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Dear Colleagues, 

On behalf of Kivulini board members and staff, we are very happy to share with you Kivulini’s Annual Report
2002.

Working at the grassroots is a very exciting experience! The first and second phases of the project have been
very successful for Kivulini.  Kivulini’s focus on domestic violence is clearly welcomed by women and men at 
the grassroots and, importantly, in the 3 wards by community leaders and community volunteers.  Strong
relationships have been built with these influential leaders in the community and the level of interest in, and
support of, Kivulini’s work is extremely encouraging.

Increasingly in 2002, Kivulini’s work connected with local, national and international networks and
organizations.  This contact allows Kivulini to feed into both ends of the spectrum of activities to support women
and their rights.

This annual report summarizes Kivulini’s successes and discusses lessons learned and challenges faced while
mobilising communities to prevent domestic violence.  The main challenge that arose during year 2002 was lack 
of funds to accomplish all the activities to the degree to which we had hoped. Additionally, engaging and
involving men (who organize differently than women) without alienating them, while at the same time not
diluting our message, was challenging.

Getting started is always not easy. Kivulini is taking this opportunity to express sincere appreciation to all
individuals, organisations and donors who joined our struggle to advocate for women’s rights. To donors:
African Women Development Foundation, Canadian International Development Agency, Embassy of Finland,
HakiElimu, Hesperian Foundation, Humanistic Institute for Development Cooperation (HIVOS), Maryknoll 
Mission of Faith, McKnight Foundation and Private Sector Development Programme we say thank you for
believing in us to change the lives of women at the grassroots.  To partners:  Raising Voices and Interteam, your
technical support to the project and staff has contributed to Kivulini’s success.  Catholic Relief Services your
moral and practical support has been very helpful. To supporters:  ActionAid Tanzania and Tanzania Fundsfor
Training Women  - capacity building of Kivulini staff has made significance contribution to our work.  Mrs.
Indra Rajani your donations have benefited women and children who are victims of domestic violence.

And to all, we welcome you to visit or join us in sharing, learning and exploring the best practices in creating
safe families and safe communities!

Karibuni Sana!
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Mission Statement
The right to live free of violence and to equally and actively contribute to the development of oneself, one’s
family and community is a fundamental human right, and of the utmost importance in the lives of all women.
Violence is a violation of women’s human rights; it hurts women, men, children and the whole community. It is
because of this interconnection that Kivulini is committed to empower women by working with the community
in raising awareness, stimulating dialogue and mobilising men and women to facilitate a process of change
within the community to create an environment of safety, equality and respect.

Vision
A community, free from violence, in which women’s rights are respected

Goal and Objectives
Kivulini’s overarching goal is to inspire and support communities in Mwanza region to prevent domestic
violence. This goal is furthered by four core objectives:

1. To mobilise communities to change the attitudes and behaviour that perpetuate domestic violence.
2. To build the capacity of community leaders to understand the impact of violence against women and 

motivate them to initiate change within their own environments that uphold women’s rights and
priorities.

3. To advocate for change within existing community structures to create an environment supportive of
women’s rights and priorities, particularly the right to safety.

4. To improve women’s socio-economic status through legal support, counselling and life skills training.

Background to Kivulini 
Kivulini Women’s Rights Organisation is a registered non-government organisation founded in 1999 in
Mwanza, Tanzania. In Kiswahili, “Kivulini” literary means, “in the shade”; and in accepted values and practices 
of Tanzanian culture the word implies a relaxed place where women, men and children feel supported and have
the space to discuss important issues after a long day of working in the sun.

The city of Mwanza is located in the northwest corner of Tanzania on the shores of Lake Victoria. It is a
picturesque city with a complex coastline surrounded by steep hills displaying strangely beautiful igneous rock
outcroppings. The population estimates for the three wards (Kivulini’s catchments area) suggest a total of 59,341
people, of whom 55 percent are male and 45 percent are female as of 2000. The majority of the wards’ residents
are low-income earners living in densely populated and impoverished areas.

In its efforts to serve the local population, Kivulini is creating opportunities for community members to come
together to talk, organise and work to prevent domestic violence in order that women enjoy their rights as
stipulated by international human rights conventions. The organization’s vision of creating violence free
communities is further linked with women’s empowerment.

Partnerships
Kivulini has established partnerships with:

1. Raising Voices, an organization that aims to strengthen preventative programming on domestic violence
in East Africa.  The staff of Raising Voices have extensive experience working with women both in the
city of Mwanza and the entire region. Raising voices continues to provide technical support to Kivulini.

2. INTERTEAM, a Swiss NGO sending qualified Volunteers to local NGO’s in different countries.  In 
October INTERTEAM sent a Psychologist to provide technical support in capacity building and assist
the counselling team.

