their rights of inheritance.  Some widows and children are 
chased away from matrimonial homes by the deceased’s relatives or it may also happen children being taken by 
the deceased’s relatives.  In some situations, stepfathers chase away children from their mother’s house.  Other 
problems include administration of estate (widows are challenged not to be administrators of estates) and 
companies/institutions refusing or delaying to pay benefits to widows.  

(d) Civil cases included breaching of promise to marry, human rights violations and compensation. 
(e) Land problems included; boundary conflicts, double allocation, trespassing and sale of relative or friends 

piece of land. 
(f) Landlord/tenant conflicts problems included; tenants refusal to vacate houses after the expiration of 

contract and inability of women to pay rent ending to be evicted from houses. 
(g) Labour problems included; breach of employment contracts and gender violence at work place and 

dismissal of women’s employment without due notice. 
(h) Education entailed; assisting some children with uniforms and school equipment through kuleana, and also 

assisting children to go back to school after their fathers have wanted them to get married. 
(i) Criminal cases reported are; rape, sexual harassment, malicious damage to property, grievous bodily harm 

and suspected of mans laughter.  
(j) Reconciliation. 

Practice has shown that even though recourse to the court is possible, the matter can amicably be settled out 
of court. Currently the reconciliation settlement technique has proved more efficient and realistic than was 
ever, thought. The advantage with this system or technique is that it serves time that would have been used 
in the courts. In most cases reconciliation reduces the degree of hostility when such matters is resolved.  
Problems received and reconciled include maintenance and custody of children born without wedlock and 
out of wedlock. Landlord and tenant dispute, misunderstanding between couples. 

(k) Drafting of legal document: In addition to attending to court sessions with our clients, legal documents 
were drafted for the purposes of coaching clients. However, it is also true that other forms of legal 
document e.g. caveat; letters to various authorities were drafted in a bid to solve client’s legal problems. 

F:  Media and Learning Materials 
This program promotes discussion and public debate about women’s rights through the use of traditional, print and 
electronic media.  The media program also supports and builds upon the work of the other programs within Kivulini. 

F. 1:  Printing of provoking T-shirts 
700 T-shirts were produced and distributed. The message Nyumbani kwetu hakuna ukatili kwenu je? Translated as 
our home is violence free what about yours? was supported with an illustration depicting a happy household where a 
father is carrying one of the children while a mother is standing behind their daughter. The program managed to 
distribute the T-shirts to partner NGOs both in Mwanza and Dar es Salaam, community groups and community 
leaders. Some T-shirts were distributed during events like International Women’s Day, 16 Days of Activist 
conducted in Mwanza. Very few were distributed in the districts like Geita, Serengeti, Magu, and Misungwi.   When 
interviewed on the impact of the message, Yusta Ntibashima, Kivulini staff said “the message has become so 
popular in the ward of Mbugani especially in squatter areas where I go to facilitate sessions.   Each time I climb the 
hill, community members raise their voices and say teacher in my house there is no violence”.  Mr. Miraji 
Ramadhani says, “The message reminds me that I should normally prevent domestic violence against women and 
children.  Those who read are also asking questions and it is a starting point in provoking their knowledge and 
experience on domestic violence”.  Zaida Mgalla (Kivulini Board Member) says “I was at the market kneeling while 
selecting tomatoes, when one man talked at my back that even at his house there is no domestic violence”. 
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Lessons learned:  
Kivulini needs to produce more T-shirts to spread the message at wider community with the message, which are 
provoking discussions.  

Challenges:  
How to design a simple tool that will enable assess the impact of our T-shirts in areas outside Mwanza 

F. 2:   Painting Murals    
Kivulini painted 12 murals on high walls and in the community to provoke discussion and personal reflection on 
domestic violence. An impact assessment study has not yet been conducted though there are signs that people are 
reading them. Joyce Stephano a community volunteer from Mabatini said “Each time I pass and see the mural, it 
reminds me of my right as a women not to be beaten”.   Additionally more and more community members and 
community leaders are requesting murals to be painted at their houses.  In some situations these murals are being 
used as reference materials while debating and discussing the messages and illustrations.  

Lessons learned:  
Murals drawn in the community are very much demanded and effectively used by residents compared to those, 
which have been placed in the high walls. To spread the message and make the message coded and retained in 
people’s mindset, we might need to produce few messages particularly we might need to reconsider reproducing T-
shirts messages in our murals. This shall also assist in assessing the messages.  

The program needs to develop a better mechanism to assess the impact of murals to the targeted communities.  