3. Catholic Relief Services, an international NGO whose Tanzanian office is based in Mwanza, continue
to provide logistical support.
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Domestic violence, rape and other forms of sexual abuse are gross 
violations of human rights. They are closely linked to some of
today’s most intractable health issues including the spread of HIV,
the virus that causes AIDS1.

Dr. Peter Piot

Kivulini’s Method of Mobilisation
The Preventing Domestic Violence Project (PDVP) in Mwanza, Tanzania was established in July 2000. The
project is based onMobilizing Communities to Prevent Domestic Violencean organisational resource guide (RG)
developed by Raising Voices and co-published by UNIFEM. The RG assists Kivulini in planning a community-
based project that aims to translate theories of behaviour change into practical applications of work. The RG
structures a long-term vision of preventing domestic violence and outlines a practical, step-by-step program to
achieve the goal.

Kivulini works in three wards: Pamba, Mbugani and Mirongo (areas of residential communities) in Mwanza city. 
Here, Kivulini systematically address the root causes of domestic violence by working closely over an extended
period of time with a cross-section of community members and leaders to change attitudes and behaviours that
perpetuate violence against women.

2002 Kivulini Staff 

Back row from left to right: Jimmy Luhende- Advocacy Officer, Media/Learning Materials, Anna Whitehouse - Volunteer, 
Cunegunda Ngereja, Accountant/Administrator, Justina Mitti, Program Assistant - Economic Empowerment,

Michael Freudiger, Capacity Building Officer (Volunteer); Barnabas Solo - Program Officer, Capacity Building;
Bottom row: Yusta Ntibashima - Program Officer, Community Awareness, Maimuna Kanyamala - Coordinator, Anna Chambo – 

Assistant Legal Officer/ Counselor
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Kivulini chose to focus on violence against women--particularly domestic violence--because it is a cross cutting
issue that affects women, men, families and the community at large. Kivulini does not just enter the community
and talk of women’s rights, gender equity and equality and then urge for an end to domestic violence. Instead,
Kivulini works with community members, slowly facilitating a process of change within the community. The
efforts to prevent domestic violence are strategically planned along a five-phase process, which carefully
recognizes where community members are in their own thinking and moves along with them to change attitudes
and behaviours that are harmful to women. The five-phase process is important because Kivulini recognizes that
changing behaviour and deep-rooted cultural practices is a long-term process.  Kivulini’s activities, therefore,
work steadily to facilitate a process of change by raising awareness, building up support in the community,
discussing viable alternatives to domestic violence and helping community members and institutions make and
sustain meaningful change.

In the Community 
Kivulini works closely with women and men in the three wards through “Community Action Groups”. These are 
groups of women and some men who want to address the issue of domestic violence and work in their
community, with their neighbours, friends and families to create a climate that is receptive of women’s rights—
particularly their right to safety.  There are now 23 groups in the communities with about 15 members in each.
These groups are at the forefront of the efforts and play a key role in “getting the word out” to other women,
men, community leaders, and children—no matter what their tribe or religion.   The representatives meet weekly
with Kivulini staff to discuss important matters, and Kivulini holds education sessions. They organize
community dialogues, public events, community theatre, domestic violence watch groups, exhibitions, songs,
and ngoma (traditional drumming and dancing). Their goal is to create dialogue about, and action against,
domestic violence. No longer is domestic violence a hidden issue that is not spoken of outside the home, it is 
now out in the open, being discussed and debated—the first step in preventing it!

In the Institutions
Kivulini strongly believes that working with women and community members alone will not prevent domestic
violence. It is important to work with local institutions and local government that hold considerable influence
and that community members rely on for support and services.  Local leaders and institutions that work with
Kivulini include: community leaders, police, social welfare officers, health care providers, religious leaders, and
journalists (media industry).  Working to increase conceptual understanding of domestic violence and women’s
rights and build their capacity to better address these issues within their own workplaces is an important step
towards creating an environment supportive of women’s rights.

At the Centre
Recognizing that prevention efforts are not successful overnight, Kivulini also responds to the practical needs of 
women and families in the community.  An on-site trained Legal Aid Counsellor is available on a daily basis for
women experiencing domestic violence. Women come in search of emotional support as they struggle to live
under violent circumstances.  The Legal Aid Counsellor builds a client’s life skills, encourages them to bring
partners for joint counselling/reconciliation, and supportively listens to their concerns.  Referrals are made to
health care centres, the police or social welfare if necessary, and a Kivulini counsellor often accompanies clients
to provide support and to help them negotiate an often-unfriendly environment. Women and men can also
access a Legal Aid Clinic two times a week at Kivulini if they opt to pursue their cases in a court of law. 
Kivulini maintains a small fund to support extremely poor clients with hospital, court fees or even food when
necessary.  One Community Volunteer is trained in legal court proceedings and counseling, as the number of 
clients is increasing there is a high demand for more support during court proceedings and to follow up cases.

Working in Phases

Phase One: Responding to Community Concerns

Kivulini was able to systematically plan and implement activities in relation to the five phases guided by the
Resource Guide.  In the first of the five phases, Kivulini conducted an assessment of specific beliefs, attitudes
and experiences that contributed to domestic violence in the community. A summary of the research findings
revealed the following:
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�x Domestic violence is a major problem in the community, both in Pamba, Mbugani and Mirongo
wards.  The majority of the victims of domestic violence are women and children; they are physically 
injured, economically crippled and psychologically and sexually harmed.  The most mentioned form
of domestic violence is severe scolding, followed closely by excessive beatings.  Another frequently
mentioned form of domestic violence was the denial of the basic needs of children (i.e., food, clothing
and schooling).  For women, desertion by husbands is one form of severe domestic violence that they
experience.  Some women engaged in income generatingactivities mentioned that they lack power to
control the money they earn, as their husbands use their money for buying alcohol.

�x Poor economy, varied cultures and mixed traditions in marriages and lack of or low education were
cited as reasons leading to domestic violence.  These factors contribute to poverty, excessive use of
alcohol, and sole decision-making power and control of the household being given to men.
Widespread adultery also contributes to HIV/AIDS, and high dowry leads to mistreatment and hard
labour. Many women are also denied their right to inheritance. Additionally, bearing many children
due to refusal of reproductive health services leads to health problems (for both mother and child),
abandonment and separations.

�x At a personal level, many women articulated their experience that one way a woman can promote her 
status in any given situation is to develop life-skills and to acquire some measure of economic
independence from her husband or partner.

�x The impact of domestic violence in the family is devastating.  The consequences include families
without love or understanding. Women’s health and well-being are affected and children run away to
live on the streets.  Communities agree that it is their responsibility to prevent violence.  Community
members also said that NGOs advocating for human rights (including Kivulini) and the government
should take an active role in educating the community on their rights and responsibilities.

�x The consequences of domestic violence for the community are also considerable.  The health system
becomes overburdened, violence affects the peace of the neighbourhood, children may drop out from
school and women may withdraw from the community’s social, political and economic life.  The sum
economic impact on the community is considerable.

�x A Women’s low status was recognized as the root cause of violence against her.  Regardless of the
context (alcoholism, illiteracy, unemployment, poor sanitation etc.) women consistently suggested that
the only sustainable way of preventing domestic violence was to redress this imbalance.

Focus Points
�x Although the issue of status was mentioned as a major contributory factor to domestic violence, the

majority of community members identified the symptoms as root causes of domestic violence. The
challenge that Kivulini identified is how to help community members make the connection between
domestic violence and women’s low status, because the issue of “status” is the bottom line!

�x Women were aware that getting education was very vital. First, they needed education on human rights
and women’s rights issues; secondly, they needed skills to run their small-scale businesses as they said
they gained considerable respect from their children, husbands, neighbours and the community as a 
whole if they were earning their own income.

Phase Two:  Raising Awareness: 

During the reporting time Kivulini was using the information gathered in the Community Assessment Phase to
stimulate community dialogue on violence.  Grounded in the issues that were learned in the first phase, Kivulini

constructed awareness campaigns that promote discussion and
individual reflection.  The primary aim was to break the silence
around domestic violence and encourage community members
to begin to question the legitimacy of such violence.  Key areas 
for discussion in the second phase included:

Participants during one of the community
dialogues

�x Legitimizing domestic violence as a serious issue that
needs attention.

�x Highlighting causes and effects of domestic violence on
women, families and communities.

�x Recognizing whom domestic violence affects most.
�x Types of domestic violence occurring in the community.
�x Introducing the concept of women’s/human rights.
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Program Areas:

A:  Raising Community Awareness
The Program brings community members together to learn about their rights, the serious consequences of
violence against women, and propels0 them to take action. The strength of the program is that it reaches women,
men and children within their own communities. The discussions on violence is rooted in the experiences of the
community members and aims to inspire them to accept a collective responsibility for the violence and poor
treatment of women in their community.  Through community dialogues, public events and the creative use of 
media, this program reaches both the local community and the broader Mwanza region. In addition, Kivulini 
works in carefully in selected communities to focus efforts and stimulate change at all levels from the grassroots
to community leaders. These efforts facilitate a process of change within well-defined and specific subsections
(wards) of the broader community in order for meaningful and sustainable change to occur. Kivulini is focusing
on Mirongo, Mbugani & Pamba wards within Mwanza District.

Implemented activities:
Laying the groundwork for community mobilisation
A total of 288 community members participated in launching of the 2nd phase of raising awareness.  This was an
important forum for community members to give inputs and discuss Kivulini’s work.  A series of individual
meetings with key community leaders and stakeholders was held as well as a major public event. The main
objectives of these gatherings were:

�x To appreciate the contribution of the community members who participated in the Action Research. 
�x To share information learned from the action research.
�x To raise awareness of the issue of domestic violence. 
�x To increase understanding of the community mobilization project. 