Challenges: 
How to be sure the walls painted with murals will not be caught up in the exercise of demolition?  The City council 
is frequent conducting demolition exercises.  

F. 3: Radio drama  
10 radio programs were recorded and aired through St Augustine’s radio station (Radio SAUT) these were aired 
twice a week. Participants of the radio productions were religious leaders, health care providers, street leaders and 
Kivulini’s community volunteers.  A study to assess the impact for the radio production has not been done yet, 
however, community leaders and people from Mbugani ward (one of the wards that Kivulini targets), Mr Samson 
Magige was quoted as saying, “the radio has good reception during the night and that few people in that area tune to 
the radio, especially because it is not yet popular.” It was also later established that most of its listeners are Roman 
Catholic believers and few students at St Augustine University of Tanzania. 

There has been further opportunities to produce radio programs with few FM radio stations that focus communities 
at district levels i.e. Radio Sengerema FM that covers Mwanza districts of Sengerema, Geita, Missungwi and Kagera 
districts of Biharamulo, Ngara and Bukoba. Another opportunity has been established with state owned radio that 
covers the whole country. Both opportunities are going to be supported in future. The support we got from 
community leaders and other influential people in radio programs plus these few opportunities, we tend to conclude 
that these are major successes in this programme for this year. 

Lessons learned:  
The need to start working with popular radio is paramount. Despite the fact that this radio was not popular, working 
with specialized radio is still vital.  

Challenges:  
How to influence producers to develop interests and give domestic violence a higher priority?  Domestic violence 
has not emerged as an area where producers invest time and energy in prevention efforts.  

Suggestions to do differently   
The experience has shown that Kivulini can and should work with different media to make much more difference in 
the community. For the future this programme shall strive to support the opportunities and explore for more.  

Since we have developed more scripts for more radio program, we need to complete polishing them and explore the 
possibility to air them through popular radio stations. 



F.4: Radio Programs
Kivulini conducted more than 20 radio programs with Radio Free
Africa through a popular programme called “Mwanga Bora” that aimed
to raise awareness on HIV/AIDS, impact of domestic violence, gender
issues, human rights, Widows rights, Writing WILLS, Land rights,
Inheritance rights, etc. 
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Interviewed people on Kivulini’s radio programs had this to say.  “I
listened on the radio (Radio Free Africa) the theme was: The 
responsibilities of women in the family.  I am not married but when I 
will be married I will apply the skills and negotiate joint rights and 
responsibilities with my partner”.  I had also heard that the amount of
bride price given has negative impact on the relationship of the husband
and wife. Therefore I would allow as little bride price as possible for

my daughter (Dotto Mfaume). Teddy Mkami says, “I learnt that the amount of bride price given has negative
impact on the relationship between the wife and the husband.  Therefore, I normally advise my daughter that it is
better to pay little dowry and maintain love”.

F.5 Journalist and Editors Seminar
A second module workshop of two days with 27 journalists (19 men + 8 women) was conducted aiming to:

�x Finalize the checklist that guides journalists when reporting about women’s rights and domestic violence.
�x Develop feedback mechanism with journalism.

Successes
A group of ten journalists have initiated a forum that will work as loose network on reporting domestic violence and
women’s rights in Mwanza. This group meets at Kivulini every Wednesday of the week to share experiences and
challenges.  They have agreed that everyone among them should write at least a story every week.  Additionally
apart from writing news stories and feature articles, journalists refer survivals of domestic violence to Kivulini. The
number of clients by media monitored at social counselling has risen from 7 to 23 comparing with year 2002.

One journalist who attended the training is now working for a community radio in one of the districts of Mwanza.
He has started initiatives to start a community program on domestic violence in the area.  Media and Learning
Materials program is giving support to this important initiative.

From the assessment done in the period of March 2004, journalists were keen to mention that the training on
domestic violence has developed their knowledge on the subject and the impact of domestic violence to community.
They also narrated that the seminar has been an eye opener for them to recognize their role in preventing domestic
violence and promoting human rights. The study established also that there was a minimal behaviour changes in the
larger community but big changes in the community that have already been receiving education sessions on
domestic violence. In general journalists felt that today the public is more open to air out issues of abuse or give
information on domestic violence.  This is one way towards preventing it.  Before the intervention some areas 
considered domestic violence as family affair not to be shared with the public.  They believed it being a taboo for a 
woman to speak it out to others especially to make it public.

Lessons learned:
The one to one support, both as a means to ensuring feedback is done also as a means to give more information to
polish and enrich stories and features.  This process has proved to be an important mechanism in supporting
journalists in reporting and writing about gender basedviolence especially domestic violence.