Focus Group Discussions (FGDs)
The needs assessment that was done in 2001, reached more women than men. Therefore, in January a total of 33
men were involved in other three focus group discussions that aimed to get men opinions on the community
needs assessment and identify community volunteers.  Men spoke openly that they are main cause of domestic
violence. They also spoke about women not being allowed to inherit properties and having no decision-making
power.  Through this process, we learnt that men are more open in FGDs compared to women.  If they are 
carefully involved through discussions they will be willing to support the activities of Kivulini.

Educative video shows 
A total of 15 video shows were conducted in three wards (Mbugani, Pamba and Mirongo) with 313 community
members attending.  Video shows provided an opportunity for community members to discuss, in depth, on
domestic violence and its impact.  This proved to be a highly effective methodology of engaging community
members. There are many requests for more of these types of shows. 

Education Sessions
A total of 51 education sessions benefited 1285 grassroots members from the community, students and the 23
community groups in the three wards of Mbugani, Pamba and Mirongo.  Topics for discussions included gender,
gender violence, decision-making, self-esteem, sexual health, inheritance laws and Last WILL and testament
writing.

Identification of End Violence Groups
Community leaders were involved in identifying candidates to form End Violence Groups.  The involvement of 
community leaders was important in order to strengthen the support mechanism in the streets for victims of
domestic violence.  The selection process to get 48 community members to work as End Violence Groups will
aim to recruit more men than women as the majority of members of the Community Action Groups are women.
The training of these groups will be an important part of the work in 2003.
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HIV/AIDS sessions
HIV/AIDS sessions to community action groups were given special emphasis.  The groups were involved in
understanding the links between HIV infection and domestic violence; for example, when her partner forces her
to have sex, refuses to use a condom or is unfaithful to her. The women agreed that violence is further

perpetuated when the woman’s HIV status is
used to stigmatise her and inflict blame and
further violence on her.  They also said that
loss of a woman’s ability to earn an income or
contribute to household economy further
exacerbates the violence against her.  Thus
many women become trapped in a vicious
cycle of continuing abuse as a result of 
contracting HIV.  The infection then becomes
a “reason” for perpetuating the violence
against them.
Successes:  Many HIV positive women who
were experiencing, sexual violence, physical
violence as well as emotional violence such as
being ostracized, abandoned and humiliated
by their partners visited the legal aid/social
counselling for assistance. Two staff were 
trained on the Stepping Stones methodology,

while one received HIV/AIDS life skills training to continue educating the groups.

Education session with community action group

B:  Advocacy 
The Program engages institutions that are relevant and potential which community members rely on most. In
Mwanza region, these local governing bodies and leaders are community ward leaders, the SunguSungu (local,
non-formal policing) and religious leaders.  Each ward—or large residential area—has its own network and 
hierarchy of local leaders. While some local leaders are supportive of women's rights, as a group they are often
insensitive to women's needs. They uphold practices that deny women's rights and impede access to justice.
Policies and protocol exist that make it extremely difficult to receive practical assistance. The program works to 
influence changes in the existing policy, practice and structures within these institutions and groups.

Implemented activities:

Policy Review Meetings
Immediately after attending the Training of Resource People (TORP), two preparatory sessions for each ward of
Mbugani and Mirongo were held.  A total of 113 leaders participated in the sessions to document and discuss the
existing by-laws.
Success:  Participants agreed that it is important to have a Standard by-law for the streets regarding women and
domestic violence rather than each street having its own. There was no existing by-law for domestic violence
but leaders took up the challenge and agreed that Kivulini should assist in creating a new by-law thatwill apply
to all women within the wards. This is a major accomplishment.
Challenges: Since the Domestic Violence By-Law was not among the by-laws that existed, it requires
considerable time to seriously work out an applicable by-law.  Business by-law requires input from City Council
to make a rationale related to the Poverty Alleviation Strategy.
Lesson learned:  There is a need to conduct a legal literacy seminar in order to familiarize the leaders on human
rights in Tanzania.

National networks and coalition buildings
Network forums are important in joining national efforts and keeping Kivulini and the community informed on
national and international issues. Kivulini staff actively participated in a number of forums (national and
international) that discussed issues of importance to Tanzanians, these include:
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�x NEPAD,
�x Post Doha WTO agreements, World Social Summit Preview and RIO +10 evaluation.
�x Workshop on popularising policies using user friendly techniques and influencing change through

action research advocacy and creative communication
�x National Budget Analysis and Tracking
�x Workshop on the legislative road map manual for CSOs in Tanzania
�x Research and Poverty Alleviation (REPOA) first research conference “the fight against poverty: the

views from CSOs and grassroots communities
�x TEN/MET coordination role on Making EFA Action Plan Operational- Fast Track Initiative and the

PEDP.
�x 8th International Interdisciplinary Congress on Women, Women’s Worlds 2002’s - Kivulini shared

practical experiences of mobilizing local communities in preventing domestic violence.

Collaborating with NGOs in Dar es Salaam, Mwanza an d Kagera 
While implementing day-to-day activities, Kivulini has formed close collaborative relationships with NGOs in 
Dar es Salaam, Mwanza and Kagera on exchanging ideas, sharing experiences and capacity building.   These
include; HakiElimu, Action Aid, Women Dignity Project, Legal Human Rights Centre, Women Legal Aid
Centre, Sahiba Sisters, HUMULIZA/WOSCA, ACORD, UMATI,WAMATA, CARE, JIJENGE, ADD,kuleana
Children’s Rights Organisation, Nyakato AIDS Outreach, ADILISHA Lake Victoria Environmental
Management Programme – Phase 2 (LVEMP 2).  For Mwanza NGOs it also involved in referring clients.

Lessons learned: The Networking has demonstrated Kivulini’s ability to work with other CSOs national and
regional. This has increasingly created trust, reputation and a sense of responsible among CSOs in the area.
Kivulini is a member of the NGO Policy Forum.

Local network
Kivulini is a member of Gender, Children and Health Network (GECHENET) based in Mwanza city. The 
network members meet once in every two months on issues of interest and also organise training sessions.
Kivulini spearheaded informing members of the networks during the NGO Bill session.  Other activities
implemented through networks are International Women’s Day, Day of the African Child and 16 Days of
Activism.

Community Dialogues 
In March, 163 community members attended community dialogue that discussed domestic violence in relation to
HIV/AIDS, poverty and raising children. This dialogue was organized during the celebration of International
Women’s Day.  The main objective was to give women an opportunity to deepen their understanding of the
correlation between HIV/AIDS, poverty, upbringing of children and domestic violence.  The dialogue was a 
success as participants were able to actively and openly discuss a subject that is taboo in many contexts.

Kivulini community groups were also mobilized to participate in the TV dialogue that discussed the impact of
husbands who have affairs outside marriage.
Success:  Many women were able to air their experiences in regard to consequences of their husbands having
affairs outside marriage.  This opportunity was Kivulini’s strategy in building women’s self-esteem, raising
confidence and decision making power.

Domestic Violence Awareness Week – 25 th  – 10th  December 2002
Kicking off on 25th November Kivulini organised a community dialogue
comprised of community action groups, community volunteers, community
leaders and grassroots members from three wards of Mbugani, Pamba and
Mirongo. More than 300 people participated in this dialogue which was 
facilitated by a theatre group to discuss the prevalence of domestic violence
and what action the community can take to prevent it.  The theatre group
performed dramas based upon the Kivulini booklet,Safe Families Safe
Communities. Violence and women’s empowerment were an integral part of
the community theatre and community members were encouraged to join
the role-play and hold discussions about the issuesraised.
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Social Counseling, Legal Aid and Support
There has been a tremendous increase in the number of clients attending for social counseling or legal aid.  For
the year a total of 334 clients (1225 visits) attended. On average 102 clients per month received services in the
centre. Out of the 1225 visits, 903 were for social counseling, while 245 where for legal aid/support. The
remaining 77 were for referrals.  The influx is mainly due to combined efforts. Words of mouth ranged higher as
indicated in the chart.  Matrimonial cases (divorce,forced out of matrimonial house, beatings, desertion, selling
of matrimonial houses without wife’s consent, no cohabitation, sodomy, forcing sharp instruments into private
parts, marrying another wife without consent) contribute the highest proportion to the total cases (see chart next
page). As the number of clients is increasing there is a high demand for support in follow-up and during court
proceedings. As a result, one Community Volunteer was trained on legal, court proceedings and counseling and
has supported and strengthened follow-ups to 36 clients.

Challenge: How to support cases that are too technical and require paid advocates to handle while Kivulini has
very minimal budget and is also the sole NGO in Mwanza that works to support women in legal issues!

Legal Literacy Sessions
While Kivulini strives to offer social counseling, legal aid and support as a practical assistance to clients facing 
domestic violence, experience has shown that some laws are enabling but yet people at grassroots are not aware.
There is a huge gap between efforts of enacting and changing laws at national level and practically what is
happening at the grassroots. Understanding the shortfalls and trying bridging the gaps, Kivulini was able to
conduct 8 legal literacy sessions with religious leaders, nurses, community action groups and community groups.
A total of 201 participants were reached.  Topics for discussions included; Laws of inheritance, last WILL and
testament writing, Sexual and Offence Act and Marriage Act. Participants realized the importance of being
aware of the Laws and writing Last WILL.  They shared practical examples of women whohad their rights
denied because of ignorance.  Currently they are at forefront referring clients to the center and also educating 
members of their community.