Members of the established network have become resourceful in sharing their experiences when reporting issues of 
women’s rights and domestic violence with the larger group of journalists in Mwanza.

Kivulini needs to devise a workable strategy to target editors.

Challenges:
How to give prominence to domestic violence acts in news coverage, as most of News Editors have not taken the
issue of domestic violence seriously. Political news coverage has been a major concern to most papers.  This
suggests that political stories sells more compared to social justice stories.  Convincing for a balance to social justice
is part of a continuous process.
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Due to the nature of their work, journalist are mobile, the mobility becomes a challenge when new faces comes in 
hence a need to start afresh with trainings.  Although on the other side it is an opportunity for those moving to 
continue with efforts of advocating for women’s rights. Two radio producers moved to another district where they 
work as broadcasters and decided to start a radio program on safe families “Familia yenye Furaha”.    
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Kivulini Women's Rights Organization 

Statement of Income and Expenditure for the Year 

Ended 31 st  December 2003. 

Income Note T.Shs. T.Shs.

Grants – Donor Funds 9 89,477,588.00 

Other Income 

Total 

10 13,749,813.00 

103,197,401.00 

Less Expenditure: 

Community Awareness costs 3 16,565,104.00 

Learning Material costs 4 2,885,050.00 

Advocacy costs 5 28,077,752.00

Capacity Building costs 6 13,833970.00 

Office Running costs 7 5,685,724.00 

Monitoring and Evaluation 8 14,200,576.00 

Depreciation

Bank charges 

2 927,245.00 

85,689.00 

Total Expenditure 82,261,110.00 

Surplus/(Deficit) to Accumulated Fund 20,936,291.00 



Conclusion and Way forward

Working for two and half years, Kivulini has seen itself growing
so fast. We have been able to win the support and commitment
of staff, board members, the network of activists, influential
people at the community level, and local, regional and
international organization. The support has been incredible and
enabled Kivulini to accomplish so much without major financing.
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For the coming four years (2004-2007) Kivulini shall focus not
limited to the following:

�x Intensifying its overall strategy of mobilizing
communities to prevent domestic violence.  Community
members will be engaged in majority of activities and
thus being agents of change in their own community.
Only in this way the efforts of creating a safe andjust
community will be sustained.

�x Challenging the widely held beliefs that women are less
valuable as human being through activities that provoke
discussions and raises public debates in the community.
Kivulini is exposing this fundamental injustice andwork

proactively to change these assumptions. Implementation of by-laws will reinforce social and cultural
changes.

�x Continue building allies with like-minded organizations and partners through networks and coalition to
advocate for priority need of the marginalized groupof people in the community.  Kivulini aims to 
participate strategically on PRS and local government reforms.

�x To increase expertise in grant hunting for Kivulini staff and board members.  Importantly, also expanding
the horizons and contacts to include business-minded people on Kivulini board as one way of gaining the
insights needed to understand and subscribe to non-profit goals.

�x Economic empowerment that will focus on improving the economic resource base of the target group to
allow improved economic security in order the targetgroup to pursue other development
activities/priorities.  Appropriate indicators will be developed to track the sustainability altered in social
and political status.

�x Strengthening its monitoring and evaluation mechanisms that involve all stakeholders at all levels.  Kivulini
believes accountability is a double-edged sword. It is a vital element of maintaining our integrity.  Being
entrusted with funds, we are very conscious of the need to account for them.  Our primary stakeholders, the
beneficiaries, the poor that Kivulini is serving need to be empowered in deepening their understanding and
participation in results based management processes at their own levels.  The information that is being
collected should serve the people in improving their lives.  Kivulini with the involvement of stakeholders
will strive to design the M&E framework, which will be simple to be used but capture relevant information
that track changes of the people we serve in the community.

�x The fast growth of Kivulini calls for organization development processes. It is said that organizations
should change while it is at their strongest point.  Kivulini staff is well informed about change management
and stand very positively in managing changes.  Depending with the funding situation, Kivulini aims to
start the process early in year 2005.  Additionally Kivulini is planning to a conduct a three year project
evaluation with involve external evaluators in year 2004. 

Support needed
Human and financial resources to contribute in supporting reaching the vision of empowering women to enjoy their
rights, especially the right to safety and dignity. We appeal for basket funding to enable us to systematically
accomplish the mobilization project, which is planned into five phases of implementation.

For more information please contact us at:

Kivulini Women’s Rights Organisation
PO Box 11348, Mwanza, Tanzania
Email: kivulini@africaonline.co.tz/kivulini@hotmail.com
www.raisingvoices.org/kivulini.shtml