Seminar with Law Enforcers and Health Care Provider s
Kivulini was able to involve this group in different fora. The seminar was not implemented as planned due to
limited funding. This activity is crucial in getting support on cases that require legal action.  It is also important
to conduct the seminar with this group in order for them to understand the rights of the women, the effects of
domestic violence and its relevance to Laws.

Sources of Referrals to the Legal Clinic
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Matrimonial (168)
42%

Inheritance (36)
9%

Orphans (11)
3%

House disputes (12)
3%

Land Disputes (11)
3%

Loan (11)
3%

Division of property
(26)
7%

Child maintenance
(24)
6%

Mistreatment by
relatives and landlords

(29)
7%

Rape and sodomy
(12)
3%

Others (38)
10%

Divorce, Separation
(15)
4%

Category of cases

C:  Economic Empowerment 
Through the guidelines of the National Poverty Reduction Strategy, this program enables Kivulini to lobby for 
women’s needs to reduce their income poverty.  It also aims to empower women to more fully participate in
increasing income through small business development in order to reduce dependency

Activities implemented:
Basic Business Management 
From March through October, 309 grassroots
members (women being the majority) from
Pamba, Mirongo and Mbugani wards acquired
skills in basic business management.  Training
topics included: business and the family, business
and the community, marketing, record keeping
and savings and credit.

Success
A follow-up survey of 121 participants who
acquired skills indicated a positive change in
doing business and raising income for their
families.  The survey showed that 75.2% of the
trainees are conducting private businesses while
24.8% were in the process of starting.  Reasons
contributing to the 24.8% of trainees not yet
involved in business included: lack of accessible
capital/loans, lack of close follow-up, health
problems and family misunderstandings.

Some of the beneficiaries of business skills 
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Of those currently in business, 95% have decision power on the income while the remaining 5% had no power
to make decisions.  This reveals that self-esteem and status has increased. Those interviewed showed tangible
results including:

�x Building huts/houses
�x Increased capital
�x Supporting school children
�x Increased ability to cover basic needs

independently

Successes: Kivulini has sought opportunities for staff to
develop their knowledge about how to run an effective
business.  This has allowed Kivulini staff to make the
message of combining social and business skills relevant for
the women they are working with.

Lessons Learned:  Basic business management skills are a 
crucial aspect of empowering women. Time spent in
workshops and in the classroom, however, has proved a
major constraint to the majority of women who need to be
working and making money for their families.  However, by
creative use of time (getting them when they are a captive
audience e.g. during loan repayment times, or slow business
hours) considerable number of women have been engaged.

Economic Education Sessions 
50 education sessions on economic empowerment (money
management, savings and credits) and understanding
the roles of Tanzania Chambers of Commerce,
Industries and Agriculture (TCCIA) were conducted to a
total of 1362 grassroots members from 4 wards of Pamba, Mbugani, Mirongo and Bwiru.  More sessions were
held at Bunda in Mara region.  The sessions also benefited 3 CARE groups from (Magu and Misungwi districts).

 Among beneficiaries of business skills 

Success:Three groups have improved their saving and lending schemes.  One  group is also involved in literacy
sessions to its members.

D:  Media and Learning Materials 
The Program works with print and electronic media to promote discussion and public debate about human and 
women’s rights and also the impact of gender-based violence. The program is producing learning materials, such
as posters and booklets to engage community members in dialogue.

Activities implemented:
Murals
Nine educative and colourful murals have been
painted on high walls of the National Housing
Corporation and three in the wards.  These
murals are placed in busy, well-crowded areas
to be viewed by passers-by on a daily basis.
They reach large numbers of people to help
redefine cultural beliefs and acceptable
behaviour in the community.
Posters
Kivulini, with support from the Private Sector
Development Programme, planned to produce a 
business poster emphasizing basic business
skills management courses in doing productive
business. Request for further funding is
continuing in order to produce 5,000 copies.  . 

Facilitators using one of the murals to 
provoke discussions
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Booklets
The printing of theSafe Families Safe Communitiesbooklet is currently underway, after a few setbacks.
Kivulini is expecting 10,000 copies of this handy booklet to be printed.Challenge: To find a reliable printer in
the Mwanza area.

Journalist seminar
Kivulini organised a journalist seminar with 17 Mwanza based journalists.  The seminar analysed how women
are portrayed in the news media. A checklist was devised and sent to like-minded journalists, educators and
publishers; it will be sent to like-minded institutions for comments. In March of this year a follow-up seminar is
scheduled to incorporate comments and devise a complete working checklist that journalists and editors can refer
when writing about women and women’s rights.

Radio
11 radio programs were conducted at Radio Free Africa(RFA). Under “Mwanga Bora” program, discussion
topics were included:

�x Understanding domestic violence; its impact and strategies to prevent it
�x Economic violence with special emphasis on Inheritance Act.
�x Understanding The Sexual Offences Act.
�x  Sexual violence with special emphasize on “female genital mutilation”
�x Women’s reproductive health rights
�x Poverty and its relation to HIV/AIDS and domestic violence
�x The right and importance of education for girls
�x Media’s role and social responsibilities.

A total of 24 people including clients, medical specialists, ward executive officers, school youth, NGO
representatives, media and Kivulini staff were involved in these programs. Kivulini has distributed
questionnaires that aim to get feedback from local community concerning the aired radio programs.

Challenge: To directly involve legal aid clients whose cases are continuing in courts of law.

Lesson learned:The radio program is an ideal medium for creating awareness amongst grassroots communities.
Additionally, involving youth in these programs will be more sustainable as these are the future parents.

Television
In 2002, Mwanza basedStar Television was involved in publicizing Kivulini’s community awareness activities,
community dialogues and the training of community leaders. Together with Star Television Kivulini produced a
women’s programme called “Jukwaa la Wanawake” (Women Platform). Among the commentators on this
program was Mwanza Regional Commissioner who was very supportive and talked at lengthy on the impact of 
domestic violence and strategies for prevention.

Challenge: To involve community members in public issues of domestic violence by encouraging them to speak
out freely through the media.  In this way, people from other communities may take the issue of domestic
violence seriously from a grassroots level.

Lesson learned:
�x Though the percentage of population with Television Set access is limited, Television itself reaches

audience vividly hence portray issues of domestic violence in ways that radio cannot.
�x Since it is expensive in airtime and limited access to majority of households, the idea of video session

conducted by Community Volunteers have to be emphasized in future.
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E:  Capacity Building
In line with the advocacy program, this program works closely with specific groups over a period of time to 
make meaningful and sustainable change. It increases understanding on violence against women and women's
rights in Kivulini staff, volunteers and strategically selected community leaders.  Main activity includes training
of resource people (local leaders, local militia and community volunteers).

During the year the Capacity Building department has conducted training courses, workshops, participatedin
street meetings and performed one to one support/individual follow-ups. In addition to training community
volunteers and local leaders the year was spent in active pursuit of staff development through weekly meetings,
internal, national and international workshops.

Activities implemented:
Training of Resource People (TORP)

A cross-section of residents in 
one street meeting

A total of 68 leaders participated in the
training.  60% of these community leaders are
now very motivated and have been able to
implement their action plans (see chart
below). The first training module aimed to:

�x Develop participant’s basic
conceptual understanding about
domestic violence, its causes and 
impact on women and the
community in which they live.

�x Assist participants in developing
action plans for further work within
their sector. 

�x Deepen collaborative relationships
with the participants, particularly
around how they assist marginalized
women to earn income in their areas.

The second module was mainly on 
understanding women’s rights and human
rights frameworks.  The workshop gave an
opportunity to share experiences and find out solutions to problems faced during implementation of the first
module action plans.

In this year Kivulini reached a
total 2339 people through street 
leaders and community
volunteers.

Activities Implemented B y CV's and CL's and Number
of People Reached
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While street leaders reached
women and men almost
equally, CVs reached by far 
more women. This is mainly
due to the reason that, in the
community action groups
facilitated by the CVs, there are
more women than men.

Women are more organized into
groups compared to men who
majority work outside their 
homes, thus difficult to
mobilise locally.
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The number of people who received counseling increased after street leaders and CV’s were trained on 
counseling skills.

Ongoing one-to-one support
During the workshop with community leaders, one activity was to make realistic Action Plans.  After the
workshop, Capacity Building staff visited leaders to provide one-to-one support.  The visit provided an
opportunity to discuss action plans at an individual level and make improvements where necessary.  The activity
built trust and confidence in implementing action plans.  Community Leaders have also been supported in
strengthening their conflict resolution mechanisms.
Lesson Learned: Community Leaders who were met showed a high degree of commitment to work with Kivulini
in the project.

Community leaders participating in TORP workshop on prevention of domestic violence 

Training of Community Volunteers
42 CVs have been trained. The main objectives of the training included:

�x To develop basic conceptual understanding about domestic violence, its
causes and impact on women and the community they live in.

Kivulini’s trained community 
volunteer

�x To enable community volunteers to facilitate sessions in the community.
�x To assist participants to develop action plans for activities to be implemented

in the community.
�x To build solidarity among participants.

This activity allowed the participants to deepen their understanding of domestic
violence and learn basic facilitation skills like preparing for education sessions and
facilitating video shows. It also built their skills as community-based advocates
for women who are living with domestic violence.  Volunteers continue to support
local women whom have begun small businesses and through education sessions,
counseling and family reconciliation they have reached a total of 1021 community
members in 2002.

Religious Leader Workshops 
Religious leaders are powerful and influential people in the community. Community members contact them daily 
for reconciliation and counselling. Kivulini saw the importance of having them address violence in the context of
their holy books and religious ideals. Many people, the majority of which are men, misinterpret  Holy Books to
justify violence. A two-day workshop that involved 15 religious leaders aimed at:

�x Developing basic conceptual understanding about domestic violence its causes, effects on women  at 
household,  the community and at national levels.

�x Deepening collaborative relationship with the participants and build solidarity among themselves.

Kivulini Annual Report 2002  April 200315



�x Encouraging religious leaders to raise awareness on the impact of domestic violence among themselves
and  their communities.

Successes:
�x Currently, community leaders are at the forefront in conducting educational video shows, carrying out

impromptu discussions and pre-testing and distributing learning materials.  CVs are also counselling
husbands and wives on the effects of domestic violence, and referring or accompanying women who 
need services.

�x The religious leaders who participated were able to discuss in depth the meaning of domestic violence,
and its causes and effects on the community.  They understood and elaborated the four types of
domestic violence: physical, emotional/psychological, sexual and economic. Collectively they agreed
to educate the community on the negative effects of domestic violence. Some are referring clients and
also attend to clients who are referred by Kivulini and community leaders. Two leaders were
interviewed by Star TV Mwanza Station and emphasized their commitment

Lesson learned:
�x Community volunteers are very crucial in reaching community members at the grassroots. Regardless

that religious leaders handle many cases of domestic violence the workshop deepened understanding on
types of domestic violence and its impact.

SUMMARY OF MAJOR LESSONS LEARNED
1. Organizations need to have an in depth understandingof the cultural norms and religious practices 

before embarking on advocating for women’s rights/promoting gender equity and equality within the
community. Only when the religious and cultural context is understood, can organizations develop
programs that speak to the community.  Understanding this has facilitated  Kivulini’s work.  This has
resulted in assisting the organisation to deal with the complex situations that arise when discussing
religious or cultural practices. 

2. Working with local religious leaders is often easier and effective when using family harmony, or
women’s health as an entry point.  Many religious leaders are more willing to discuss issues related to
the well-being and quality of family life than women’srights.  Therefore, it can be useful to approach
women’s rights from another related yet less controversial issue. However it is important, at the same
time, to guard against diminishing the core message.

3. Broadening the scope of problem of domestic violence as communal responsibility and notwomen’s
problem has engaged a broader constituency in finding solutions.  Participation of community leaders
and volunteers has promoted ownership of the work.

4. Opening the dialogue with a specific and recognizable issue (domestic violence) and linking it with the
broader work of promoting human rights has made the message understandable and actionable for many
leaders.

5. In the struggle for promoting women’s rights, men, regardless of their standing in society or religious
affiliation, need to be partners to effect change. If we can have men who are courageous enough to
stand against practices that hurt women and who are willing to stop ignoring the violence of their peers
and partners, we can make effective and sustainable change that benefits us all.

6. Women and men should be given as much information as possible so they can make constructive
decisions about their relationships and lives.  Many people, especially women, are unaware that they are
entitled to enjoy their fundamental human rights. It is important that women and men are provided with
information to increase their knowledge about the dangers and disadvantages of domestic violence.
Giving education/information to community members, religious leaders, community leaders and other
structures within the community at the same time is also vital.
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7. In order to handle an increasing number of clients who are visiting our legal aid and social counselling
centre, Kivulini needs to have a full time lawyer who will represent clients in the court of law.

8. Working at the grassroots is very exciting especially if the organization is able to mobilise community
leaders, professionals and volunteers to support the project.  One sees the commitment, enthusiasms and
dedication for the work.

9. Securing adequate funding for a long-term project is a challenge and requires patience and 
resourcefulness.

CONCLUSIONS AND WAY FOWARD
Kivulini works to prevent violence through long-term sustainable change.  By adopting a proactive rather than a 
reactive stance, Kivulini understands that it is not enough to provide services to women experiencing violence
or promote an end to violence without challenging communities to examine the root causes.

Working in five phases i.e., community assessment, raising awareness, building networks, integrating action
and consolidation enables Kivulini to build project sustainability into the structures in the community.  By
building the capacity of the community leaders, community volunteers, religious leaders and selected
professionals, prevention efforts are made more sustainable.

Kivulini has built solid relationships of trust between community leaders and volunteers.  They actively
participate in and support our efforts in the community and encourage us to further expand our work. Our
approach has inspired several other NGOs and individual activists, making this an important block in building
Kivulini’s capacity and credibility as a learning centre.

Kivulini will translate the challenges and lessons learned as practical tools in mobilizing the communities.
More men will be involved in End Violence Groups to support Kivulini’s efforts of building grassroots support
mechanisms that will counsel family members track violence and give support to victims of violence.

Reforming by-laws and protocols at the grassroots that block women rights efforts, and making women, men
and children aware of their rights, is a step in preventing violence and sustaining the changes. In the next phase
of building networks, the documented by-laws are going to be critically discussed by residents of Mbugani and
Mirongo wards through monthly street meetings.  This is a very important process that will engage people from
the grassroots contributing in by-laws making process.
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